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ACKNOWLEDGEMENT

S The Shire of Katanning acknowledges the Goreng Noongar people as the traditional
£ custodians of the land that we live and work on. We recognise their cultural heritage, beliefs,
/) and continuing relationship with the land, and pay our respects to Elders past and present.
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I's with great pride that | i nt72060u cweh itchhe sSehtis eo

itatves to be delivered over the next four years
is Plan refects our contnued commitment to deliywv
mmunity, in response to our | ocal environment an
ounded in a clheearf wtnudreer safa nodu rn gc commaumd t pyr cawids it chne
rvices and facilites we provide.

r Corporate Plan priorites have been shaped thro

novatve and sustainable services. These priorite
d our asseslsynemat ef s whatt he uKatanning community
would |Ii ke to thank our | eadership team, staf, c
e devel opment of this Corporate Plan. Their insi
ogram that | twalsi ewna iax hb etvlabd mbi

President, I am confdent that this Plan provide
d I |l ook forward to working together as we bring
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The Shire of Katanning Corporate Business plan o
deliver over the term of the plan. It sets out h
expect the cost of providing these services wil/



OUR VISION

Katanning is a safe, sustainable, and prosperous community.
We respect and celebrate our diverse culture.

OUR VALUES

Harmony = We have a friendly, compassionate and inclusive organisation; where

everyone feels accepted, valued and respected. We embrace diversity and encourage
everyone to participate and contribute.

Safety First - we prioritise safety and take accountability for the safety of our

team mates as well as ourselves. Through cooperation, a positive attitude, and
genuine care, we ensure a safe and enjoyable workplace.

Integrity = We uphold high standards in our work, we are dedicated, and we do 3 /

what is right, even when its challenging. We build trust through honesty and
transparency in all actions and decisions.
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achieve excellence together. [
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Al'l Tl ocal governments in Western Australia are20lefubD2@8Nyv6Syiiep@iiemeddppl| an f

The minimum requirements of the plan for the future acl rsedquiumasrt id eddwelad
Strategic Community Plan and Corporate Business Pl an.

These documents are delivered through I ntegrated Pl anminmg edrdtRepadrt nyeFiyar
government'’'s strategic intentons. This framework is outlined bel ow.
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STRATEGIC , CORPORATE \ OUTPUTS: PLAN

ANNUAL MONITORING AND
COMMUNICATION BUSINESS REPORT
PLAN PLAN ANNUAL REPORTING

INFORMING STRATEGIES

e FINANCE e WORKFORCE e ASSETS
e SERVICES e ISSUE SPECIFIC STRATEGIES
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The Corporate Business Plan is reviewed and updatedsaamdaptiyotiotasskbasedthen
informaton and available funding.






The Shire of Katanning is a unique and diverse place, nestled in the north
of the Great Southern region of Western Australia, approximately three
hours south east of Perth.

Covering an area of 1,523kn?, the Shire encompasses the localities of
Badgebup, Carrolup, Coblinine, Coyrecup, Ewlyamartup, Katanning,
Marracoonda, Moojebing, Murdong, Pinwernying and South Datatine.
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OUR PEOPLE
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OUR COMMUNITY

ANNUALLY

OUR PLACES

4,151 people

Aboriginal and Torres Strait
Islander People: 7.5%

Median age: 40 years

Median weekly household
income: $1,205

Common ancestries: Australian
29.2%, English 23.4%, Scottish
4.6%, Irish 3.8% and Karen 3.5%

Language other than English:
Malay 5.5%, Karen 4.1%,
Hazaraghi 1.6%, Burmese 1.6%
and Mandarin 1.0%

Community groups: 37

Sporting clubs: 34

Religious institutions: 10

Employment: 1,905 jobs
m Largest industry sector:

Wholesale trade (19.54% of
total output)

B Largest industry employer:
Wholesale trade (15.74% of
total jobs)

N %

Refer BEMPE ANShRPOR2 0

Katanning, 2022

. j

17 — 25 Katanning Youth Events

4 - 6 Katanning Library Events
+ weekly Lego Club and Story
Time

8 — 10 Katanning Gallery
Exhibitions & Events

16 Katanning Leisure Centre
Events

3x Katanning Town Hall Shows

5 - 10 Economic Development
Workshops for Local Businesses
Capacity

3 -6 Bloom Festival Events

\— _/

Number of Dwellings: 1,622

Dwelling ownership: 31.4%
were owned outright, 30.4%
were owned with a mortgage
and 33.9% were rented.

Number of local businesses: 80
Parks and reserves: 11

Educational Institutions: 9
(kindergarten to tertiary)

Emergency service facilities:
Hospital (1), Police (1) and Fire (5)

® Length of sealed roads: 255km

¥ Length of unsealed roads:

CZka )



https://app.remplan.com.au/greatsouthernregion/economy/summary?state=mdyWhAjELFj1Wz2uWY2DbqTjIoH4gtQP5
https://app.remplan.com.au/greatsouthernregion/economy/summary?state=mdyWhAjELFj1Wz2uWY2DbqTjIoH4gtQP5
https://www.katanning.wa.gov.au/

OUR PRIORITIES

The Shire of Katanning Strategic Community Plan 2022-2032 outlines the strategic priorities
to address the community’s long-term vision. The community aspirations, identified through
consultation, have been categorised into six strategic result areas:

SOCIAL 9/ hbh:

ago "
08 BUILT ENVIRONMENT = /P ¢l

@)
* NATURAL ENVIRONMENT {} [ 9! 59w

Each of the community aspirations has several actions that relate to it. The Corporate
Business Plan Action Plan articulates how the Shire of Katanning will deliver the communities
aspirations.
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{m Support the High As Advotateincreased menta|Shire Pr - - - -
mental heal Requi
wel |l being o High |As
communi ty. Requi |Advotateincreased socia|lShire Pr = u u u
Medi ul New Advocate for i mproved s Shire Pr - . . .
homel essness.
{H Provide a s
i ve, wor k
Medi u/Curre Opberaton - . . .
Develop & i mpl emefnltl aplsg P
Hi gh Curre Review and i mplement th{Operaton u u u ]
Hi gh New Adjust CESM struct urBas&
Fire Ri skmaMBggameaoh CEO Ofce " . p "
{o Provide com . Establish a Youth WorkitKLC Mana
Medi ul New . | ] ] ]
access to s devel o mempl emefntatYout h
support and High Develop a Sport & Recre{KLC Mana
New . . . L] - - -
facupgtgdes & new servi
Hi gh Ne w Reinstate the Katanning|Operaton . _ _ _
standar d.
Hi gh New Provide a |l arger, more {Operaton - _ _ _
24/ 7 access.
Low Curre Support_&.encourage exi {Operaton - . . .
garden initatves.
Low New Actvate the Great South CEO Ofce - - - ]
Hi gh Construct & actvate the|Corporat
Curre ) u ] - -
Hub. Services
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{n Provide support, Mediu CurrelActvate the Shire's D .
; . Communi t ] [ ] [ ] ]
infrastructure fc I nclusion Pl an
. Devel opm
community member s
{p Support and encotMediu Curre|{Coordinate and run thCommuni:t - - - -
events that bring Festval Devel opm
MedluCurrePlan and deliver: Communi t
Devel opm
Medi u/Curre ‘the Australia Day aw Communi t - - - -
Devel opm
Medi u Curre Communi t
-Remembrance Day even ] ] ] ]
Devel opm
MediucCurre -Children’s Book Week Communit [ ] [ ] | [ ]
Devel opm
Medi u/Curre Youth Week actvites Communi t - - - -
Devel opm
Medi u Curre S Communi t
-Nat onal Reconciliato [ ] [ ] [ [
Devel opm
MedlucurreSupport Annual Katann CEO Ofce ] ] ] ]
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9MDemonstrateMediuNeW Upgrade the Great SoutherOperaton - _ _ _

our town by roundabout s.

nvitng and Mai ntain parks gardens ] ] ] [

pl ace Hi gh Curr'neat, tdy & clean ConolitoOperaton
9H Encourage aHigh New Review the Shire of KatanOperaton ] - - -

housing opt
for our divHigh Ne w Engag_e wi t h Deyeloppde'n/ti dWw
popul at on Bal dwin Park site

Devel o & mefldarmet he servic
Medi u|New of remaining residental sSfCEO Ofce
Katanning.

CEO Ofce [ | n - -

Concl ude Shhier es aolwen eodf v aca

i = n - -
Hi gh New approved for sale Operaton
Medi u|New Increasueptilye of workforce|CEO Ofce u u L] =
. Expand the availability o
Medi ulNew extending the current RV
Expand the availability o
exploring commerci al inte
second caravan parkKk
Me di u cUrr‘PrOV|de a housing opton tCEO Of c e . . . .

out source Amherst Village
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90 Maintain ex High Curre|Maintain and upgrade gra/Operaton . . . .
property, p accordance with the Coun
equi pment & documented conditon asse
infrastruct Resolve if waste rock mi . . _ _
Medi u|New economically viable for Operaton
resheetng & agree ter ms
Low New Resource & i mplement a n|{Corporat _ - - _
planning (ERP) system. Service
Hi gh Curre|Update & i mplement manag|Operaton . . . .
classes of Council asset
progr am-taenrdm Ifonnagn c i al pl &
Medi u|New Deliver airport runway u|Operaton . . _ _
Royal FIl ying Doctor Serv
Medi u|New Devel op a master plan fo|Operaton . _ _ _
mai ntain a service |ife
Hi gh New Fully document the refus|{Operaton . _ _ _
efciencies outlined in t
Report.
Low New Expl ore the potental wit|{CEO Ofce . . . -
establishment & shared o
site
Medi u|New Review the townsite foot|{Operaton . . _ _
prioritsed delivery plan
Medi u|New Sell surplus Saleyard st|{Operaton ] - - -
Medi u|Curre{Maintain heritage assets|Operaton . . . -
management pl an.
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.9n Provide new High New I nvestgate, prioritse an|Operaton - - - -
plant, equi initatves under the Inl a
infrastruct Resilience Pl an tpotdadlliev
the needs o security and other inita
community. community resilience to
climate.
Inves?gate and resolye t CEO Ofce -
townsite water sustainab
Determine if desalinaton
bores has the potental t|{CEO Ofce
industry.
I ntr @adedcDe s dfaerenitrog fund t . . . .
Hi gh New management of el D scanni|Operaton
requirements.
Il nvestgate the further a . .
Medi u|New technology on Shire buil|CEO Ofce
efciency.
Maintain Shire plant in . . . -
Hi gh Currelmanagement plan, to a st|Operaton
reliable & efcient servi
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b9mEducate theMediu New P!'ov!de educatonal materCEO Of ce - - - -
about susta within the home & commu
green pract .
home and co Mediu CurreCOHeCt dumped waste 'n.Operaton u - ] -
resources & budget per mi
bO9H Support andMediu New Devel op a water wise ma‘CEO Of ce - _ _ _
vegetaton a devel opment of Prosser
plantng to Develop and i mpl ement,
l ocal biodi Medi ulNew consider aftlolnspl am ticm exp Oper aton u L] L L
green canopy.
b9o Support mlnMediu New Provide educaton & supp(CEO Ofce [ ] ] ] ]
waste and p
reuse and r
. Low CurrelEnhance & promote the t|Operaton - - ] ]
behaviours
MediuCurreR?VIeW the placement of Operaton - L] L] ]
bins and adjust as nece
Hi gh Currecond.UCt an annual dereeh Operaton - _ _ _
service.
Hi gh Ne w Condyct an annusalldehacrcdlloperaton - - - -
service.
b9n The Shire a Develop & implement pla
community wHigh Ne w including cats & pigeonyOperaton = u u u
partnershinp reserves.
pests throu
and practceLOW Curre|Periodically manage mos{(Operaton u u ] ]
bop Support_an.d'vIediu CurreSupport Landcare vFa t h Corpgrat - - - -
| ocal bi odi endorsement of projects|Services




9mM Enabl e morg Medi ul New _Develop a Katan!ﬂng Eco CEO Of ce
to | ocate i identfy constraints & a
su ort the i
pp Low Ne w Develop.a Business Prgs CEO Of ce
l ocal popul new business opportunit
Expand the supply of in
Hi gh Ne w with Devel opment WA to JCEO Ofce
Saleyard site.
Hi gh New Mpblllse Lots 9000 and CEO Of ce
ei trhreapleedaye or sal e
Hi gh Curre|Facilitate the beusstianbelsisslf CEO Of ce
Hi gh Curre Maintain and manage t he Operaton
Sal eyards
MediuAS . Advo_caFe & support ?tathhire Pr
requi|lproviding regional hub
9 H Prompte & f Low New Revi ew andt hempKaetnaennnti ng Communit
tourism opp Devel opm
that showca
unique char Medi u/Curre|/Maintain Shire owned to{Operaton

and

of eri

ng




Advocate fo

As

Medi u .|Advocate for improved e¢(Shire Pr
youth educa requi
training an
opportunite Medi u CurreSupport the Katammigmng nyd CEO Of ce
empl oyment operaton.
regi on.
on Adv_oc_ate an Hi gh New Of er posi t ebnass efdo rt rsacihnoeoel CEO Of c e
training op
that <create . .
empl oyment Hi gh New Of er traineeships to KSiECorporat

subject to internal <cap
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/ Mm | mprove our Develop a community well
under standi . incorporate relevant actCommunit
. Medi ul|New S | | - -
cultures in Reconciliaton Acton Pl agbDevelopm
communi ty RAP being developed by
Hi gh New Deliver cul tural awareneCEO Of ce - _ _ _
staf.
Support events and progif .
Medi u{Currejlunderstanding all cul’turCommunlt = = = =
Devel opm
/| H Acknowl edge Medi ulcur eDellye_r a major art inst{Communit - _ _ _
respect the aboriginal cul ture Devel opm
and future
T
orres.Stra MediulCurre | mpl ement wel come & ack CEO Of ce - . . .
communi ty. protocol s.
/| o Katahnlhg i Medi ulcur eLIOﬂS _Park fags'to ackn Operaton - - - -
and invitng actve in Katanning.
cultures | mportant Council commu
Hi gh Currell anguages other than En¢(CEO Ofce u = = =
the Katanning community.
/ n Support the Hi gh Ne w InF:Iude a Family Qentre Corpgrat - - - -
to have saf Childhood Hub Project. Services
share, conn ) . . . i
Hi gh Curre|/Provide an efcient IlbreCommunlt ] ] ] [ ]
celebrate c Devel opm
Medi ulcur eArt Galler_y exh.lbltons CEO Of ce - . . -
cultural diversity.
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[ Mm Encourage d Mediul/Curre/Opportunites are providqAll . . . .
representat stakehol ders to pamatkdinm
t he denaiks ing process.
process
[ H Utlise Shir High |New Review the Shire of KatigCEO Ofce . ~ ~ _
a manner th Pl an
the whole ¢ High CurrelPrepare the Katanning c(AIl . . . -
best intere economic efects resulptn
Develop a plan for capi/l
opportunites cr e autpe danbdy
with business interests
these opportunites.
Develop a plan for mitg
Ausgol di'lps antdamwtor k wi t h
including the Statend& F
Ausgtool dni t gate these neg
possi bl e.
Hi gh Curre|The behaviours & decisi (Al . . . .
al ways refect our agree
Hi gh Curre|{Wor kforcer epvlicermse darteo enh|{CEO Of ce . . . .
retenton and atracton ¢
Hi gh Curre Provi_de an informed, tm¢Corpor at . . - .
service experience.
Hi gh CurrelEmbrace technology to i1All . . . .
of Counci l services.
Hi gh CurrelProvide high quality re(Operaton . . . .
planning, building perm
ranger services).




HHEC
Hi gh CurrelFoster relatons with otlCEO Ofce .
deliver projects, share
initate other benefci al
Hi gh Curre|Provide training and deyCEO Of ce .
El ected Members.
Medi ul New |l ssue a quarterly commu|jCEO Of ce -
community more informed
outcomes and challenges
Counci l |l ea Hi gh Curre|lEl ected Members are acc{El ected .
-is involved
and inclusi
Aboriginal Medi ulCurre|lThe Katanning Noongar L¢Communi:t .
more intent to promote engagement b¢Devel opm
Shire of Ka Aboriginal community.
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SERVICES

FINANCE &
ADMINISTRATION
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SERVICES

LIBRARY & GALLERY

INFRASTRUCTURE

& ASSETS

WORKS & SERVICES

DEVELOPMENT
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REGULATORY
SERVICES

PROJECT
MANAGEMENT

ASSET
MANAGEMENT
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The Shire is required to detktvee manumecesemaunudr sugptohér e namectolsé right skill s a
organi satonal goals and objectves.

Wor kforce data extracted in July 2023, shows
casual staf are employed to work seti-ddr caduhbos

The workforce has an average age of 43 years

there arnet883 womkl &ye &%, fwiltlh taneb
hoer empbomedt athéeher aniesali og’

with a fegodsspbeadgaocnadbsAualtlradge

culturally and | inguistcally divekdorc€alaber pazolpdrolbmnds ng2 wd whofa pécmbeéelinyt he

2.8% ® s53%

Aboriginal and Torres Strait Islander
Compared to 5.2% in 2022

People living with a disability
Compared to 1.3% in 2022

GENDER PROFILE
45

40 -

Full Time
35 -

30 -

25 -

Part Time
20 -

15 -

10 -

Casual

Office of the CEO Corporate Infrastructure
& Community & Assets

Male Female

14.7%

Culturally and linguistically diverse
Compared to 13.9% in 2022

EMPOLYMENT PROFILE

10 15 20 25 30 35

Male Female







