Shire of

Katanning

Heart of the Great Southern

COUNCIL POLICY

Risk Management Policy

Policy Number: 3.2
Policy Subject: Risk Management Policy
Policy Statement: The Shire of Katanning’s Risk Management Policy documents the commitment and

objectives regarding managing uncertainty that may impact the Shire’s strategies,
goals or objectives.

Objective: It is the Shire’s Policy to achieve best practice (aligned with AS/NZS I1SO 31000:2009
Risk management), in the management of all risks that may affect the Shire, its
customers, people, assets, functions, objectives, operations or members of the
public.

Objectives of the risk management policy include:

e  Optimising the achievement of our vision, mission, strategies, goals and
objectives.

e  Provide transparent and formal oversight of the risk and control environment to
enable effective decision making.

e  Enhance risk versus return in regard to risk appetite.

e Embed appropriate and effective controls to mitigate risk.

e Achieve effective corporate governance and adherence to relevant statutory,
regulatory and compliance obligations.

e Enhance organisational resilience.

e |dentify and provide for the continuity of critical operations.

Guidelines: Risk Management will form part of the Strategic, Operational, Project and Line
Management responsibilities and where possible, be incorporated within the Shire’s
Integrated Planning Framework.

The Shire’s Executive Team will determine and communicate the Risk Management
Policy, Objectives and Procedures, as well as direct and monitor implementation,
practice and performance.
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Resolution No:
Resolution Date:

Amended:

Source:
Date of Review:

Review
Responsibility

Every employee within the Shire is recognised as having a role in risk management,
from the identification of risks, to implementing risk treatments and shall be invited
and encouraged to participate in the process.

Subject to budget constraints consultants may be retained at times to advise and
assist in the risk management process or management of specific risks or categories
of risk.

The Shire has quantified its risk appetite through the development and endorsement
of the Shire’s Risk Assessment and Acceptance Criteria (Appendix A). The criteria and
Risk Management Procedures may be reviewed by the CEO from time to time in
keeping with the objectives of this Policy.

All organisational risks to be reported at a corporate level are to be assessed
according to the Shire’s Risk Assessment and Acceptance Criteria to allow consistency
and informed decision making. For operational requirements such as projects or to
satisfy external stakeholder requirements, alternative risk assessment criteria may be
utilised, however these cannot exceed the organisations appetite and are to be

noted within the individual risk assessment.

The CEO is responsible for the allocation of roles, responsibilities and
accountabilities. These are documented in the Risk Management Procedures that
may be amended from time to time by the CEO.

The CEO will implement and integrate a monitor and review process to report on the
achievement of the Risk Management Objectives, the management of individual risks
and the ongoing identification of issues and trends.

Ordinary Council

22 October 2014

22 October 2014 0C106/14
24 July 2018 0C92/18
22 December 2022 0C159/22

Risk Management and Workplace

October annually

Executive Manager Corporate & Community
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