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DEFINITIONS 

The following are definitions for terms used in these Operational Guidelines. Refer to the definitions in the 
Road Traffic Act 1974 and any subsidiary legislation to this Act for the meanings of any terms not defined in 
this section. 

  

"Axle Spacing" means  

(a) the distance from the centre of any single axle to the centre of any other single axle; 

(b) the distance from the centre of any single axle to the centre of the furthest axle in any axle group; or 

(c) the greatest distance between the centres of axles in any axle groups. 

“Curfew”: means a period when the movement of an Agricultural Machine is not permitted. 

“Day-time Hours”: means those hours between sunrise and sunset.  Sunrise and sunset times can be 
obtained: 

 from the Perth Observatory website at www.perthobservatory.wa.gov.au  

 by contacting the Perth Observatory on 08 9293 8255, or  

 from the Geoscience Australia website at www.ga.gov.au/geodesy/astro/sunrise.jsp . 
“Friday Long Weekend”: means a weekend extended to three days where the preceding Friday is the 
granted Public Holiday. 

“Front Projection”: means the distance measured from the front of the lens of the vehicle’s headlights to 
the forward most part of the vehicle. 

“Monday Long Weekend”: means a weekend extended to three days where the following Monday is the 
granted Public Holiday. 

“Night-time Hours”: means those hours between sunset and sunrise. (See also "Day-time Hours") 

“Notice”: means a Restricted Access Vehicle Notice issued under Part 4 of the Road Traffic (Vehicle 

Standards) Regulations 2002 

“Posted Speed Limit”: means the speed limit indicated on the speed limit sign or in the absence of a speed 
limit sign in a built-up area, 50 kilometres per hour. 

“Projection”: means the distance an object extends beyond the normal confines or body of the vehicle to 
the front, side or rear. 

“RAV”: means Restricted Access Vehicle and includes an Agricultural Machine. 

“RAV Network 2”: means the Restricted Access Vehicle Network 2 of Permitted Roads, published 
electronically on Main Roads website www.mainroads.wa.gov.au or available from Main Roads Heavy 
Vehicle Operations.  

“Retro-reflective Material”: means a material that conforms with Class 1 or Class 2 specifications in the 
Australian Standard AS/NZS 1906.1:2007 – Retro-reflective Materials and Devices for Road Traffic Control 
Purposes.  

"Special Permit" means a Temporary Permit Exceeding 48 hours (for licencing purposes) for over-mass 
and over-dimensional vehicles, available from the Department of Transport 

 “Vehicle Regulations”: means the Road Traffic (Vehicles) Regulations 2014. 

Main Roads Website - www.mainroads.wa.gov.au 
If you require any assistance, contact Main Roads on 138 HVO (138 486). 
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1. APPLICATION 

This document applies to a Class 1 Restricted Access Vehicle that is a self-propelled Agricultural 
Machine and is operating under the Restricted Access Vehicle (Agricultural Machine) Exemption 
Notice, known as RTVSR-2014-00123. 
It establishes a set of Operational Guidelines for an Agricultural Machine that, if followed, will ensure 
compliance with the requirements of the Notice. 

The Notice applies only to a Class 1 Vehicle that - 

(a)  is an Agricultural Machine; and 
(b)  has only a single axle to the front and a single axle to the rear of the vehicle: and 
(c)  has Axle Spacing between 1.83 metres and 10.00 metres; and 
(d)  has a mass limit for a single axle with 2 tyres no greater than 9 tonnes; and 
(e)  has a mass limit for a single axle with 4 or more tyres no greater than 12 tonnes; and 
(g)  is licensed, or is covered by a valid Special Permit, or is being moved by a dealer using 

Trade Plates; and 
(f)  is operating within Western Australia. 

2. COMPLYING WITH LICENSING CONDITIONS 

Drivers and operators are reminded that in addition to these Operational Guidelines, the Agricultural 
Machine must be driven in accordance with any conditions of the vehicle’s licence. 

3. MASS LIMITS & TYRE SIZES 

3.1 An Agricultural Machine must not exceed a mass limit specified for an axle in the table below: 
 

Width of narrowest 
tyre on axle (mm) Mass limit (t) 

at least less than axle with 
2 tyres 

axle with 
4 tyres 

190 228 4.5 9.0 

228 254 5.0 9.5 

254 279 6.0 10.0 

279 305 6.5 11.0 

305 330 7.0 12.0 

330 356 7.5 12.0 

356 381 8.0 12.0 

381  9.0 12.0 
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3.2 Ground Contact Width & Axle Mass Limits 

Subject to sub-clause 3.1, an Agricultural Machine must not exceed a mass limit specified for an axle 
in the table below: 

Number of tyres on an axle Mass limit (t) 

Axle fitted with 2 tyres 9.0 

Axle fitted with 4 or more tyres and  
a ground contact width less than 2.51 m 

9.0 

Axle fitted with 4 or more tyres and  
a ground contact width at least 2.51 m  

but not more than 3.5 m 
10.5 

Axle fitted with 4 or more tyres and  
a ground contact width more than 3.5 m 

12.0 

 

4. DIMENSION LIMITS 

4.1 An Agricultural Machine must not exceed 4.6 metres in height. 

4.2 An Agricultural Machine must not exceed 12.5 metres in length (12m if using Trade Plates). 

4.3 An Agricultural Machine must not exceed 6.0 metres in width. 

4.4 An Agricultural Machine must not exceed 4.5 metres rear overhang. 

4.5 Despite sub-clause 4.4, an Agricultural Machine that is an auger or conveyor may have a rear 
overhang not exceeding 5.5 metres.  

4.6 An Agricultural Machine must be reduced to the smallest possible dimension, i.e. any boom or other 
equipment fully retracted. 

Note: For the purpose of this clause, any flags, lights or mirrors on the Agricultural Machine shall be 
disregarded when measuring the dimensions. 

5. AXLE SPACING 

5.1 The Axle Spacing of an Agricultural Machine must be between 1.83 metres and 10.00 metres. 

6. WARNING DEVICES 

6.1 Lights 

6.1.1 An Agricultural Machine must operate with headlamps switched on at all times, unless the machine 
is not required to be fitted with headlamps under the Vehicle Regulations. 

6.1.2 An Agricultural Machine in excess of 2.5 metres in width must display at least one amber flashing 
warning light, visible at a distance of 500 metres in all directions, or supplemented by additional 
warning lights so at least one warning light is visible in all directions. 

6.1.3 A warning light must comply with the requirements in the Oversize Vehicle & Pilot Vehicle General 
Requirements on the Main Roads website. 

6.1.4 An Agricultural Machine must not display an amber flashing warning light if not required under this 
clause. 

6.2 Warning Signs and Flags 

6.2.1 An Agricultural Machine in excess of 2.5 metres in width must clearly display “Oversize” warning 
signs on the front and rear of the vehicle. 

6.2.2 An “Oversize” warning sign must comply with the requirements in the Oversize Vehicle & Pilot 
Vehicle General Requirements on the Main Roads website. 

6.2.3 An Agricultural Machine must not display an “Oversize” warning sign if not required under this 
clause. 
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6.2.4 An Agricultural Machine in excess of 2.5 metres in width must have 4 brightly coloured flags or 
pieces of material, with each side at least 450mm long. One of these flags must be positioned at 
each side of the front and rear of the vehicle. 

6.2.5 An Agricultural Machine must display striping made from a retro-reflective material, coloured red and 
white, or red and yellow, along both sides of any rigid projection that extends more than 1.2 metres 
in front of the vehicle’s body. 

6.2.6 Any part of an axle on an Agricultural Machine that projects more than 150 mm from the outside wall 
of the tyres must be painted fluorescent yellow or have yellow fluorescent or other high-visibility 
material wrapped around it.   

6.3 Additional Warning Devices at Night-time 

An Agricultural Machine travelling during night-time hours must display: 

(a) A warning light, as per paragraph 6.1.3, if the Machine is in excess of 2.5 metres in width; 

(b) Lights showing yellow to the front and red to the rear (known as “side marker lights”) no more 
than 2 metres apart along both sides of the vehicle and along any front or rear projection; 

(c) Two (2) red lights (known as “rear clearance lights”) fitted to the rear most part of the vehicle, 
within 400 mm of each side of the vehicle and at least 1 metre, but not more than 2.1 metres, 
above the ground; and 

(d) On both sides of a projection that is extending more than 1.2 metres in front of the vehicle’s 
body: 

(i) Yellow lights fitted as far forward as possible and shielded from the driver’s view, being 
visible to traffic approaching from the front and at least one light must be visible to traffic 
approaching from either side; and 

(ii) Despite paragraph (b), side marker lights along both sides of the front projection, no more 
than 1.5 metres apart. 

7. AREA & ROUTE CONDITIONS 

7.1 Approved Areas of Travel 

An Agricultural Machine must only travel within the Local Government boundaries listed in 
Appendix 1. 

7.2 Route Assessment 

Prior to departure, the operator of the Agricultural Machine must assess the route of travel to ensure 
that it is suitable for use and that it can be driven along without contravening these Operational 
Guidelines.  

Note: A list of overhead bridge heights is available in the Main Roads Distance Book, available on 
www.mainroads.wa.gov.au or may be purchased from Main Roads Heavy Vehicle Operations office. 

It is an offence under Road Traffic Code 2000 to drive a vehicle past a “clearance” sign or a “low 
clearance” sign, if the vehicle, any vehicle connected to it or any load carried by the vehicle, is higher 
than the height (in metres) indicated by the sign.  

A list of some cable heights are available on the Western Power website to assist operators. 

7.3 Damage 

An Agricultural Machine must not be driven along a route or within an area if to do so would be likely 
to cause: 

(a) Disruption to telecommunication, electrical, rail, gas, water or sewage services; or 

(b) Damage to a road (including a bridge), structure, rail crossing or tree. 

7.4 Restricted Bridges 

An Agricultural Machine must not be driven on a bridge listed in the “Agricultural Machines Restricted 
Bridges”, available and maintained on the Main Roads website at www.mainroads.wa.gov.au . 

Note: It is an offence under the Road Traffic Code 2000 for a vehicle to cross a bridge if the vehicle has a 
mass limit in excess of the posted mass limit for the bridge. 
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7.5 Speed Restrictions 

An Agricultural Machine exceeding 3.5 metres in width must not be driven at a speed that exceeds 
the lesser of: 

(a) The maximum vehicle speed defined as part of the vehicle licencing conditions; or 

(b) 80 km/h or 

(c) The posted speed limit 

7.6 Other Agency Height Approvals 

7.6.1 An Agricultural Machine exceeding 4.3 metres in height must not be driven on a road without current 
written approval from all the relevant Cable Operators, unless the height is less than 4.6 metres and 
the vehicle is being driven on a road that is listed in RAV Network 2. 

7.6.2 Any written approval, obtained in accordance with this clause, and any conditions imposed as part of 
the written approval form part of the conditions of the Notice. 

Note: “Contact Details for Other Agency Approvals”, available on www.mainroads.wa.gov.au 

7.7 Minimum Following Distance 

7.7.1 The driver of an Agricultural Machine must maintain a distance of at least 200 metres from any other 
RAV travelling in front of it, unless: 

(a) It is overtaking the vehicle in front or the vehicle in front is stopping; 

(b) There is a separate lane available for the use of overtaking traffic; 

(c) It is in an urban area and it is not reasonably practicable to maintain such a distance; or 

(d) It is stopped, or coming to a stop for the purpose of complying with a provision of any law or 
avoiding conflict with other traffic. 

7.7.2 Despite paragraph 7.7.1, an Agricultural Machine that is travelling over a bridge must always 
maintain a distance of at least 200 metres from any other RAV travelling in front of it.  

8. PILOT REQUIREMENTS  

8.1 Number of Pilot Vehicles 

8.1.1 An Agricultural Machine must be accompanied by the minimum number of pilot vehicles specified 
Appendix 2. 

8.1.2 An Agricultural Machine in excess of 3.1 metres in width must not travel during night-time hours in an 
urban area without being accompanied by a minimum of one pilot vehicle. 

8.2 Standard Pilot Requirements 

8.2.1 When operating outside the Perth Metropolitan Area in accordance with the Heavy Vehicle 
Agricultural Pilot Authorisation 2017 (found on the State Law Publisher website), a pilot facilitating 
the movement of an oversize Agricultural Machine is not required to hold a heavy vehicle pilot 
license. 

8.2.2 When operating within the Perth Metropolitan Area, the driver of a pilot vehicle must hold a heavy 
vehicle pilot license. 

8.2.3 Pilot vehicles must operate with their headlights switched on at all times. 

8.2.4 Pilot vehicles must be operated in accordance with the Oversize Vehicle & Pilot Vehicle General 
Requirements on the Main Roads website. 

8.3 Convoy Travel with Pilot Vehicles 

8.3.1 A maximum of two Agricultural Machines may travel in convoy with one another when accompanied 
by pilot vehicles, unless otherwise specified on the permit. 

8.3.2 When two Agricultural Machines are travelling in convoy, the pilot vehicle requirements and any 
other conditions that are applicable to the larger of the two Machines, apply to both Machines and 
the pilot vehicles must accompany both Machines as though they were one single Machine. 
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9. CURFEWS 

9.1  Night-time curfews 

An Agricultural Machine that exceeds 3.1 metres in width must not travel outside an urban area 
during night-time hours. 

9.2 Public Holiday Curfews 

9.2.2 An Agricultural Machine in excess of a dimension limit specified in the following table must not 
operate during the “Public Holiday Curfew Period” on any of the prohibited roads specified in the 
following table: 

Width 
Public Holiday 

Curfew Period 
Prohibited Roads 

Exceeding 
4.5 metres 

 

From sunset on the Wednesday 
prior to Good Friday until sunrise 

on the Tuesday after Easter 
Monday (over the Easter Long 

Weekend). 

All roads within Western Australia. 

From sunset on 23rd December until 
sunrise on 4th January of the 

following year (over the 
Christmas/New Year Period). 

 Albany Hwy 
(Bedfordale Road Train 
Assembly Area to Albany) 

 Brand Hwy 
 Eyre Hwy 
 Great Eastern Hwy 
 South Western Hwy 

(Armadale to Bunbury) 
 Great Northern Hwy 

(Roe Hwy to Mt Magnet) 

9.2.3 If a public holiday falls on a Tuesday consecutive to a Monday Long Weekend, the curfew period 
specified in the above table is extended until sunrise on the following Wednesday. 

9.3  Poor Visibility  

9.3.1 The driver of an Agricultural Machine must not begin to travel if, due to circumstances such as fog, 
heavy rain, smoke, dust or insect plague: 

(a) visibility is less than 250 metres during the day-time; or 

(b) the headlights of a vehicle approaching within 250 metres could not be seen at night-time.  

9.3.2 Where an Agricultural Machine is already travelling when visibility is reduced to the level described 
above, the driver must drive into the nearest safe parking area, and wait until visibility improves 
beyond that level before continuing to travel. 
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10. TOWING & LOADING RESTRICTIONS 

An Agricultural Machine operating under this Notice must not: 

(a) tow a trailer or any other vehicle; 

(b) carry a load, unless the load is operating equipment that is specific to the operation of the 
Machine. 

11. NOTICE SUSPENSION 

Approval to operate an Agricultural Machine under the Notice to which these Operational Guidelines 
apply may be suspended when road and/or traffic conditions are considered unsuitable.  
Main Roads WA personnel, Main Roads Traffic Escort Wardens or Police Officers may make verbal 
notification of such suspension. 

12. NOTICE AMENDMENTS 

The document "Agricultural Machines Restricted Bridges" is subject to periodic amendments, which 
include additional bridges being added to, or bridges being removed from the list of restricted 
bridges. 

Any amendments to the "Agricultural Machines Restricted Bridges" document are made and 
published before close of business on Wednesday and take effect from midnight. 

Operators and drivers are required to ensure they are operating vehicles on the public road network 
in accordance with the most current and up to date "Agricultural Machines Restricted Bridges" 
document. 
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APPENDIX 1 – Approved Areas of Travel 
(Local Government Boundaries) 

 
Goldfields – Esperance 

Region 
Great Southern 

Region 
Mid-West 
Region 

Dundas Albany City Carnamah 
Esperance Broomehill- Tambellup Chapman Valley 

Kalgoorlie - Boulder city Cranbrook Coorow 
Laverton Denmark Cue 
Leonora Gnowangerup Greater Geraldton City 
Menzies Jerramungup Irwin 

Ngaanyatjarraku Katanning Meekatharra 
Wiluna Kent Mingenew 

 Kojonup Morawa 
 Plantagenet Mount Magnet 
 Ravensthorpe Murchison 
 Woodanilling Northampton 
  Perenjori 
  Sandstone 
  Three Springs 
  Yalgoo 

 
 

South West 
Region 

Wheatbelt North 
Region 

Wheatbelt South 
Region 

Boyup Brook Chittering Beverley 
 Cunderdin Brookton 
 Dalwallinu Bruce Rock 
 Dandaragan Corrigin 
 Dowerin Cuballing 
 Gingin Dumbleyung 
 Goomalling Kondinin 
 Kellerberrin Kulin 
 Koorda Lake Grace 
 Merredin Narembeen 
 Moora Narrogin 
 Mount Marshall Narrogin Town 
 Mukinbudin Pingelly 
 Northam Quairading 
 Nungarin Wagin 
 Tammin Wandering 
 Toodyay West Arthur 
 Trayning Wickepin 
 Victoria Plains Williams 
 Westonia  
 Wongan - Ballidu  
 Wyalkatchem  
 Yilgarn  
 York  
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APPENDIX 2 - Pilot Requirements 
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Amendment Table 

 
Amendment Date Amended Section Amendment Description 

14th March 2014 Complete Document Draft Release 
2nd May 2014 Complete Document Initial Release 
4th December 2017 Complete Document Incorporated Heavy Vehicle 

Agricultural Pilot Authorisation 
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Executive Summary 
 
This Plan outlines the maintenance and management requirements for the engineering 
infrastructure delivered as part of Stage 3 of the Living Lakes project at Lake Ewlyamartup. The 
Plan considers the need for each significant element of the works and outlines likely recurrent 
tasks to undertake those works. The Plan also outlines preliminary criteria for operation of the 
controls at the lake.  

This Plan was prepared by Worley Parsons during Stage 2 of the Living Lakes project. It has now 
been updated by Wheatbelt NRM, in conjunction with the Shire of Katanning and the Lake 
Ewlyamartup Working Group. The Shire of Katanning, together with the Lake Ewlyamartup 
Working Group have agreed to undertake all responsibilities for maintenance and management 
referred to the responsibility of the Operator under this Plan.  
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1   Introduction 

The Lake Ewlyamartup Maintenance and Management Plan (the Plan) addresses the 
maintenance and management needs of each major element of the engineering works at Lake 
Ewlyamartup, delivered as part of Stage 3 of the Living Lakes project. 
Furthermore, it outlines preliminary operating criteria for the lakes, to enable a level of control 
over water quality and quantities in the lakes. Ultimately however, the water quality and quantities 
in the lakes will be climate dependent, responding to the rainfall runoff received and the timing of 
effectiveness of potential flushing flows. The water quality will also be influenced by agricultural 
activities in the catchment. 
The Plan also documents likely recurrent tasks to operate and maintain the designed works.  

1.1  Objectives of the Maintenance and Management Plan 

The objective of this Plan is to clearly identify the tasks required to operate and maintain the 
enhancement facilities (engineering works) for the lake. This includes issues of land tenure and 
access for operation and maintenance. 
 
The Plan outlines the recurrent costs and requirements for ongoing monitoring of water quality 
and sediments at each lake. 
 
Ongoing monitoring is vital to ensure that the water quality in the lakes is suitable for high contact 
recreation purposes in line with relevant public health requirements. In essence, this Plan serves 
as an Operations and Maintenance Plan for the key features and elements of the engineering 
enhancement options associated with the lake. 
 
The enhancement options that have been developed incorporate a robustness in the design to 
reduce maintenance needs and to minimise the risk of damage under normal operation 
conditions. 
 
2   Inspection and Maintenance Tasks 

2.1   Excavated Channels and Drains 

1. Inspect annually and after every significant storm event or flushing operation. Remove 
accumulated sediment to restore the channel gradient and repair any erosion gullies; 

2. Base of channel should be kept free of weeds and dense vegetation growth; 
3. Some vegetation growth on the side slopes is acceptable and beneficial to promote soil 

stabilisation. Dense vegetation on the channel side slopes however is undesirable and 
should be avoided. Dense vegetation should be cleared or thinned. Care should be taken 
to avoid damage to side slopes; and 

4. Tree growth should be discouraged within the full profile of the channel. 

2.2 Control Structures, Culverts and Weirs 

1. Routine inspections of all structures should be carried out to ensure the integrity and 
operability of the structures. Inspections should occur annually and also after any 
significant flood event; 

2. Ensure that structure inlets and outlets are clear of debris and accumulated sediment or 
debris should be removed; 
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3. Any debris lodged in or against the inlet grates or aprons must be removed; 
4. Ensure that culverts and head walls are clear of accumulated sediment and debris; 
5. The integrity of stop boards and seals shall be regularly checked and any defective stop 

board must be replaced. Stopboard details are show on WorleyParsons Drawing 
No.3010012-01903-CI-DRD-0012_0. Stopboards must be locked in position after any 
adjustments to reduce risk of unauthorised removal. Padlocks may be coated with a 
suitable grease to prolong durability under wet and saline conditions; 

6. Seals on stop boards should also be checked under operating conditions to ensure that 
leakage is not excessive. These checks should occur when lake water levels have risen 
to above the joint seal level of the boards; 

7. Steel work (grates and guides) must be inspected annually to ensure that it is relatively 
free of rust and remains in a fully functional state; 

8. Inspect weirwalls, headwalls and endwalls for erosion damage and rectify as required. 
Inspections should occur after any significant flood event and at least annually; 

9. Ensure that removable hatches are always locked in position when not in use; 
10. Ensure that vegetation is kept clear of control structures to facilitate operation of the 

structure; and 
11. The Operator will need to have legal access to each structure to undertake these works. 

2.3 Bunds, Levees and Other Embankments 

1. Inspect annually and after every significant storm event; 
2. Repair any erosion gullies, wear or embankment settlement to maintain the design crest 

level; 
3. Vegetation growth on the embankments is generally acceptable and beneficial to promote 

soil stabilisation, however tree growth should be discouraged on both slopes and crests 
of embankments; and 

4. Existing natural banks to which new sections connect are already vegetated. New 
sections connecting embankments may be similarly vegetated to improve soil stabilisation 
and amenity of the new works. 

2.4 Existing Channels at Control Structures 

1. Periodic removal of sediment may be required to maintain hydraulic capacity in existing 
natural and excavated waterways immediately downstream of the Control Structures; 

2. Erosion gullies due to flood flows entering the channel or breakouts leaving the channel 
may also warrant repair; and 

3. The Operator will need to have legal access to each structure to undertake these works. 
 

3 Operational Requirements  

3.1 General 

Outlined in this section are the recommended operational requirements for Lake Ewlyamartup. 
These serve as recommendations only. Throughout the operation of these assets the operational 
procedures and thresholds described may need to be modified in response to the actual amounts 
of rainfall runoff delivered to the lake and the resulting impacts on lake water levels and quality. 
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The Operator must monitor the lake water levels and record the facility operations undertaken. 
The experience gained over a number of years of operations will assist to rationalise and further 
develop the operational needs of the assets to optimise retention of inflowing water whilst 
ensuring that flood risk to adjacent properties and the environmental values of the lake and its 
surrounds are not adversely affected. 
Care should be taken by the Operator not to deviate from what is outlined below without the 
appropriate level of discussion and consideration by a professionally qualified Hydrologist.  
It should be noted that roads and pavement assets will be vested with the Local Authority or with 
Main Roads Western Australia, as appropriate, and would be maintained under their normal 
works programs. 
The water supply pipeline diversion at the Katanning-Nyabing Road involves works to an existing 
Water Corporation asset which will fall under their ongoing operational and maintenance works 
programs. 

3.2 Operation of Controls  

Table 3-1 Bypass 

Location: In Ewlyamartup Creek, north of Katanning-Nyabing Road near the 
Ewlyamartup Creek Bridge. 

Land Tenure 
and Access 

The bypass lies within Crown Land (UCL199) vested with the Department 
of Primary Industries and Regional Development. Ongoing access for 
maintenance will be required.  

Extension of the inlet channel may be necessary to more efficiently capture 
inflows from Ewlyamartup Creek. This channel extension would extend in 
private land Lot 179, for which access would also be required. 

Description: The bypass comprises a 450 mm diameter pipe culvert passing through a 
low diversion bund within Ewlyamartup Creek and excavated channels 
upstream and downstream connecting into the creek. 

Function: The bypass culvert permits “first flush” low flow from Ewlyamartup Creek to 
pass downstream, rather than flowing directly to the lake. 

Operation 
Type: 

Manual – Operator to move sandbags in accordance with the operating 
criteria. 

Control 
Operation: 

The bypass culvert is normally closed by placing sandbags across its inlet 
on the western side of the culvert. 

The culvert should be opened (sandbags removed) whenever low flows 
passing down Ewlyamartup Creek are determined to be of poor quality. 

The presence of an existing constructed channel, which directs flows 
towards the bridge at Katanning-Nyabing Road, compromises the natural 
flow regimes of Ewlyamartup Creek, making the bypass less effective. To 
counter the effects of this channel it may be necessary, only when the 
bypass is opened, to partially block the bridge waterway with a low wall of 
sandbags (two bags high), to force water to flow towards the bypass.  

When the culvert is again closed, the bridge waterway must be opened. 
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Opening 
Criteria*: 

Open (remove sandbags) when salinity of creek flows exceeds 
15,000*mg/L (TDS). Refer to Table 3-2 for classifications.  

Close (place sandbags) when salinity of creek falls below 10,000*mg/L 
(TDS). 

Inspection 
Frequency*: 

Inspect annually and after every significant flood event. 

*Interim values. Values to be reviewed and adjusted following operational experience. 

Table 3-2 Salinity classification used for TDS 

Classification Total dissolved solids mg/L 

Fresh <500 

Marginal 500-1000 

Brackish 100-5000 

Saline 5000 – 10 000 

Highly Saline 10 000 – 35 000 

Brine >35 000 

 From Department of Water (2008) and as adapted from Mayer, Ruprecht and Bari (2005) 

Table 3-3 Overflow Weir 

Location: Across Ewlyamartup Creek, north of Katanning-Nyabing Road near the 
Ewlyamartup Creek Bridge. 

Land Tenure 
and Access 

The overflow weir and its embankments extend from the Katanning-
Nyabing Road reserve into Crown Land (UCL 199) vested with the 
Department of Primary Industries and Regional Development. Ongoing 
access for maintenance will be required. 

Description: The overflow weir comprises a low concrete wall, with rock protection each 
side, spanning 60m between higher end walls and earth abutments. 

Function: The overflow weir permits flows in excess of the capacity of the lake to pass 
downstream to the Coblinine River. 

Operation 
Type: 

Automatic – no Operator intervention required. 

Control 
Operation: 

The weir operates automatically, bypassing excess flows whenever water 
levels upstream of the weir exceed the weir’s crest level. 

Opening 
Criteria*: 

Overflows when upstream water levels exceed 272.8m AHD, the design 
crest level of the weir. 

Inspection 
Frequency*: 

Inspect annually and after every significant flood event. 

*Interim values. Values to be reviewed and adjusted following operational experience. 
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Table 3-4 Flushing Channel Control 

Location: On the south side of Katanning-Nyabing Road just east of the Ewlyamartup 
Creek bridge. 

Land Tenure 
and Access 

The flushing channel control structure is located within private property (Lot 
33 owned by Greg Garlick). Ongoing access for maintenance will be 
required through this land parcel. 

Description: The flushing channel control comprises a reinforced concrete headwall 
structure containing two sets of adjustable stopboards located at the 
upstream end of dual 1500mm wide x 900mm high reinforced concrete box 
culverts under Katanning-Nyabing Road. The stopboards are protected 
from unauthorised operation by lockable steel grating covering the 
structure. 

Function: The flushing channel control allows water from the lake to pass 
downstream to the Coblinine River via the flushing channel. It facilitates 
partial emptying of the lake when downstream conditions are suitable. 

Operation 
Type: 

Manual – Operator to remove or replace stopboards in accordance with the 
operating criteria. 

Control 
Operation: 

The stopboards are normally in position, restricting flushing channel flows 
from the lake. 

The stopboards are removed (some or all) to permit flows to pass through 
the box culverts and downstream to discharge at the Coblinine River. 

With all boards in position, the lake levels must rise to exceed 273.0m AHD 
before overflow will occur at this structure. 

Opening 
Criteria*: 

Based on The Stage 1 Report (JDA, 2012): 

Open channel for flushing in February each year. 

Close channel for refilling in August each year. 

The Stage 1 report included a model analysis of the operation of the bypass 
and flushing channel. In this model, it was assumed that the control gates 
would be open from February to July to flush out the lake and closed from 
August through January to capture ongoing winter rains and to retain water 
through spring and for most of the summer. 

With falling water levels through the spring/summer period, due mainly to 
evaporation, salinity levels in the lake would increase. The gates would be 
opened in February to facilitate flushing. The lake would drain through 
February to April and start to refill with the onset of winter rains in May/June. 
But with the gates still open, these initial winter flows would assist in mixing 
with and flushing the residual saline water from the lake. 

Closing the gates in August would again enable the late winter rains to be 
captured for refilling of the lake. 

The modelled scenario was dependent on reliable rainfall, however with 
significant variability in rainfall, it may be necessary also to vary the 
operating regime to best manage the lake. 
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The designed flushing channel is also lower in the lake than that which was 
modelled, so it is able to access (discharge) a greater proportion of the 
residual water in the lake, thus requiring less mixing and flushing in early 
winter. 

To facilitate flushing of the lake: 

Progressively remove stopboards when the following conditions are all met: 

 Lake salinity exceeds 30,000*mg/L TDS; and 
 Water levels in the lake exceed 271.7m AHD; and 
 There is reasonable expectation of following rains producing further 

inflow if suitable quality to the lake (for instance at the onset of 
winter/wet season). 

These conditions are expected to be present in February to March in most 
years. It is suggested that if the TDS is lower in February, then flushing 
could be delayed and water levels maintained for a longer period. 

Depending on the water levels in the lake, the stop boards may need to be 
removed progressively as the water level drops. 

Note that when lake water levels fall below 271.4m AHD (the flushing 
channel invert level within the lake), flow through the channel is expected 
to cease.  

Following the flushing operation, the stopboards must be replaced in 
position in preparation for refilling of the lake. With reliance on winter rains 
to complete the flushing cycle, replacement of the boards would normally 
occur in August of each year. If the following conditions are met however, 
the stopboards could be replaced earlier: 

 Lake water salinity below 10,000*mg/L; and 
 Water levels in the lake exceed 271.5m AHD; and 
 Inflowing water from Ewlyamartup Creek has salinity below 

5,000*mg/L. 

To assist with the draining of the lake: 

The residual water in the lake below 271.4m AHD could be removed by 
pumping if required (and appropriate) for lake maintenance. Portable sump 
pumps could be set up to discharge into the lake end of the flushing 
channel. The control structure stopboards would need to be removed to 
allow the pumped discharge to pass downstream. 

Following pumping replace stopboards. 

Inspection 
Frequency*: 

Inspect annually, after every significant flood event and during and at 
completion of every flushing and draining operation. 

*Interim values. Values to be reviewed and adjusted following operational experience. 
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3.3 Maintenance requirements 

The enhancement option elements that will need to be managed and maintained at Lake 
Ewlyamartup are as follows: 
Table 3-5 Option Element Management and Maintenance 

Enhancement 
Option 

Element Management Maintenance Action 

Flushing Channel 
and Restricted 
Bypass 

Flushing Channel 
Control Structure 
and Culvert 

Inspection of Control 
Structure, culvert 
and headwalls 

Clear debris and 
accumulated sediments 
Check integrity of stop 
boards and replace if faulty 
Check stop board seals for 
excessive leakage and 
replace if faulty 
Inspect steelwork to confirm 
operability, otherwise 
Inspect headwalls and 
embankments for erosion 
damage 

Flushing channel Inspect for evidence 
of erosion, sediment 
accumulation and in-
channel weed 
growth 

Remove accumulated 
sediment and repair any 
erosion, wear or settlement 
Remove excessive weed 
growth from channel invert 
Remove any trees sprouting 
within the channel 

Protective spoil 
bund 

Inspect for evidence 
of erosion, debris 
and sediment 
accumulation, weed 
growth and 
structural integrity 

Remove debris and 
accumulated sediments 
Remove any weed growth 
adversely affecting the 
structure 
Repair any erosion gullies at 
the discharge or inlet or 
abutting embankments 
Repair displaced rock 
protection 
Repair any structural 
damage to weir 

Restricted 
Bypass Culvert 

Inspect for evidence 
of erosion, debris 
and sediment 
accumulation, weed 
growth and 
structural integrity 

Clear debris and 
accumulated sediments 
Remove any weed growth 
adversely affecting the 
structure 
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Repair any erosion gullies at 
the discharge or inlet or 
abutting embankments 
Repair displaced rock 
protection 

Diversion Bund Inspect for evidence 
of erosion, 
settlement and weed 
growth 

Repair any erosion gullies, 
wear or embankment 
settlement to restore 
embankment integrity 
Remove any trees 
establishing on the 
embankments 

Sludge Removal Sludge Removal Inspection in-lake 
monitoring of 
sedimentation and 
sludge build up 

Remove accumulated 
sludge if adversely affecting 
lake use 

General Water Quality Water quality 
monitoring 

Sampling, testing and 
reporting of lake water 
quality to inform lake 
management 
Sampling, testing and 
reporting of Ewlyamartup 
Creek inflows to inform 
bypass and flushing 
operations 

The flushing channel and its spoil bunds extend from the lake (within Crown Reserve R16358, 
vested with the Shire of Katanning), passes through private property (Lot 33 owned by Greg 
Garlick, crosses the Katanning-Nyabing Road reserve into Crown Land (UCL199 and UCL 31, 
vested with the Department of Primary Industries and Regional Development), then crosses and 
unmade road reserve before passing through private property (Lot 6296, owned by Mal Packard), 
to its termination within Lot 6296. Ongoing access for maintenance will be required through all of 
these parcels. 
 

4 Water Quality and Sediment Monitoring 

4.1 Water Quality Monitoring 

There will be a need for ongoing water quality and sediment monitoring at the lake to ensure the 
lake is suitable for high contact recreation. Sampling should be in accordance with the relevant 
public health standards. Water quality monitoring requirements considered necessary at Lake 
Ewlyamartup are outlined as follows. 
It is recommended that the proposed sampling regime for each lake be discussed and agreed 
with the relevant regulatory authorities (i.e. Department of Water and Environmental Regulation), 
as there may be specific monitoring requirements attached to the permits required for 
construction (i.e. Bed and Banks Permit). Additionally, given Lake Ewlyamartup is currently listed 
as a Nationally important wetland, the Commonwealth Department of Environment may also 
mandate a specific water quality and sediment sampling regime.  
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For the purposes of this document it has been assumed that the Operation of the lake assets will 
be vested with the Local Authority, referred to as the Operator. The Operator will be responsible 
for arranging regular water quality monitoring, sampling, testing and reporting conducted in the 
lake. 
On completion of the water quality sampling, the test data and reports should be issued and 
distributed to the relevant regulatory authorities including (but not limited to) Local Government, 
Department of Water and Environmental Regulation. Results should also be provided to the Lake 
Ewlyamartup Working Group. 

1. In-Lake Water Quality Sampling 
a. Undertake water quality sampling, testing and reporting during the seasons when 

high contact recreation can be expected or permitted. This should be undertaken 
monthly during the active recreation period, however the sampling regime should be 
discussed and agreed with the regulators; 

b. Water quality sampling should focus on Public Health issues and the suite of 
sampling tests should be aligned for these purposes; and 

c. Sampling points should be selected at sites as advised by the Local Authority’s 
Environmental or Public Health Officer or as advised by the appropriate Regulator. 

2. Inflow Water Quality Sampling 
a. Inflow water quality monitoring to occur at specified sites, table 4-1 should include 

the full suite of Public Health parameters, as well as salinity. 

4.2 Sediment Monitoring 

Outlined below is the sediment monitoring requirements that are considered necessary for 
monitoring lake health. 

1. In-Lake Sediment Sampling 
a. Undertake sediment sampling during the recreation season. This should be 

undertaken monthly or as agreed with the regulator; 
b. Sediment sampling should focus on Public Health issues and the suite of sampling 

tests should be aligned for these purposes; 
c. Sediment sampling points should be selected at locations as advised by the Local 

Authority’s Environmental or Public Health Officer or the appropriate Regulator; and 
d. Sediment sampling should also include the locations specified in Table 4-1. 

 

Water Quality Sampling Sediment Sampling 

In-Lake water sampling at sites 
determined by the regulator. 

In-Lake sediment sampling at sites determined by the 
regulator. 

Inflow water sampling from 
Ewlyamartup Creek at the 
Wallis Road crossing. 

Inflow sediment sampling from Ewlyamartup Creek at the 
Katanning-Nyabing Road bridge crossing at Lake 
Ewlyamartup. 

Outflow water sampling at the 
Katanning-Nyabing Road. 

Outflow sediment sampling at the Katanning-Nyabing 
Road. 
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5 Indicative Maintenance Cost 

Maintenance Task Qty Unit Rate Total Comments 

Review of sludge 
build up in the Lake 

2 Visit $600 $1,200 Shire Inspector + Labourer + 
Ute + Dinghy for 2 hours 
each visit per year + 1 hour 
reporting each visit  

Removal of Sludge 
each year (once every 
10 years 1,000m3/10) 

100 m3 $60 $6,000 $60,000 every 10 years 

Inspection of Control 
Structures and Gates 
and Cleaning 

6 Visit $250 $1,500 Two Shire Labourers + Ute x 
6 times per year 

Replacement of 
timber and seals once 
every 5 years 

1 Item $2,000 $2,000 By Contractor, supervised by 
Shire rep. $10,000 every 5 
years 

Earthworks 
Maintenance outside 
Maintenance Period 

24 Hours $250 $6,000 Bobcat + Operator + Shire 
Rep @ 3 days per year 

Water Quality Monitoring and Reports 

Sampling 64 Tests $300 $19,200 Approx. 64 samples per 
annum @ $300 per sample 

8 visits 64 Hours $300 $19,200 Shire Environ + Lab + Ute + 
Dinghy x 8 visits x 8 hours 

Courier 8 Trips $1,000 $8,000 Courier to NATA Lab 

ANNUAL COST: $63,100  
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Executive Summary 
 
This Plan outlines the maintenance and management requirements for the engineering 

infrastructure delivered as part of Stage 3 of the Living Lakes project at Lake Ewlyamartup. The 

Plan considers the need for each significant element of the works and outlines likely recurrent 

tasks to undertake those works. The Plan also outlines preliminary criteria for operation of the 

controls at the lake.  

This Plan was prepared by Worley Parsons during Stage 2 of the Living Lakes project. It has now 

been updated by Wheatbelt NRM, in conjunction with the Shire of Katanning and the Lake 

Ewlyamartup Working Group. The Shire of Katanning, together with the Lake Ewlyamartup 

Working Group have agreed to undertake all responsibilities for maintenance and management 

referred to the responsibility of the Operator under this Plan.  
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1   Introduction 

The Lake Ewlyamartup Maintenance and Management Plan (the Plan) addresses the 
maintenance and management needs of each major element of the engineering works at Lake 
Ewlyamartup, delivered as part of Stage 3 of the Living Lakes project. 

Furthermore, it outlines preliminary operating criteria for the lakes, to enable a level of control 
over water quality and quantities in the lakes. Ultimately however, the water quality and quantities 
in the lakes will be climate dependent, responding to the rainfall runoff received and the timing of 
effectiveness of potential flushing flows. The water quality will also be influenced by agricultural 
activities in the catchment. 

The Plan also documents likely recurrent tasks to operate and maintain the designed works.  

1.1  Objectives of the Maintenance and Management Plan 

The objective of this Plan is to clearly identify the tasks required to operate and maintain the 
enhancement facilities (engineering works) for the lake. This includes issues of land tenure and 
access for operation and maintenance. 
 
The Plan outlines the recurrent costs and requirements for ongoing monitoring of water quality 
and sediments at each lake. 
 
Ongoing monitoring is vital to ensure that the water quality in the lakes is suitable for high contact 
recreation purposes in line with relevant public health requirements. In essence, this Plan serves 
as an Operations and Maintenance Plan for the key features and elements of the engineering 
enhancement options associated with the lake. 
 
The enhancement options that have been developed incorporate a robustness in the design to 
reduce maintenance needs and to minimise the risk of damage under normal operation 
conditions. 
 

2   Inspection and Maintenance Tasks 

2.1 In-Lake Flushing Channel 

1. Routine inspection and monitoring of sedimentation and sludge building up in the lake in 
general and approach to the channel in particular. Initially annual inspections are 
suggested, with the frequency of inspections being reviewed thereafter.  

2. If sedimentation and sludge build up exceeds acceptable levels for lake users, then further 
sludge removal may need to be carried out. 

The Operator will need to have legal access to the lake to undertake these works. 

2.2 Excavated Channels and Drains 

1. Inspect annually and after every significant storm event or flushing operation. Remove 
accumulated sediment to restore the channel gradient and repair any erosion gullies; 

2. Base of channel should be kept free of weeds and dense vegetation growth; 

3. Some vegetation growth on the side slopes is acceptable and beneficial to promote soil 
stabilisation. Dense vegetation on the channel side slopes however is undesirable and 
should be avoided. Dense vegetation should be cleared or thinned. Care should be taken 
to avoid damage to side slopes; and 
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4. Tree growth should be discouraged within the full profile of the channel. 

2.3 Control Structures, Culverts and Weirs 

1. Routine inspections of all structures should be carried out to ensure the integrity and 
operability of the structures. Inspections should occur annually and also after any 
significant flood event; 

2. Ensure that structure inlets and outlets are clear of debris and accumulated sediment or 
debris should be removed; 

3. Any debris lodged in or against the inlet grates or aprons must be removed; 

4. Ensure that culverts and head walls are clear of accumulated sediment and debris; 

5. The integrity of stop boards and seals shall be regularly checked and any defective stop 
board must be replaced. Stopboard details are shown on WorleyParsons Drawing 
No.3010012-01903-CI-DRD-0012_0. Stopboards must be locked in position after any 
adjustments to reduce risk of unauthorised removal. Padlocks may be coated with a 
suitable grease to prolong durability under wet and saline conditions; 

6. Seals on stop boards should also be checked under operating conditions to ensure that 
leakage is not excessive. These checks should occur when lake water levels have risen 
to above the joint seal level of the boards; 

7. Steel work (grates and guides) must be inspected annually to ensure that it is relatively 
free of rust and remains in a fully functional state; 

8. Inspect weirwalls, headwalls and endwalls for erosion damage and rectify as required. 
Inspections should occur after any significant flood event and at least annually; 

9. Ensure that removable hatches are always locked in position when not in use; 

10. Ensure that vegetation is kept clear of control structures to facilitate operation of the 
structure; and 

11. The Operator will need to have legal access to each structure to undertake these works. 

2.4 Bunds, Levees and Other Embankments 

1. Inspect annually and after every significant storm event; 

2. Repair any erosion gullies, wear or embankment settlement to maintain the design crest 
level; 

3. Vegetation growth on the embankments is generally acceptable and beneficial to promote 
soil stabilisation, however tree growth should be discouraged on both slopes and crests 
of embankments; and 

4. Existing natural banks to which new sections connect are already vegetated. New 
sections connecting embankments may be similarly vegetated to improve soil stabilisation 
and amenity of the new works. 

2.5 Existing Channels at Control Structures 

1. Periodic removal of sediment may be required to maintain hydraulic capacity in existing 
natural and excavated waterways immediately downstream of the Control Structures; 

2. Erosion gullies due to flood flows entering the channel or breakouts leaving the channel 
may also warrant repair; and 

3. The Operator will need to have legal access to each structure to undertake these works. 
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3 Operational Requirements  

3.1 General 

Outlined in this section are the recommended operational requirements for Lake Ewlyamartup. 
These serve as recommendations only. Throughout the operation of these assets the operational 
procedures and thresholds described may need to be modified in response to the actual amounts 
of rainfall runoff delivered to the lake and the resulting impacts on lake water levels and quality. 

The Operator must monitor the lake water levels and record the facility operations undertaken. 
The experience gained over a number of years of operations will assist to rationalise and further 
develop the operational needs of the assets to optimise retention of inflowing water whilst 
ensuring that flood risk to adjacent properties and the environmental values of the lake and its 
surrounds are not adversely affected. 

Care should be taken by the Operator not to deviate from what is outlined below without the 
appropriate level of discussion and consideration by a professionally qualified Hydrologist.  

It should be noted that roads and pavement assets will be vested with the Local Authority or with 
Main Roads Western Australia, as appropriate, and would be maintained under their normal 
works programs. The culvert under the Katanning-Nyabing Road will be vested with the Shire of 
Katanning.  

The water supply pipeline diversion at the Katanning-Nyabing Road involves works to an existing 
Water Corporation asset which will fall under their ongoing operational and maintenance works 
programs. 

3.2 Operation of Controls  

Table 3-1 Bypass 

Location: In Ewlyamartup Creek, north of Katanning-Nyabing Road near the 
Ewlyamartup Creek Bridge. 

Land Tenure 
and Access 

The bypass lies within Crown Land (UCL199) vested with the Department 
of Primary Industries and Regional Development. Ongoing access for 
maintenance will be required.  

Extension of the inlet channel may be necessary to more efficiently capture 
inflows from Ewlyamartup Creek. This channel extension would extend in 
private land Lot 179, for which access would also be required. 

Description: The bypass comprises a 450 mm diameter pipe culvert passing through a 
low diversion bund within Ewlyamartup Creek and excavated channels 
upstream and downstream connecting into the creek. 

Function: The bypass culvert permits “first flush” low flow from Ewlyamartup Creek to 
pass downstream, rather than flowing directly to the lake. 

Operation 
Type: 

Manual – Operator to move sandbags in accordance with the operating 
criteria. 

Control 
Operation: 

The bypass culvert is normally closed by placing sandbags across its inlet 
on the western side of the culvert. 

The culvert should be opened (sandbags removed) whenever low flows 
passing down Ewlyamartup Creek are determined to be of poor quality. 
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The presence of an existing constructed channel, which directs flows 
towards the bridge at Katanning-Nyabing Road, compromises the natural 
flow regimes of Ewlyamartup Creek, making the bypass less effective. To 
counter the effects of this channel it may be necessary, only when the 
bypass is opened, to partially block the bridge waterway with a low wall of 
sandbags (two bags high), to force water to flow towards the bypass.  

When the culvert is again closed, the bridge waterway must be opened. 

Opening 
Criteria*: 

Open (remove sandbags from culvert) when salinity of creek flows exceeds 
15,000*mg/L (TDS). Refer to Table 3-2 for classifications.  

Close (place sandbags to culvert) when salinity of creek falls below 
10,000*mg/L (TDS). 

Inspection 
Frequency*: 

Inspect annually and after every significant flood event. 

*Interim values. Values to be reviewed and adjusted following operational experience. 

Table 3-2 Salinity classification used for TDS 

Classification Total dissolved solids mg/L 

Fresh <500 

Marginal 500-1000 

Brackish 100-5000 

Saline 5000 – 10 000 

Highly Saline 10 000 – 35 000 

Brine >35 000 

 From Department of Water (2008) and as adapted from Mayer, Ruprecht and Bari (2005) 

Table 3-3 Overflow Weir 

Location: Across Ewlyamartup Creek, north of Katanning-Nyabing Road near the 
Ewlyamartup Creek Bridge. 

Land Tenure 
and Access 

The overflow weir and its embankments extend from the Katanning-
Nyabing Road reserve into Crown Land (UCL 199) vested with the 
Department of Primary Industries and Regional Development. Ongoing 
access for maintenance will be required. 

Description: The overflow weir comprises a low concrete wall, with rock protection each 
side, spanning 60m between higher end walls and earth abutments. 

Function: The overflow weir permits flows in excess of the capacity of the lake to pass 
downstream to the Coblinine River. 

Operation 
Type: 

Automatic – no Operator intervention required. 

Control 
Operation: 

The weir operates automatically, bypassing excess flows whenever water 
levels upstream of the weir exceed the weir’s crest level. 
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Opening 
Criteria*: 

Overflows when upstream water levels exceed 272.8m AHD, the design 
crest level of the weir. 

Inspection 
Frequency*: 

Inspect annually and after every significant flood event. 

*Interim values. Values to be reviewed and adjusted following operational experience. 

Table 3-4 Flushing Channel Control 

Location: On the south side of Katanning-Nyabing Road just east of the Ewlyamartup 
Creek bridge. 

Land Tenure 
and Access 

The flushing channel control structure is located within private property (Lot 
33 owned by Greg Garlick). Ongoing access for maintenance will be 
required through this land parcel. 

Description: The flushing channel control comprises a reinforced concrete headwall 
structure containing two sets of adjustable stopboards located at the 
upstream end of dual 1500mm wide x 900mm high reinforced concrete box 
culverts under Katanning-Nyabing Road. The stopboards are protected 
from unauthorised operation by lockable steel grating covering the 
structure. 

Function: The flushing channel control allows water from the lake to pass 
downstream to the Coblinine River via the flushing channel. It facilitates 
partial emptying of the lake when downstream conditions are suitable. 

Operation 
Type: 

Manual – Operator to remove or replace stopboards in accordance with the 
operating criteria. 

Control 
Operation: 

The stopboards are normally in position, restricting flushing channel flows 
from the lake. 

The stopboards are removed (some or all) to permit flows to pass through 
the box culverts and downstream to discharge at the Coblinine River. 

With all boards in position, the lake levels must rise to exceed 273.0m AHD 
before overflow will occur at this structure. 

Opening 
Criteria*: 

Based on The Stage 1 Report (JDA, 2012): 

Open channel for flushing in February each year. 

Close channel for refilling in August each year. 

The Stage 1 report included a model analysis of the operation of the bypass 
and flushing channel. In this model, it was assumed that the control gates 
would be open from February to July to flush out the lake and closed from 
August through January to capture ongoing winter rains and to retain water 
through spring and for most of the summer. 

With falling water levels through the spring/summer period, due mainly to 
evaporation, salinity levels in the lake would increase. The gates would be 
opened in February to facilitate flushing. The lake would drain through 
February to April and start to refill with the onset of winter rains in May/June. 
But with the gates still open, these initial winter flows would assist in mixing 
with and flushing the residual saline water from the lake. 
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Closing the gates in August would again enable the late winter rains to be 
captured for refilling of the lake. 

The modelled scenario was dependent on reliable rainfall, however with 
significant variability in rainfall, it may be necessary also to vary the 
operating regime to best manage the lake. 

The designed flushing channel is also lower in the lake than that which was 
modelled, so it is able to access (discharge) a greater proportion of the 
residual water in the lake, thus requiring less mixing and flushing in early 
winter. 

To facilitate flushing of the lake: 

Progressively remove stopboards when the following conditions are all met: 

• Lake salinity exceeds 30,000*mg/L TDS; and 

• Water levels in the lake exceed 271.7m AHD; and 

• There is reasonable expectation of following rains producing further 
inflow if suitable quality to the lake (for instance at the onset of 
winter/wet season). 

These conditions are expected to be present in February to March in most 
years. It is suggested that if the TDS is lower in February, then flushing 
could be delayed and water levels maintained for a longer period. 

Depending on the water levels in the lake, the stop boards may need to be 
removed progressively as the water level drops. 

Note that when lake water levels fall below 271.4m AHD (the flushing 
channel invert level within the lake), flow through the channel is expected 
to cease.  

Following the flushing operation, the stopboards must be replaced in 
position in preparation for refilling of the lake. With reliance on winter rains 
to complete the flushing cycle, replacement of the boards would normally 
occur in August of each year. If the following conditions are met however, 
the stopboards could be replaced earlier: 

• Lake water salinity below 10,000*mg/L; and 

• Water levels in the lake exceed 271.5m AHD; and 

• Inflowing water from Ewlyamartup Creek has salinity below 
5,000*mg/L. 

To assist with the draining of the lake: 

The residual water in the lake below 271.4m AHD could be removed by 
pumping if required (and appropriate) for lake maintenance. Portable sump 
pumps could be set up to discharge into the lake end of the flushing 
channel. The control structure stopboards would need to be removed to 
allow the pumped discharge to pass downstream. 

Following pumping replace stopboards. 

Inspection 
Frequency*: 

Inspect annually, after every significant flood event and during and at 
completion of every flushing and draining operation. 

*Interim values. Values to be reviewed and adjusted following operational experience. 
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3.3 Maintenance requirements 

The enhancement option elements that will need to be managed and maintained at Lake 
Ewlyamartup are as follows: 

Table 3-5 Option Element Management and Maintenance 

Enhancement 
Option 

Element Management Maintenance Action 

Flushing Channel 
and Restricted 
Bypass 

• Flushing Channel 
Control Structure 
and Culvert 

• Inspection of Control 
Structure, culvert 
and headwalls 

Clear debris and 
accumulated sediments from 
flushing channel and culvert 

Check integrity of stop 
boards and replace if faulty 

Check stop board seals for 
excessive leakage and 
replace if faulty 

Inspect steelwork to confirm 
operability, otherwise 

• Inspect headwalls, aprons, 
rock protection and 
embankments for erosion 
damage 

Katanning 
Nyabing Road 
Culvert 

Inspection of culvert 
and headwalls 

Clear debris and 
accumulated sediments from 
flushing channel and culvert 

Inspect headwalls, aprons, 
rock protection and 
embankments for erosion 
damage 

Repair rock protection as 
required. 

Flushing channel Inspect for evidence 
of erosion, sediment 
accumulation and in-
channel weed 
growth 

Remove accumulated 
sediment and repair any 
erosion, wear or settlement 

Remove excessive weed 
growth from channel invert 

Remove any trees sprouting 
within the channel 

Protective spoil 
bund 

Inspect for evidence 
of erosion, debris 
and sediment 
accumulation, weed 
growth and 
structural integrity 

Remove debris and 
accumulated sediments 

Remove any weed growth 
adversely affecting the 
structure 

Repair any erosion gullies at 
the discharge or inlet or 
abutting embankments 
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Repair displaced rock 
protection 

Repair any structural 
damage to weir 

Restricted 
Bypass Culvert 

Inspect for evidence 
of erosion, debris 
and sediment 
accumulation, weed 
growth and 
structural integrity 

Clear debris and 
accumulated sediments 

Remove any weed growth 
adversely affecting the 
structure 

Repair any erosion gullies at 
the discharge or inlet or 
abutting embankments 

Repair displaced rock 
protection 

Diversion Bund Inspect for evidence 
of erosion, 
settlement and weed 
growth 

Repair any erosion gullies, 
wear or embankment 
settlement to restore 
embankment integrity 

Remove any trees 
establishing on the 
embankments 

Sludge Removal Sludge Removal Inspection in-lake 
monitoring of 
sedimentation and 
sludge build up 

Remove accumulated 
sludge if adversely affecting 
lake use 

General Water Quality Water quality 
monitoring 

Sampling, testing and 
reporting of lake water 
quality to inform lake 
management 

Sampling, testing and 
reporting of Ewlyamartup 
Creek inflows to inform 
bypass and flushing 
operations 

The flushing channel and its spoil bunds extend from the lake (within Crown Reserve R16358, 
vested with the Shire of Katanning), passes through private property (Lot 33 owned by Greg 
Garlick, crosses the Katanning-Nyabing Road reserve into Crown Land (UCL199 and UCL 31, 
vested with the Department of Primary Industries and Regional Development), then crosses and 
unmade road reserve before passing through private property (Lot 6296, owned by Mal Packard), 
to its termination within Lot 6296. Ongoing access for maintenance will be required through all of 
these parcels. 
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4 Water Quality and Sediment Monitoring 

4.1 Water Quality Monitoring 

There will be a need for ongoing water quality and sediment monitoring at the lake to ensure the 
lake is suitable for high contact recreation. Sampling should be in accordance with the relevant 
public health standards. Water quality monitoring requirements considered necessary at Lake 
Ewlyamartup are outlined as follows. 

It is recommended that the proposed sampling regime for each lake be discussed and agreed 
with the relevant regulatory authorities (i.e. Department of Water and Environmental Regulation), 
as there may be specific monitoring requirements attached to the permits required for 
construction (i.e. Bed and Banks Permit). Additionally, given Lake Ewlyamartup is currently listed 
as a Nationally important wetland, the Commonwealth Department of Environment may also 
mandate a specific water quality and sediment sampling regime.  

For the purposes of this document it has been assumed that the Operation of the lake assets will 
be vested with the Local Authority, referred to as the Operator. The Operator will be responsible 
for arranging regular water quality monitoring, sampling, testing and reporting conducted in the 
lake. 

On completion of the water quality sampling, the test data and reports should be issued and 
distributed to the relevant regulatory authorities including (but not limited to) Local Government, 
Department of Water and Environmental Regulation. Results should also be provided to the Lake 
Ewlyamartup Working Group. 

1. In-Lake Water Quality Sampling 

a. Undertake water quality sampling, testing and reporting during the seasons when 
high contact recreation can be expected or permitted. This should be undertaken 
monthly during the active recreation period, however the sampling regime should be 
discussed and agreed with the regulators; 

b. Water quality sampling should focus on Public Health issues and the suite of 
sampling tests should be aligned for these purposes; and 

c. Sampling points should be selected at sites as advised by the Local Authority’s 
Environmental or Public Health Officer or as advised by the appropriate Regulator. 

2. Inflow Water Quality Sampling 

a. Inflow water quality monitoring to occur at specified sites, table 4-1 should include 
the full suite of Public Health parameters, as well as salinity. 

4.2 Sediment Monitoring 

Outlined below is the sediment monitoring requirements that are considered necessary for 
monitoring lake health. 

1. In-Lake Sediment Sampling 

a. Undertake sediment sampling during the recreation season. This should be 
undertaken monthly or as agreed with the regulator; 

b. Sediment sampling should focus on Public Health issues and the suite of sampling 
tests should be aligned for these purposes; 

c. Sediment sampling points should be selected at locations as advised by the Local 
Authority’s Environmental or Public Health Officer or the appropriate Regulator; and 

d. Sediment sampling should also include the locations specified in Table 4-1. 
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Table 4-1 Specified Sampling Sites 

Water Quality Sampling Sediment Sampling 

In-Lake water sampling at sites determined by 
the regulator. 

In-Lake sediment sampling at sites 
determined by the regulator. 

Inflow water sampling from Ewlyamartup Creek 
at the Wallis Road crossing. 

Inflow sediment sampling from 
Ewlyamartup Creek at the Katanning-
Nyabing Road bridge crossing at Lake 
Ewlyamartup. 

Outflow water sampling at the Katanning-
Nyabing Road. 

Outflow sediment sampling at the 
Katanning-Nyabing Road. 

5 Indicative Maintenance Cost 

Maintenance Task Qty Unit Rate Total Comments 

Review of sludge build 
up in the Lake 

2 Visit $600 $1,200 Shire Inspector + Labourer + 
Ute + Dinghy for 2 hours each 
visit per year + 1 hour 
reporting each visit  

Removal of Sludge each 
year (once every 10 
years 1,000m3/10) 

100 m3 $60 $6,000 $60,000 every 10 years 

Inspection of Control 
Structures, culverts and 
Gates and Cleaning. 
Include minor repair to 
rock protection as 
required. 

6 Visit $250 $1,500 Two Shire Labourers + Ute x 
6 times per year 

Replacement of timber 
and seals once every 5 
years 

1 Item $2,000 $2,000 By Contractor, supervised by 
Shire rep. $10,000 every 5 
years 

Earthworks, Bund and 
Flushing Channel 
Maintenance outside 
Maintenance Period. 
Remove debris and 
sediment, repair erosion, 
repair rock protection 
and remove tree 
regrowth (channel base) 
and excessive weeds.  

24 Hours $250 $6,000 Bobcat + Operator + Shire 
Rep @ 3 days per year 

Water Quality Monitoring and Reports 

Sampling 64 Tests $300 $19,200 Approx. 64 samples per 
annum @ $300 per sample 

8 visits 64 Hours $300 $19,200 Shire Environ + Lab + Ute + 
Dinghy x 8 visits x 8 hours 

Courier 8 Trips $1,000 $8,000 Courier to NATA Lab 

ANNUAL COST: $63,100  
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TABLE 4.3:  LAKE EWLYAMARTUP ALGAE IDENTIFICATION AND DENSITY (21/2/12) 

Species Name Unit Phytoplankton Density (21 Feb 2012) 
Loc 1 Loc 2 Loc 3 Loc 4 Loc 5 

Bacillariophyceae 
Chaetoceros sp.  cells/mL 1,800 1,040 1,320 1,600 760 
Cylindrotheca closterium cells/mL 2,890 0 0 60 10 
Cryptophyceae 
Chroomonas sp.  cells/mL 600 0 0 0 0 
Cryptomonas sp.  cells/mL 500 0 0 160 240 
Prasinophyceae 
Prasinophyte sp. cells/mL 1,700 7,750 1,200 200 4,900 
Total Phytoplankton  cells/mL 7,490 8,790 2,520 2,020 5,910 
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TABLE 5.3:  LAKE YEALERING ALGAE IDENTIFICATION AND DENSITY (22/2/12) 

Species Name Unit Phytoplankton Density (22 Feb 2012) 
Loc 1 Loc 2 Loc 3 

Cyanobacteria 
Synechococcus spp. cells/mL 1,432,000 561,000 892,800 
Dinophyceae 
Prorocentrum sp. cells/mL 250 0 0 
Prasinophyceae 
Prasinophyte sp. cells/mL 416,000 383,000 186,500 
Total Phytoplankton Density cells/mL 1,848,250 944,000 1,079,300 
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1.1. Lake Bathymetry 
1.2. Lake Water Quality 
1.3. Lake Bed Sediment 
1.4. Land Survey 
1.5. Geophysical Survey 
1.6. Cost Estimates 
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1.1 Lake Bathymetry
Lake bathymetry is the underwater equivalent to topography, which shows a stage-area-volume 

relationship of a lake. At each lake water depths (m) were measured at multiple locations (recorded 

with GPS) from a dinghy. Multiple points of lake edge were surveyed to produce a lake datum 

(mAHD), from which the lake water depths readings were then converted into mAHD. 

1.2 Lake Water Quality

1.2.1 Lake Water Quality Monitoring Sites and Dates 

Water profiling and water quality sampling were carried out at five locations each in Lake 

Ewlyamartup and Lake Towerrining, and three locations in Lake Yealering. Inflow water sampling was 

also carried out in Lake Ewlyamartup, as well as inflow and back (outflow) swamps in Lake 

Towerrining.  

1.2.2 Monitoring Parameters 

The samples for water quality were collected from the surface water. The comprehensive parameters 

included in the monitoring of all three lakes (unless stated otherwise) are: 

 Vertical profiles of temperature, salinity, dissolved oxygen (DO), pH, electrical conductivity (EC), 

oxidation-reduction potential (ORP), salinity, and turbidity; 

 Physico-chemical properties (EC, pH, TDS, TSS);  

 Major ions (Ca
+2

, K
+
, Mg

+2
, Na

+
, HCO3

-
, CO3

-2
, Cl

-
, SO4

-2
, NO3

-
, NO2

-
) concentrations;  

 Metals (Al, Cd, Cr, Fe, Pb, Mn, Hg, Se, Zn, Cu, SiO2) concentrations; 

 Nutrients (TN, NO3, NOx-N, TKN, TP, FRP) and dissolved organic carbon (DOC) concentrations at 

water surface; 

 Chlorophyll-  concentration at water surface of Lake Yealering; 

 Algal identification and counts at surface water; 

 and thermo-tolerant coliform at water surface of  Lake Towerrining;  

 Secchi depth as a measurement of water transparency and light attenuation coefficient; 

 Visual observation during each monitoring occasion to observe the appearance of algal blooming, 

excessive growth of aquatic plants, insects and over-inhabited by birds.   

Lake water quality vertical profiling was performed using a Hydrolab-Quanta with a turbidity sensor 

from a dinghy.  Readings were conducted just beneath the water surface to just above the lake 

bottom (about 5 to 10 mm above the lake bed).  The readings just above the lake sediment were 

conducted several times to ensure a correct reading without stirring-up the sediment.  

The water samples for algae identification and counts were collected from about surface to 0.5 m 

depth.  

Lake bed/sediment samples were collected using Soil Corer lowered down to the lake bed.  

Samples collected for chlorophyll- algal identification and counts were obtained around midday to 

ensure maximum algal population could be analysed.  Samples collected for nutrients and 
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chlorophyll- concentration, algal identification and counts were performed by NATA accredited 

laboratories.  

1.2.3 Sample Identification, Transportation and Storage  

The water samples were individually labelled and placed in an insulated container with a 3 kg bag of 

ice to maintain the 4
o
C interim sample storage temperature protocol. The samples were then 

delivered to a NATA-accredited laboratory. 

A JDA chain of custody (CoC) form (see Attachment 2) was used when delivering the water samples 

to the laboratory to ensure the integrity of the samples was not compromised. The CoC form indicates 

individuals handling the samples, the date and time of the water samples taken and delivered, the 

samples handling technique and the storage used in transporting.  

1.2.4 Lake Water Quality Guideline and Trigger Values  

The material for Australian Users of Guidelines for Recreation Water Quality and Aesthetics is 

currently being prepared. When completed, it will replace Chapter 5.2 of the ANZECC and ARMCANZ 

(2000) Guidelines. It is also intended that the new guidelines should be largely based on 

recommendations from the World Health Organization (WHO) including draft WHO Guidelines for 

Safe Recreational-water Environments: Coastal and Fresh-waters (WHO 1998) and WHO Health-

based Monitoring of Recreation Waters: The Feasibility of a New Approach (The ‘Annapolis’ Protocol) 

(WHO, 1999). These documents will provide the impetus to develop a single Australian guideline 

document and will be part of the revised Guidelines (ANZECC and ARMCANZ, 2000).  

Until these guidelines are endorsed, the interim guideline adopted from the Australian Water Quality 

Guideline for Fresh and Marine Waters (1992) should be applied, i.e. the ANZECC and ARMCANZ 

(2000) Guidelines for recreational water quality and aesthetic. The guidelines cover two categories of 

sporting activity: (1) sports in which the user comes into frequent contact with water, either as part of 

the activity or accidently, for example, swimming or surfing (primary contact), and (2) sports that 

generally have less-frequent body contact with water, for example boating or fishing (secondary 

contact). In this case, the water quality guidelines for primary contact are applied to the studied lakes.  

Table B-1 provides a summary of ANZECC and ARMCANZ (2000) guidelines for Recreational Water 

Quality and Aesthetic-Primary Contact and NHMRC (2004) Australian Drinking Water Guidelines; 

relevant to apply to the three lakes. 
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TABLE 1.2:  WATER QUALITY GUIDELINE VALUES 

Parameters 
(all units in mg/L unless otherwise stated) 

ANZECC Guideline 
Values

1)
 

Australian Drinking Water 
Guideline Values

2)
 

A. Physico-chemical 

pH  5 to 9 Aesthetic (A): 6.5 to 8.5  

Temperature (
o
C) 15 to 35 Health (H): Not Necessary 

DO (Dissolved Oxygen) – mg/L, % saturation 6.5 ( 80%) NA
4)

 

TDS (Total Dissolved Solids) (mg/L) 1,000; NR
3) H: Not Necessary; A: 500 

(A) 

Total Hardness (mg/L) 500; NR
3)

H: Not Necessary; A: 500 

B. Ions Concentration 

Na
+ 

(Sodium; mg/L) 300; NR
3)

 H: Not Necessary; A: 180  

NH3
+ 

(Ammonia; mg/L) 0.01; NR
3)

H: Not Necessary; A: 0.5   

Cl
- 
(Chloride; mg/L) 400

3)
; NR

3)
H: Not Necessary; A: 250  

SO4
-2 

(Sulphate; mg/L) 400
3)

; NR
3)

H: 500; A: 250   

NO3
-
 (Nitrogen in Nitrate; mg/L) 44 50 (H) 

NO2
-
 (Nitrogen in Nitrite; mg/L) 3 3 (H) 

S
-2 

(Sulphide; mg/L) 0.05 NA
4)

 

C. Nutrients 

NOx_N (Nitrogen in Nitrogen oxides; mg/L) 10 NA
4)

 

NH3_N (Nitrogen in Ammonia; mg/L) 0.01 H: Not Necessary; A: 0.4 

D. Metals 

As (Arsenic; mg/L) 0.05 0.007 (H) 

Ba (Barium; mg/L) NA
4)

 0.7 (H) 

Bo (Boron; mg/L) NA
4)

 4 (H) 

Cd (Cadmium; mg/L) 0.005 0.002 (H) 

Cr (Chromium; mg/L) 0.05 0.05 as Cr(VI) (H) 

Cu (Copper; mg/L) 1 2 (H); 1 (A) 

Fe (Iron; mg/L) 0.3 NA
4)

 

Hg (Mercury; mg/L) 0.001 0.001 (H) 

Mn (Manganese; mg/L) 0.1 0.05 (H); 0.1 (A) 

Ni (Nickel; mg/L) 0.1 0.02 (H) 

Pb (Lead; mg/L) 0.05 0.01 (H) 

Sb (Antimony, mg/L) NA
4)

 0.003 (H) 

Se (Selenium; mgL) 0.01  0.01 (H) 

Zn (Zinc; mg/L) 5 3 (A) 

E. Microbiology 

Algae Density (cells/mL) 20,000 NA
4)

 

Cyanobacteria Density (cells/mL) 15,000 NA
4)

 

or thermotolerant coliforms (cells/100mL) NA
4)

 0
2) 

Faecal coliform (cells/100mL) 150 NA
4)

 

Enterococci (cells/100mL) 35 NA
4)

 

F. Optical Property 

Natural visual clarity (% reduction from surface) 20% NA
4)

 

Natural reflectance of the water (% change) 50% NA
4)

 

Colour (points on the Munsell Scale) 10 NA
4)

 

Notes: 
1)

  ANZECC and ARMCANZ (2000) Guidelines for Rectreational Water Quality and Aesthetic – Primary Contact see Table 

5.2.2, Table 5.2.3, Table 5.2.4.  
2)

  Australian Government National Health and Medical Research Council Natural Resource Management Ministerial Council 
(2004). National Water Quality Management Strategy: Australian Drinking Water Guidelines (ADWG). Chapter 6 and Table 
10.10. Guideline values are provided for Health (H) and Aesthetic (A).     

3)
  Not relevant to apply.  

4)
  Not available.   

10.1.2



                         Living Lakes Part 2 – Lakes Ewlyamartup, Towerrinning, Yealering: Appendix 1: Methods  

J4905w   25 May, 2012       4 

JDA

1.3. Lake Bed Sediment Analyses 

1.3.1 Lake Bed Sediment Sampling Method 

Lake bed/sediment samples were collected from 2 locations in Lake Ewlyamartup, 5 locations in Lake 

Towerrining, and 3 locations in Lake Yealering, using Soil Corer lowered down to the lake bed. The 

locations for sediment sampling are shown in Figures 3.3, 4.3 and 5.3 of the main report. 

The objective of soil sampling and data collection was to assess the presence or absence of: 

 Total Nutrients 

 Heavy metals; 

 Actual ASS (AASS) and Potential ASS (PASS).  

1.3.2 Lake Bed Field Test 

Targets of the lake bed sediment investigation are Potential Acid Sulfate Soils (PASS) and Actual 

Acid Sulfate Soils (AASS).  

The following information and field tests were recorded as part of the soil sampling procedures:  

 Full grid reference of each sampling location using Australian Metric Grid and its current 

surface height in m AHD; 

 Field description for each soil profile including: 

- soil texture, grain size, roundness, sorthing and sphericity using the Australian Soil and 

Land Survey Field Handbook (McDonald et al, 1990) as a guide; 

- soil colour using a Munsell colour chart; 

- mottling, organic matter, moisture content, watertable level and other diagnostic features 

(e.g. jarosite, shell), if any. 

 Field tests were conducted on a small amount of the soil samples, to measure the pH in 

distilled water (pHF), the pH in addition of 30% hydrogen peroxide (pHFOX), and to note the 

reaction strength qualitatively (light, medium, high, extreme). The pH measurements were 

undertaken immediately after the sampling.  

 Table 1.4.2 is used to determine whether lab sample is taken or not.    

Field soil logs are given in Appendix 2.  
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TABLE 1.3.1:  POTENTIAL ACID SULFATE SOILS (PASS) FIELD TESTS 

pH value Result Comments 

pHF 4 
Actual acid sulphate soils (AASS) indicating 
oxidation of sulphides  

This is generally not conclusive because highly 
organic soils such as peats and occasionally 
heavily fertilised soils may also give pHF 4 

pHF 3.7 Expected if jarosite exists in the sample 

This is also an AASS. Jarosite needs a pH of 
3.7 or lower to form, Horizons containing some 
jarosite and some other mottling (iron, grey) 
may have a pH>3.7, if the sample contains a 
mixture of jarosite and higher pH soil. This 
depends on the level of oxidation and the 
ability of soil to ‘hold’ the acid. 

pHF >7 
Expected in waterlogged, unoxidised, or 
poorly drained soils 

Marine muds commonly have a pH>7 and this 
reflects seawater (pH 8.2) influence. It may be 
a PASS after oxidation with H2O2.  

4<pHF 5.5  An acid soil 
Investigate further for possible ASS link, e.g. 
AASS with shell presence. 

 

TABLE 1.3.2:  ACTUAL ACID SULFATE SOILS (AASS) FIELD TESTS 

pHF 
pHFOX 

(at completion 
of reaction) 

pH 
Reacti
on rate 

Result Comments/Possible explanation 

3.5 3.3 0.2 L AASS present 

Oxidation has occurred and sulphuric acid has 
formed in the past.  
This soil may not have much more potential to 
oxidise further as the pHF and pHFOX are 
similar 

3.7 1.4 2.3 X or V 
AASS present; 
PASS: strong indication 

Oxidation has occurred in the past.  
This soil has the potential to oxidise further 
indicated by the strong reaction, appreciable 

pH and very low final pHFOX 

6.5 2.1 (1.9)* 4.4 X or V 
No AASS; 
PASS: strong indication 

This soil is not yet oxidised but has the ability 
to produce sulphuric acid if exposed.  
Little buffering capacity in the soil. Lab analysis 
using SPOCAS could confirm this. 

8.5 3.0 (3.2)* 5.5 H 
No AASS; 
PASS: likely 

The initial pH may be reflecting a strong 
seawater influence (pH 8.2) or some form of 
dissolved carbonates.  
The large pH indicates a strong likelihood of 
PASS. Lab analysis using SPOCAS and 
reacted calcium (CaA) could confirm this.  

8.0 2.0 (6.0)* ? H 

No AASS; 
PASS: strong 
indication, considerable 
buffering capacity 

The initial alkaline pHF indicates seawater or 
some form of dissolved carbonates influence. 
The initial large decrease in pH indicatges the 
soil is likely to contain sulphides. The pH 
measured after 20minutes may indicate a large 
% of shell dissolving into solution as the acid 
contacts it (a small amount of HCl added to a 
sample of soil could confirm its presence). Lab 
analysis using SPOCAS and reacted calcium 
(CaA) confirm this,  

5.5 5.4 (5.3)* 0.2 X or V 
No AASS; 
PASS: unlikely 

The strong reaction is probably due to the 
presence of manganese in the soil sample. 

5.5 3.8 (3.5)* 2.0 H  
No AASS; 
PASS: possible 

The strength of the reaction indicates possible 
organic matter. 
There may be some sulphides present also. 
Lab analysis using SCR could confirm this.  
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A combination of three factors is considered in arriving at a ‘positive field sulphide identification’: 

 A reaction with hydrogen peroxide – the strength of the reaction with peroxide is a useful 

indicator but cannot be used alone. Organic matter, coffee rock and other soil constituents 

such as manganese oxides can also cause a reaction. Care should be exercised in 

interpreting a reaction on surface soils and high organic matter soils such as peats and coffee 

rock and some mangrove/estuarine muds and marine clays. This reaction should be rated, 

e.g. low reaction (L), medium reaction (M), high reaction (H), extreme reaction (X), and 

volcanic reaction (V). 

 The actual value of pHFOX. If pHFOX<3 and a significant reaction occurred, then it strongly 

indicates a PASS. The more the pHFOX drops below 3, the more positive the presence of 

inorganic sulphides, and hence the PASS.  

 A much lower pHFOX than field pHF. The lower the final pHFOX value and the greater the 

difference between the pHFOX compared to the pHF, the more indicative of the presence of 

PASS. This difference may not be as great if starting with an already very acid pHF (close to 

4), but if the starting pH is neutral or alkaline then a larger change in pH should be expected. 

Where fine shell, coral or carbonate is present the change in pH may not be as large due to 

buffering.  The ‘fizz test’ (effervescence with 1M HCl) should be used to test for carbonate 

and shell. 

Of these three factors, the final pHFOX value is the most conclusive indicator, and the lower the final 

pHFOX, the more confident one can be that PASS may be present. 

TABLE 1.3.3:  IDENTIFICATION PASS AND AASS BASED ON FIELD TESTS 

pH value and 
reaction 

Result Comments 

A strong reaction 
of soil with 
peroxide – X or V  

A useful indicator but 
cannot be used alone 

Organic matter, coffee rock, and other soil constituents such 
as manganese oxides can also cause a reaction. 
Care must be exercised in interpreting a reaction on surface 
soils and high organic matter soils such as peats and coffee 
rocks, and some mangrove/estuarine muds and marine clays. 

pHFOX value at 
least one unit 
below field pHF 

and reaction to 
peroxide 

May indicate PASS but 
depends on the initial and 
resultant pH 

The greater the difference between the two measurement 
( pH), the more indicative the value is of a PASS. The lower 
the final pHFOX, the better the indication of a positive result 
(e.g. a 1 unit change from pH 8 to 7 would not indicate PASS, 
however a 1 unit change from pH 3.5 to 2.5 would be 
indicative). 

pHFOX<3, strong 
reaction with 
peroxide, and 
large pH 

Strongly indicates PASS – 
potential for the soil to 
produce sulfidic acid upon 
oxidation 

The lower the pHFOX<3, the more positive the likely presence 
of sulphides.  
A combination of all three parameters (reaction strength, unit 
pH change, and final pHFOX result) is most confirmatory.  

pHFOX of 3 to 4, 
and reaction to 
peroxide  

The rest is less positive 
and is a borderline result 

Sulfide may be present however organic matter may also be 
responsible for the decrease in pH. Laboratory analyses are 
required to confirm if sulphides are present. 

pHFOX of 4 to5 
The test is neither positive 
or negative  

Sulfides may be present either in small quantities and be 
poorly reactive under quick test field conditions, or the sample 
may contain shell/carbonate, which neutralises some or all 
acid produced by oxidation. Equally the pHFOX value may be 
due to the production of organic acids and there may be no 
sulfides present in this situation. In such cases, the chromium 
reducible sulphur (SCR) method would be best to check for the 
presence of iron sulphides. 

pHFOX>5 and little 
or no drop in pH 
from pHF but 
reaction to 
peroxide 

Little net acidifying ability is 
indicated 

On soils with neutral to alkaline field pH and shell or white 
concretions present, the fizz test with 1M HCl should be used 
to test for carbonates. The SPOCAS method should be used to 
check for any oxidisable sulphides and the presence of self-
neutralising ability.  
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1.3.3 Lake Bed Sediment Lab Analyses  

The parameters included in the monitoring of all three lakes (unless stated otherwise) are: 

 Total Nitrogen and Total Phospshorus; 

 Metals (Al, Cd, Cr, Fe, Pb, Mn, Hg, Se, Zn, Cu, SiO2) concentrations; SPOCAS suite for 

Actual ASS (AASS) and Potential ASS (PASS) analysis, if soil field pH before oxidation 

(pHF)) or pH after oxidation with hydrogen peroxide (pHFOX) is less than 5.5. 

1.4 Land Survey 
Land survey was performed by JBA surveyors in February 2012. The survey involved taking spot 

heights and cross sections, as well as invert levels of relevant culverts and drainage channels around 

each Lake. Where required landholder permission was obtained as well as a Regulation Four from 

DEC.  

1.5 Geophysical Survey 
Ground based Geophysical survey was performed by FUGRO in February and March 2012 on Lake 

Ewlyamartup and Yealering. The survey involved two components.  

Firstly a gravity survey was conducted along two transects at each lake to determine the locations of 

any potential paleo-channels. The results from this survey enabled the initial transects to be redefined 

for a more comprehensive TEM survey. The TEM survey was performed at two locations for each 

lake. Where required landholder permission was obtained as well as a Regulation Four from DEC.  

 

1.6 Cost Estimation of Enhancement Options 
 

Capital costs associated with each of the Enhancement Options have been based on Rawlinson 

(2009).  This book gives cost estimates for a full range of construction items including those most 

relevant to the enhancement Options described in the Report namely clearing of vegetation, 

excavation of drains and dredging.  The estimates have been corrected to 2012 values and to 

Wheatbelt location. 
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A BACKGROUND TO DELEGATIONS AND AUTHORISATIONS 
 

Delegations and authorisations are the means by which decision-making bodies can administer 
power to undertake certain statutory functions. 

 
A delegation is the conferral of the ability to exercise a power/duty to a person/body from 
another that is vested with the responsibility to exercise that statutory function. 

 
An authorisation is the designation of an officer or a body as an entity that is capable of 
exercising a specific statutory power. 

 
When one exercises delegated authority they do so “on behalf” of the delegator, and in doing 
so, the person or body exercising delegated authority forms the relevant state of mind to make 
the decision “on behalf” of the delegator. An authorised person or body exercises a statutory 
function in their own right. 

 
The Western Australian local government statutory regime also provides for the Council and 
CEO to “act through” other officers, agents and bodies to achieve statutory functions. “Acting 
through” is not the exercise of delegated authority, or an authorised power, and must be 
handled differently. 

 

The Department of Local Government and Communities provides a guideline on delegation to 
local governments in Western Australia. (Local Government Guideline No. 17 – Delegations). 

 

The Governance Structure 
 

The Western Australian local government governance regime provides that the Council appoints 
a CEO and the CEO appoints employees. All local government employees are responsible to the 
CEO, who, in turn, is responsible to the Council. 

 

Wherever possible, the Shire will endeavour to ensure authorisations and delegations conform 
to this governance structure. Delegations will be established from the Council to the CEO; the 
CEO can then delegate power to officers or authorise officers as the CEO sees fit. 

 
Delegations and authorisations from the Council directly to officers, other than the CEO, will be 
avoided unless legislation specifically provides that this is the only manner in which the power 
can be provided. 

 
Delegations 
This section provides guidance on the statutory framework for delegated authority. It addresses 
the two statutory requirements for delegated authority – the power to delegate and the power 
being delegated. This section also addresses some common conditions on delegation that apply 
in the local government setting. 
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The Power to Delegate 
 

The ability to delegate a statutory function, power or duty must be described in a piece of 
legislation, and is known as the power of delegation. The ability to delegate powers is the first 
statutory requirement for an effective delegation. The following powers of delegation are 
contained in legislation relevant to this register. 

 

 

Legislation 
Delegation 

From 
Delegation To Function Restrictions 

 

Local Government Act 
1995 

 
s5.16 

 
Council 

 
Committees 

Powers and duties of Council 
under the Local Government 
Act 1995 

 
s5.17 

Local Government Act 
1995 

 

s5.42 
 

Council 
 

CEO 
Powers and duties of the 
Council under the Local 
Government Act 1995 

 

s5.43 

Local Government Act 
1995 

 

s5.44 
 

CEO 
Any employee 
of the local 
government 

Powers and duties of the 
CEO under the Local 
Government Act 1995 

 

s5.44 

 

Bush Fires Act 1954 
 

s48 
 

Council 
 

CEO 
Powers and duties of the 
Council under the Bush Fires 
Act 1954 

 

s48 

 

Cat Act 2011 
 

s.44 
 

Council 
 

CEO 
Powers and duties of the 
Council under the Cat Act 
2011 

 

s.45(6) 

Local Planning Scheme 
No. 5 

cl.11.3 Council CEO 
Powers under the Local 
Planning Scheme 

s9.10 

 
 
 
 

Planning and 
Development Act 2005 

 
 
 

 
s16(3) 

 
 
 

 
Commission 

A local 
government, a 
committee 
established 
under the Local 
Government 
Act 1995 or an 
employee of a 
local 
government 

 
 
 

Functions of the Commission 
under the Planning and 
Development Act 2005 

 

 
 
 

 
Strata Titles Act 1985 

 
 
 
 

s25 
s27 

 
 
 

 
Commission 

A local 
government, a 
committee 
established 
under the Local 
Government 
Act 1995 or an 
employee of a 
local 
government 

 
 

 
Functions of the Commission 
under the Planning and 
Development Act 2005 
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Legislation 
Delegation 

From 
Delegation To Function Restrictions 

 

Dog Act 1976 

 

s26 

 

Council 

 

CEO 

The authority to determine 
applications on the keeping 
of three dogs under the Dog 
Act 1976 

 

 
Main Roads Act 1930 

 
s33C 

 
Council 

 
CEO 

All powers, duties and 
functions of local 
government under the Main 
Roads Act 1930 

 

 
 

Food Act 2008 

  
 

Council 

 
 

CEO 

The authority to serve a 
prohibition order, register a 
food business and initiate 
proceedings under the Food 
Act 2008. 

 

 

Building Act 2011 
 

s127 
 

Council 
 

CEO 
The authority to approve or 
refuse to grant permits and 
issue building orders 

 

 

Liquor Control Act 1988 
s39 
s40 

 

Council 
 

CEO 
The authority to approve or 
refuse to grant section 39 
and section 40 certificates 

 

 
 

The Power Being Delegated 
 

The second statutory requirement for an effective delegation is the existence of a power to be 
delegated. The power must be able to be exercised by the person or body wanting to delegate 
that power and it must be contained in legislation that has an associated power of delegation. 

 

A range of different powers can be delegated. An important aspect of any delegation of power is 
certainty as to the power being delegated. The person or body delegating authority should 
clearly specify in the instrument of delegation the statutory power or duty being delegated. This 
will ensure that the person exercising delegated authority can be certain of the extent of 
authority conferred by the delegation. The statutory reference to the power being delegated 
should be included in the instrument of delegation. 

 
Reviewing the above list, it is clear that there is a limited range of legislation under which 
powers can be delegated. There is no express provision for a local government to delegate its 
functions under any other legislation. However, this does not prohibit the local government 
from “acting through” its officers for the purpose of legislation and the manner in which this can 
be achieved is detailed below. 

 

Standard Conditions of Delegation 
 

Each power of delegation may be subject to its own conditions and these are noted in the above 
list. However, there are some broad conditions of delegation that are detailed as follows: 
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The Interpretation Act 1984 
 

Sections 58 and 59 of the Interpretation Act 1984 place restrictions upon the exercise of the 
power of delegation and effects of delegation; these sections apply to all delegations under 
written laws however they may be varied by the statute which provides the power of 
delegation. 

 

58. Delegates, performance of functions by 
 

Where under a written law the performance of a function by a person is dependent upon 
the opinion, belief, or state of mind of that person in relation to a matter and that 
function may be performed by the delegate upon the opinion, belief, or state of mind of 
the delegate in relation to that matter. 

 
59. Power to delegate, construction of 

 

(1) Where a written law confers power upon a person to delegate the exercise of any 

power or the performance of any duty conferred or imposed upon him under a written 

law – 

(a) such a delegation shall not preclude a person so delegating from exercising or 

performing at any time a power or duty so delegated; 

(b) such a delegation may be made subject to such conditions, qualifications, 

limitations or exceptions as the person so delegating may specify; 

(c) if the delegation may be made only with the approval of some person, such 

delegation, and any amendment of the delegation, may be made subject to such 

conditions, qualifications, limitations or exceptions as the person whose approval 

is required may specify; 

(d) such a delegation may be made to a specified person or to persons of a specified 

class, or may be made to the holder or holders for the time being of a specified 

officer or class of office; 

(e) such a delegation may be amended or revoked by instrument in writing signed 

by the person so delegating; 

(f) in the case of a power conferred upon a person by reference to the term 

designating an office, such a delegation shall not cease to have effect by reason 

only of a change in the person lawfully acting in or performing the functions of 

that office. 

(2) The delegation of a power shall be deemed to include the delegation of any duty 

incidental thereto or connected therewith and the delegation of a duty shall be deemed 

to include the delegation of any power incidental thereto or connected therewith. 

(3) Where under a written law an act or thing may or is required to be done to, by 

reference to or in relation to, a person and that person has under a written law 

delegated a relevant function conferred or imposed on him with respect to or in 

consequence of the doing of that act or thing, the act or thing shall be regarded as 

effectually done if done to, by reference to or in relation to the person to whom the 

function has been delegated. 
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 The Concept of ‘Acting Through’ 
[Extracted from DLGC Guideline No. 17 – Delegations] 

 

In addition to covering delegations, the Local Government Act 1995 introduces the concept of 
“acting through.” In relation to delegations, section 5.45 of the Act states that nothing prevents 
a “local government from performing any of its functions by acting through a person other than 
the CEO” or “a CEO from performing any of his or her functions by acting through another 
person.” 

 
While the Act does not specifically define the meaning of the term “acting through, it cites a 
key difference between a delegation and “acting through” in that a delegate exercises the 
delegated decision-making function in his or her own right. The principal issue is that where a 
person has no discretion in carrying out a function, then that function may be undertaken 
through the ”acting through” concept. Alternatively, where the decision allows for discretion on 
the part of the decision maker, then that function needs to be delegated for another person to 
have that authority. 

 

For administrative purposes, a person may sign a letter in his or her own name on behalf of the 
CEO while, with delegated powers, the person would sign a letter in his or her own name, in 
accordance with the delegated authority. 

 
An appropriate method for a council of a local government to make a decision which will be 
implemented by its officers, is for it to make a policy about particular functions that it performs. 
In that case there is no need for a delegation as it will be the role of the organisation to 
implement those policy decisions. 

 

Register of Delegations 
 

The Local Government Act 1995 requires the Shire to maintain a register of the exercise of 
delegations. The register must include prescribed information detailing how delegated authority 
has been exercised in a range of circumstances. The requirement to record the prescribed 
information applies only to delegations made using the power of delegation under part of the 
Local Government Act 1995 and does not extend to other legislation. 

10.2.3
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STANDARD CONDITIONS 
 

Any person proposing to exercise a power under delegated authority shall comply with the 
following standard conditions of delegation: 

 
1. Actual decisions relating to the matter delegated shall be made by the person 

nominated in the delegation. However, it is understood that other staff may carry 

out administrative and technical work relating to those decisions. 

 
2. Compliance with all relevant legislative requirements, Local Laws, Council Policies, 

resolutions of Council and the Business Management System Procedures. 

 
3. Delegated authority cannot be exercised where a Financial Interest or an Interest 

Affecting Impartiality is evident. 

 
4. It is a statutory requirement to maintain a record of each decision made under 

delegated authority. Documents relating to delegated authority decisions shall, as a 

minimum, record: 

a. Date the decision was exercised; 

b. Name of the Officer/Committee exercising the decision; 

c. Description of how the person exercised the power or discharged the duty, 

including where appropriate, any directions to staff to carry out work associated 

with the decision unless those directions are included in Policies, Management 

Procedures or the Delegation Register; 

d. Notation of the people or class of people directly affected by the decision (other 

than Council or Committee members or employees of the Shire). 

 
5. Wherever possible the requirements of point 4 above shall be incorporated into 

administrative documents such as memos, file notes, cheque vouchers, etc. 

 

6. Instruction is provided for each delegation on record keeping requirements. 
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LOCAL GOVERNMENT ACT 1995 
DELEGATIONS TO CEO 

 

DA01 – APPOINTMENT OF AUTHORISED OFFICERS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 
DELEGATION TO: Chief Executive Officer 

 
POWER / DUTY DELEGATED: Local Government Act 1995 

Part 3, Division 3, Subdivision 2 s3.24 – Certain provisions 
about land 
s9.10 Appointment of authorised officers 

 

Cat Act 2011 
s44 Delegation by local government 

 
Dog Act 1976 

s10AA Delegation of local government powers and duties 
 

Food Act 2008 
s122 Appointment of authorised officers 

 
Building Act 2011 

s96(3) Authorised persons 
 

Litter Act 1979 
s26 Authorised officers, appointment and jurisdiction of 
etc. 

 
Planning and Development Act 2005 

s228 Giving infringement notice 
 

Control of Vehicles (Off-Road Areas) Act 1976 
s5 Local government’s functions 

 
Health Act 2011 

s26 Powers of local government (subject to s28 
Appointments to be approved) 

 
Bushfires Act 1954 

s38 Local government may appoint bush fire control officer 

General Local Law 1997 
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Cemetery Local Law 1997 

Dogs Local Law 1997 

Extractive Industries Local Law 1997 

Katanning Airport Local Law 1997 

Removal of Refuse, Rubbish & Disused Materials Local Law 
1998 

 
Health Local Law 1998 

 
FUNCTION: Appoint authorised officers in writing and issue certificates of 

authorisation to allow for the enforcement of the above Acts, 
associated Regulations and Local Laws. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

Authorised Officers for the Food Act 2008 must hold office as an 
environmental health officer under the Health Act 1911. 

 
A power or duty under section 63, 64 or 65 of the Cat Act 2011 
cannot be delegated to an authorised person. The Shire is 
required, under s9.10(2) of the Local Government Act 1995, to 
issue each person so authorised a certificate and/or letter of 
authorisation. Authorised persons may be required to produce 
letter/certificate when exercising authorised functions. 

 
RECORD KEEPING: Record details of authorisations issued. 

 
Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

REFERENCES: Shire of Katanning Council Policy 3.5 – Statutory Appointments 
 

COUNCIL AUTHORISATIONS: Chief Executive Officer 
Executive Manager Infrastructure & Development 
Executive Manager Property & Assets 
Environmental Health Officer 
Shire Ranger 

SUPPLEMENTARY 

CONDITION: Above stated conditions apply.
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POWER TO SUBDELEGATE: Local Government Act 1995: 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Not exercised – comprehensive list of authorised officers under 

Council Policy 3.5 – Statutory Appointments 
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DA02 – POWERS OF ENTRY 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
Part 3, Division 3, Subdivision3 – Powers of entry 

 
FUNCTION: To give effect to powers of entry as required in performing the 

functions of the Local Government Act 1995. 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions Relating 
to Delegations”. 

 
RECORD KEEPING: Record decisions to enter property. 

 
Ensure that evidentiary documents that meet the requirements of Local 
Government (Administration) Regulations 1996 reg.19 Delegates to 
keep certain records (Act s5.46(3)), are retained in the Shire’s record 
keeping systems. 

 

REFERENCES: Shire of Katanning Council Policy 3.5 – Statutory Appointments 
 

COUNCIL AUTHORISATIONS: Chief Executive Officer 
Executive Manager Infrastructure & Development 
Executive Manager Property & Assets  
Environmental Health Officer 
Shire Ranger 

_________________________________________________________________________________________ 
 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other employees. 

 
CEO DELEGATION TO: Not exercised – comprehensive list of authorised officers under 

Council Policy 3.5 
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DA03 – ROAD CLOSURES – Temporary 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s3.50 Closing certain thoroughfares to vehicles 
s3.50 A Partial closure of thoroughfares for repairs or 
maintenance 
s3.51 Affected owners to be notified of certain proposals 
s3.52 Public access to be maintained and plans kept 

 

FUNCTION: All duties and functions described in the delegated sections of 
the Local Government Act 1995. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

RECORD KEEPING: Record  decision  to   undertake  a  closure. Record advice to 
owners/occupiers. Record agreements for maintenance of 
private structures in public thoroughfares /places. 

 
Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 
_____________________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Infrastructure & Development 

Manager Operations 
 

SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply. 
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DA04 – TENDERS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s3.57 Tenders for providing goods or services 

 
Local Government (Functions and General) Regulations 1996 

Part 4 – regs. 11 to 24 
 

FUNCTION: To call tenders and set weighted criteria as outlined in the 
relevant legislation and this delegation. 

 
To authorise purchases and accept tenders in accordance with 
the conditions of this delegation. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

Authorise purchases that are exempt from tendering regulations 
as outlined in regulation 11.2, excluding 2(d), of the Local 
Government (Functions and General) Regulations 1996, where 
the purchase value is no more than $250,000 per annum. 

 
Accept tenders where there is a Council budget provision 
approved for the following: 

 

• Annual supplies of a routine operational nature within budget 

amount and where the tender is for no greater than 5-years 

and no more than $250,000 per annum; 
 

• Replacement plant, equipment, furniture and maintenance 

within a net (changeover) cost of less than $250,000; 

• New plant, equipment, furniture and construction where the 

tender is for less than an amount of $250,000 and within 

budget amount. 
 

• Goods or Services where a budget provision exists and the 

purchase value is under $250,000. 
 

The Chief Executive Officer may reject tenders of any amount. 
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Accept tenders relating to the disposal of impounded perishable 
and non-perishable goods in accordance with Section 3.47 of the 
Local Government Act 1995 

 

Approve minor variations to the scope of work specified in a 
tender (up to a maximum of 10% of the total contract value) 
following the receipt of submissions but prior to entering into a 
contract 

 
Where a tender is accepted with an option to extend the contract 
beyond the initial period, the Chief Executive Officer may exercise 
or decline that option. 

 
To call, accept the short listing and if required reject all Expression 
of Interests. 

 
RECORD KEEPING: Maintain Tender Register, recording details of decisions under 

this delegation and insert links to relevant evidentiary 
documents. 

 
Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 
____________________________________________________________________________________________ 

 
POWER TO SUBDELEGATE: Local Government Act 1995 

s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 

Executive Manager Infrastructure & Development 
Executive Manager Projects & Community Building 
Executive Manager Property & Assets 

 
SUPPLEMENTARY 
CONDITIONS: Can ONLY call Tenders or Expressions of Interest and set 

weighted criteria where there is a Council budget provision 
approved and the product or service being sought is not 
considered to be extraordinary. 

 

Can ONLY approve minor variations to the scope of work 
specified in a tender (up to a maximum of 10% of the total 
contract value) following the receipt of submissions but prior 
to entering into a contract 
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Can ONLY call Tenders or Expression of Interests relevant to the 
activities of the respective Executive Manager’s division. 
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DA05 – ACQUISITION AND DISPOSAL OF LAND 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some Powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s3.58 (2) (3) Disposing of property 

 
FUNCTION: Undertake the function of acquiring and disposal of land, 

including lease and purchase. 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

 
Acquire and dispose of ‘real property’, which is specifically 
identified within the Budget with a value of up to $1,000,000. 

 
Acquire and dispose of a leasehold interest in property for a 
cumulative cost over the life of the lease of up to $1,000,000. 

 
Manage lease / licence clauses, including but not limited to 
terminations, renewal options, assignments, subletting, and the 
establishment of special conditions or variations to payment 
schedules. 

 
Assignment of leases and licences is subject to appropriate Police 
Clearances and Credit Checks (where unsatisfactory refer to 
Council). 

 
 

RECORD KEEPING: Ensure that evidentiary documents that meet the 
requirements of Local Government (Administration) 
Regulations 1996 reg.19 Delegates to keep certain records 
(Act s5.46(3)), are retained in the Shire’s record keeping 
systems. 

 

 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: CEO has exercised the right not to sub-delegate this 

delegation. 
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DA06 – DISPOSAL OF ASSETS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 
DELEGATION TO: Chief Executive Officer 

 
POWER / DUTY DELEGATED: Local Government Act 1995 

s3.58 Disposing of property 
 

Local Government (Functions and General) Regulations 1996 – 
reg.30(3) Dispositions of property excluded from Act s3.58 

 

FUNCTION: Dispose of assets surplus to the Shire’s operational needs. 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

Authorise the disposal of minor plant and assets with a 
depreciated value of not more than $25,000 without the 
requirement for Council approval. 

Authorise the disposal of a plant item or asset with a depreciated 
value of no more than $90,000 in accordance with the 
requirements of s3.58. 

 
RECORD KEEPING: Ensure that evidentiary documents that meet the requirements 

of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

________________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 

 

SUPPLEMENTARY 
CONDITIONS: May dispose of surplus computer and related hardware with a 

depreciated value of up to $5,000, in accordance with 
procedures to be developed and approved by the CEO. 
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DA07 – APPOINT ACTING CHIEF EXECUTIVE OFFICER 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s5.36(1)(a) Local government employees 

 
FUNCTION: To provide for the appointment of one of the Shire’s senior 

managers to perform the role of Acting Chief Executive Officer 
during absences of the Chief Executive Officer. 

In making this delegation the Council has determined that the 
Shire’s senior managers are suitably qualified to perform the role of 
Acting Chief Executive Officer. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

Appointment to the role of Acting Chief Executive Officer must be 
made in writing to the nominee for a defined period, which does 
not exceed 3 months to align with long service leave entitlements. 

Senior managers will be appointed to the role of Acting Chief 
Executive Officer generally on a rotational basis at the discretion of 
the Chief Executive Officer however, dependent on availability and 
operational requirements. 

The Shire’s incumbent senior managers are: 

• Executive Manager Finance & Administration 
• Executive Manager Infrastructure & Development 

• Executive Manager Projects & Community Building 

• Executive Manager Property & Assets 
 

RECORD KEEPING: Ensure that evidentiary documents that meet the requirements of 
Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in the 
Shire’s record keeping systems 

 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 
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CEO DELEGATION TO: CEO has exercised the right not to sub-delegate this 
delegation. 
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DA08 – MUNICIPAL FUND/PROCEDURES AND PAYMENTS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s6.7 Municipal fund 

 
Local Government (Financial Management) Regulations 1996 

reg.11 Payments, procedures for making etc. 
reg.12 Payments from municipal fund or trust fund, 
restrictions on making 

 

FUNCTION: Make payments from the Municipal Fund in accordance with 
procedures. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

RECORD KEEPING: Retain Cheque Vouchers, including electronic transfer records as 
evidence of decisions to make payments. 

 
Ensure that evidentiary documents that meet the requirements of 
Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in the 
Shire’s record keeping systems. 

 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other employees 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 

 
SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply. 

 
 

CEO DELEGATION TO: Executive Manager Finance & Administration 

 Manager Finance 
Executive Manager Infrastructure & Development  
Executive Manager Property & Assets 
Executive Manager Projects & Community Building 

 

SUPPLEMENTARY 
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CONDITIONS: Authorise payments from the Municipal Fund (i.e. sign cheques, 
initiate and authorise electronic payments) 
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DA09 – TRUST FUND / PROCEDURES AND PAYMENTS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s6.9(3) Trust fund 

 
Local Government (Financial Management) Regulations 1996 

reg.12 Payments from municipal or trust fund, restrictions on 
making 

 

FUNCTION: Make payments from the Trust Fund in accordance with 
procedures. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

RECORD KEEPING: Minute details of Council’s resolution to receive the Authorised 
Cheque Listing and retain Cheque Vouchers as evidence of decisions 
to make payments. 

 
Ensure that evidentiary documents that meet the requirements of 
Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in the 
Shire’s record keeping systems. 

 

________________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other employees 

 
CEO DELEGATION TO: Executive Manager Finance & Administration   
 Manager Finance 

Executive Manager Infrastructure & Development 
Executive Manager Projects & Community Building 
Executive Manager Property & Assets 

 

SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply 

10.2.3



24 

 

 

DA10 – WAIVER OR CONCESSIONS - Granting 
 

POWER / DUTY ASSIGNED TO: Local Government 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

DELEGATION TO: Chief Executive Officer 

POWER / DUTY DELEGATED: Local Government Act 1995 
s6.12(1)(b)(c) and (3) Power to defer, grant discounts, waive 
or write off debts 

 
FUNCTION: Waive or grant concessions in relation to money owed to the 

Shire. 
 

Write off money owed to the Shire. 
 

Determine the conditions to be applied to waive, grant a concession 
or write off money owed to the Shire. 

 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

 
Authorise a waiver, grant a concession or write off an amount of 
money owed to the Shire to a maximum value of $500 GST 
exclusive. 

 
Write offs to be reported to Council on a monthly basis with the 
Sundry Debtors Listing. 

 
Write offs exclude instances where a debtor has been incorrectly 
charged. 

 
RECORD KEEPING: Ensure that evidentiary documents that meet the requirements of 

Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in the 
Shire’s record keeping systems. 

 

____________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: CEO has exercised the right not to sub-delegate this 

delegation. 
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DA11 – INVESTMENTS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s6.14 Power to invest 

 
Local Government (Financial Management) Regulations 1996 

reg.19 Investments, control procedures for 
 

FUNCTION: Money held in the municipal fund or the trust fund that is not, for 
the time being, required by the local government for any other 
purpose may be invested in accordance with Part III of the 
Trustees Act 1962. 

Establish and document internal control procedures to ensure 
control over investments that enable the identification of the 
nature and location of all investments and the transactions 
related to each investment. 

 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations” and in accordance with Council’s Policy 
3.4 Investment of Surplus Funds 

 
RECORD KEEPING: Record details of documented procedures; the subsequent 

amendment of procedures and ECM-links to relevant evidentiary 
documents. 

Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 
_____________________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 
 Manager Finance 

 
SUPPLEMENTARY 
CONDITIONS: Establish and maintain procedures 

10.2.3



26 

 

 

DA12 – RECOVERY OF UNPAID RATES 
 

POWER / DUTY ASSIGNED TO: Local Government 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

DELEGATION TO: Chief Executive Officer 

POWER / DUTY DELEGATED: Local Government Act 1995 
s6.56(1) Rates or service charges recoverable in court 
s6.60Local government may require lessee to pay rent 
s6.64Actions to be taken 
s6.69(2)(3) Right to pay rates, service charges and costs, and 
stay proceedings 
s6.74(1) Power to have land re-vested in the Crown if rates in 
arrears 3 years 
Schedule 6.2(1)[1] Provisions relating to lease of land where 
rates or service charges unpaid [Section 6.65] 
Schedule 6.3(1)[4] and (4)[1] Provisions relating to sale or 
transfer of land where rates or service charges unpaid [Section 
6.68(3)] 

 

FUNCTION: Undertake recovery of overdue unpaid rates, as well as the costs of 
proceedings, if any, for that recovery, incurred in a court of 
competent jurisdiction. 

As part of the legal recovery of rates and charges in court, 
documents such as summonses and warrants are required to be 
duly authorised. 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

Legal representation is limited by the Magistrates Court (Civil 
Proceedings) Act 2004. 

RECORD KEEPING: Ensure that evidentiary documents that meet the requirements of 
Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in the 
Shire’s record keeping systems. 

 

REFERENCES: Magistrates Court (Civil Proceedings) Act 2004 – Part 4 
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POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 
 Manager Finance 

SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply 
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DA13 – BANK ACCOUNTS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s6.6 Funds to be established 

 
Local Government (Financial Management) Regulations 1996 

reg.8 Separate bank etc. accounts required for some 
monies. 

 

FUNCTION: Maintain separate accounts with a bank or other financial 
institution for money required to be held in: 

• the municipal fund; 

• the trust fund; and 

• reserve accounts. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

RECORD KEEPING: Record details of accounts opened and maintained. 
 

Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

________________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 
 Manager Finance 

 
SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply 
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DA14 – EXTENSION FOR RATE EXEMPTION APPLICATION 
 

POWER / DUTY ASSIGNED TO: Local Government 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

DELEGATION TO: Chief Executive Officer 

POWER / DUTY DELEGATED: Local Government Act 1995 
s6.76 Grounds of Objections 

 
FUNCTION: Determine an application to extend the time for lodging an 

objection to the rate record where an objection is to be made 
relating to a rates exemption in accordance with s6.26 Rateable 
Land beyond 42 days from the date of service of the rate notice. 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

 
Applications for an extension are to be made in writing. 

 
A recommendation on a rates exemption is to be referred to 
Council. 

RECORD KEEPING: Ensure that evidentiary documents that meet the requirements of 
Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in the 
Shire’s record keeping systems. 

 

________________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 
 Manager Finance 

 
SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply 
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DA15 – AUTHORISED OFFICERS – Variation of Meeting Date – Annual Electors Meeting 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Government Act 1995 
s5.27 Electors’ general meetings 

FUNCTION: Change the Annual Electors Meeting date should the need arise. 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

RECORD KEEPING: Record details of authorisations issued. 
 
Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

CEO DELEGATION TO: CEO has exercised the right not to sub-delegate this Delegation. 
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BUILDING ACT 2011 
 

DA16 – BUILDING ACT 2011 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Building Act 2011 
s127 Delegation: special permit authorities and local 
governments 

 
DELEGATION TO: Chief Executive Officer 

 

POWER / DUTY DELEGATED: Building Act 2011 
The following Permit Authority functions as required by 
the Building Act 2011 and subsidiary Regulations 

s20 Grant of building permit 
s21 Grant of demolition permit 
s22 Further grounds for not granting an application 
s27 Conditions imposed by permit authority 
s58 Grant of occupancy permit 
s62 Conditions imposed by permit authority 
s65 Extension of period of duration 
s110 Building orders 
s111 Notice of proposed building order other than 
building order (emergency) 
s117 Revocation of building order 

 
FUNCTION: The Authority to approve or refuse to grant permits and 

issue Building Orders: 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard 
Conditions Relating to Delegations”. 

 
Notify Council of all refusals to grant Permits and Building 
Orders issued. 

10.2.3



32 

 

 

RECORD KEEPING: Any Permit granted or Building Order duly completed is 
sufficient record for the purposes of this Delegation. 

 
Ensure that evidentiary documents that meet the 
requirements of Local Government (Administration) 
Regulations 1996 reg.19 Delegates to keep certain records 
(Act s5.46(3)), are retained in the Shire’s record keeping 
systems. 

 

 

POWER TO SUBDELEGATE: Building Act 2011 
s127 (6A) The CEO of a local government may delegate 
to any other local government employee. 

 
CEO DELEGATION TO: Director Infrastructure & Development 
SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply with regards to: 

 
▪ s110 Building orders 
▪ s111 Notice of proposed building order other than 

building order (emergency) 
▪ s117 Revocation of building order 

 

 

CEO DELEGATION TO: Building Surveyor 
 

SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply with regards to: 

 
▪ s20 Grant of building permit (Certified) 
▪ s20 Grant of building permit (Uncertified; within 

level of Building Surveying Practitioner Registration) 
▪ s21 Grant of demolition permit 

▪ s22 Further grounds for not granting an application 
▪ s27 Conditions imposed by permit authority 
▪ s58 Grant of occupancy permit 
▪ s62 Conditions imposed by permit authority 
▪ s65 Extension of period of duration 
▪ s110 Building orders 
▪ s111 Notice of proposed building order other than 

building order (emergency) 
▪ s117 Revocation of building order 
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DA17 – VERGE PERMITS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 
DELEGATION TO: Chief Executive Officer 

 
POWER / DUTY DELEGATED: Local Government (Uniform Local Provisions) Regulations 1996 

reg.6 Obstruction of public thoroughfare by things placed 
and left 

 
FUNCTION: Consider and issue Verge Permits, with or without conditions in 

accordance with the requirements of reg.6. 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

 
In issuing permits, licences and approvals ensure the Code of 
Conduct requirements for ‘Quasi-Judicial Role’ are applied. 

 
RECORD KEEPING: As per Building / Demolition Permits, a Verge Permit duly 

completed is sufficient record for the purposes of this 
Delegation. 

 
Ensure that evidentiary documents that meet the 
requirements of Local Government (Administration) 
Regulations 1996 reg.19 Delegates to keep certain records 
(Act s5.46(3)), are retained in the Shire’s record keeping 
systems. 

 

 
 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Infrastructure & Development 

Building Surveyor 
 

SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply. 
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LOCAL PLANNING SCHEME No 5 
 

DA18 – DEVELOPMENT APPLICATIONS 
 

POWER / DUTY ASSIGNED TO: The Council 
 

POWER TO DELEGATE: Local Planning Scheme No. 5 
cl.11.3 Delegation of Functions 

 
DELEGATION TO: Chief Executive Officer 

 
POWER / DUTY DELEGATED: Local Planning Scheme No. 5, as amended:- 

Part 4 Zones and the Use of Land 
Part 5 General Development Requirements 
Part 6 – Special Control Areas 
Clause 8.3 Unauthorised Existing Developments 
Part 10 Procedure for Dealing with Applications 
Clause 11.1 Powers of the Local Government 

 
Planning and Development (Local Planning Schemes) 
Regulations 2015 

Part 7 Requirement for development approval 
Part 8 Applications for Development Approval 
Part 9 Procedure for dealing with applications 
for development approval 
Part 10 Enforcement and Administration 

 
 

FUNCTION: All powers of the Council contained in the sections and 
parts of Local Planning Scheme No. 5, as amended and 
delegated above. 

 

To determine applications for development under the Shire 
of Katanning’s Local Planning Scheme No. 5. 

 
To determine development applications, applications for 
the amalgamation of lots and all forms of subdivision and 
survey strata referred to the Council by the Western 
Australian Planning Commission 

 
To endorse deposited plans after the conditions of 
subdivision/amalgamation approval for which the Council 
is responsible have been fulfilled. 

 
To determine variations to the ‘deemed to comply’ 
provisions of the Residential Design Codes using the 
performance criteria 
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To determine applications for development requiring 
retrospective Planning Approval 

 
To determine applications involving minor variations to an 
adopted Local Planning Policy 
To determine applications involving minor variations to 
setback and lot coverage requirements of the Shire of 
Katanning Local Planning Scheme No. 5 

 

CONDITIONS: Must act in accordance with the Shire’s “Standard 
Conditions Relating to Delegations”. 

 
This delegation must not be exercised by the delegated 
officer: 

• Where project costs for new a development application 

exceeds $5 million. 

 
 

• Where development is proposed on reserved land, 

owned or within the care and control of the Council. 

 

• Where the development and/or subdivision proposals 

have a strategic impact and as a result involve issues in 

which Council has a direct interest. 

 
 

• Where significant variations to the Scheme are evident. 

 
 

• Where the decision requires the exercise of any of the 

powers of the Council under Local Planning Scheme No. 

5 clauses: 
 

- 4.4.2 Interpretation of the Zoning Table 
 

- (Uses Not Listed) 
 

- 10.8 Approval Subject to Later Approval of Details 
 

- 10.6 Temporary Planning Approval 
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RECORD KEEPING: Ensure that evidentiary documents that meet the 
requirements of Local Government (Administration) 
Regulations 1996 reg.19 Delegates to keep certain records 
(Act s5.46(3)), are retained in the Shire’s record keeping 
systems. 

 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 
CEO DELEGATION TO: Executive Manager Infrastructure & Development 

 
SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply. 
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DA19 – DEVELOPMENT APPLICATIONS / MINOR VARIATIONS 
 

POWER / DUTY ASSIGNED TO: The Council. 
 

POWER TO DELEGATE: Local Planning Scheme No.5 
cl.11.3 Delegation of Functions 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Planning Scheme No. 5, as amended:- 
Part 4 Zones and the Use of Land 
Part 5 General Development Requirements 
Part 10 Procedure for Dealing with Applications 
Clause 11.1 Powers of the Local Government 

 
Planning and Development (Local Planning Schemes) 
Regulations 2015 

Part 7 Requirement for development approval 
Part 8 Applications for Development Approval 
Part 9 Procedure for dealing with applications for 
development approval 
Part 10 Enforcement and Administration 

 
 

FUNCTION: To determine applications for development approval which 
involve minor variations to the “deemed to comply” 
provisions by using the performance criteria of the 
Residential Design Codes that require approval under Local 
Planning Scheme No.5 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard 

Conditions Relating to Delegations”. 
 

This delegation must not be exercised by the delegated 
officer: 

• Where the development entails a variation to the 

Residential Design Codes that is considered by the 

Delegate to be significant; 
 

• Where the development entails a variation to the 

Residential Design Codes that is considered by the 

Delegate to have the potential to negatively impact on 

the amenity of the locality; 
 

• Where a formal objection has been lodged against the 

variation; 
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• Where the height of the development exceeds two 

storeys; 

• Where development is proposed on reserved land 

within the care and control of the Council; 
 

• Where development proposals are considered by the 

Delegate to have a strategic impact and as a result 

involve issues in which Council has a direct interest. 
 

• Where significant variations to the Scheme are 

evident. 

• Where the decision requires the exercise of any of the 

powers of the Council under clause: 

- 4.4.2 Interpretation of the Zoning Table (Uses Not 

Listed) 
 

- 10.8 Approval Subject to Later Approval of Details 
 

- 10.6 Temporary Planning Approval 

 

RECORD KEEPING: Ensure that evidentiary documents that meet the 
requirements of Local Government (Administration) 
Regulations 1996 reg.19 Delegates to keep certain records 
(Act s5.46(3)), are retained in the Shire’s record keeping 
systems. 

 

 

POWER TO SUBDELEGATE: Local Planning Scheme No. 5 Clause 11.3.2 
 

CEO DELEGATION TO: Executive Manager Finance & Administration 
Executive Manager Infrastructure & 
Development 
Contract Planner 

 
SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply. 
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DA20 – DEVELOPMENT APPLICATIONS - SHIRE DEVELOPMENTS ON RESERVED LAND 
 

OWER / DUTY ASSIGNED TO: The Council 
 

POWER TO DELEGATE: Local Planning Scheme No.5, as amended 
cl. 11.3 Delegation of Functions 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Local Planning Scheme No.5, as amended 
Part 4 Zones and the Use of Land 
Part 5 General Development Requirements 
Clause 8.3 Unauthorised Existing Developments 
Part 10 Procedure for Dealing with Applications 
Clause 11.1 Powers of the Local Government 

 
Planning and Development (Local Planning Schemes) 
Regulations 2015 

Part 7 Requirement for development approval 
Part 8 Applications for Development Approval 
Part 9 Procedure for dealing with applications for 
development approval 
Part 10 Enforcement and Administration 

 
 

FUNCTION: Streamline the processing of development application 
proposals for developments to be undertaken by the Shire. 

 

CONDITIONS: Must act in accordance with the Shire’s “Standard 
Conditions Relating to Delegations”. 

 
The delegation must not be exercised by the delegated 

officer unless: 
 

• The Shire is listed as an applicant; 

• The development is on land owned or under the care 

and control of the Shire of Katanning; 

• The works have been approved on the current annual 

budget; 

• The value of the development is less than $1,500,000. 

• Where significant variations to the Scheme are 

evident; and, 
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• The decision does not require the exercise of any of the 

powers of the Council under Local Planning Scheme No. 

5 clauses: 
 

- 4.4.2 Interpretation of the Zoning Table (Uses Not 

Listed) 
 

- 10.8 Approval Subject to Later Approval of Details 
 

- 10.6 Temporary Planning Approval 
 

RECORD KEEPING: Ensure that evidentiary documents that meet the 
requirements of Local Government (Administration) 
Regulations 1996 reg.19 Delegates to keep certain records 
(Act s5.46(3)), are retained in the Shire’s record keeping 
systems. 

 

 

POWER TO SUBDELEGATE: Local Planning Scheme No. 5 
Clause 11.3.2 

 
CEO DELEGATION TO: Executive Manager Finance & Administration 

Executive Manager Infrastructure & Development 
Contract Planner 

SUPPLEMENTARY 
CONDITIONS: Above stated conditions apply. 
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BUSH FIRES ACT 1954 
 

DA21 – BUSH FIRES ACT – Powers and Functions 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Bush Fires Act 1954 
s48 Delegation by local governments 

 
DELEGATION TO: Chief Executive Officer. 

 
POWER / DUTY DELEGATED: Bush Fires Act 1954 

 
FUNCTION: All powers, duties and functions of the local government under 

the Bush Fires Act 1954. 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

 
RECORD KEEPING: Maintain records of activities and decisions made under this 

delegation. 
 

Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems 

 

 

POWER TO SUBDELEGATE: CEO has exercised the right not to sub-delegate this 
delegation. 

10.2.3



42 

 

 

MAIN ROADS ACT 1930 
 

DA22 – MAIN ROADS – Control of Advertisements 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Main Roads Act 1930 
s33C Commissioner may delegate powers etc. under 
regulations to local government 

 
DELEGATION TO: Chief Executive Officer. 

 

POWER / DUTY DELEGATED: Main Roads Act 1930 
 

FUNCTION: All powers, duties and functions of the local government under 
the Main Roads Act 1930. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

RECORD KEEPING: Maintain records of activities and decisions made under this 
delegation. 

 
Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems 

 

 

POWER TO SUBDELEGATE: CEO has exercised the right not to sub-delegate this 
delegation. 
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FOOD ACT 2008 
 

DA23 – PROHIBITION ORDERS 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Food Act 2008 
s118 Functions of enforcement agencies and delegation 
s119 Conditions on performance of functions by 
enforcement agencies 
s120 Performance of functions by enforcement agencies and 
authorised officers 

 

DELEGATION TO: Chief Executive Officer 
 
 

POWER / DUTY DELEGATED: Food Act 2008 
s65 Prohibition order 
s66 Certificate of clearance to be given in certain 
circumstances 
s67 Request for re-inspection 

 
FUNCTION: This delegation provides authority to:- 

1. Serve a prohibition order on the proprietor of a food business 

in accordance with s65 of the Food Act 2008; 

2. Give a certificate of clearance, where inspection 

demonstrates compliance with a prohibition order and any 

improvement notices; 
 

3. Give written notice to proprietor of a food business on whom 

a prohibition order has been served of the decision not to give 

a certificate of clearance after an inspection. 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

 

RECORD KEEPING: Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

 

POWER TO SUBDELEGATE: CEO has exercised the right not to sub-delegate this 
delegation. 
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DA24 – REGISTRATION OF FOOD BUSINESS 

 
POWER / DUTY ASSIGNED TO: Local Government 

 
POWER TO DELEGATE: Food Act 2008 

s118 Functions of enforcement agencies and delegation 
s119 Conditions on performance of functions by 
enforcement agencies 
s120 Performance of functions by enforcement agencies and 
authorised officers 

 
DELEGATION TO: Chief Executive Officer 

 
POWER / DUTY DELEGATED: Food Act 2008 

s110 Registration of food business 
s112 Variation of conditions or cancellation of registration 
of food businesses. 

 

FUNCTION: The delegation provides the authority to:- 
 

1. Register a food business in respect of any premises for the 

purposes of Part 9 of the Food Act 2008 and issue a certificate 

of registration; 
 

2. After considering an application, determine to grant (with or 

without conditions) or refuse the application; 
 

3. Vary the conditions or cancel the registration of a food 

business in respect of any premises under Part 9 of the Food 

Act 2008. 

 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

 
RECORD KEEPING: Ensure that evidentiary documents that meet the requirements 

of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

 

POWER TO SUBDELEGATE: CEO has exercised the right not to sub-delegate this 
delegation. 
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DA25 – FOOD ACT 2008 - PROSECUTIONS 

 
POWER / DUTY ASSIGNED TO: Local Government 

 
POWER TO DELEGATE: Food Act 2008 

s118 Functions of enforcement agencies and delegation 
s119 Conditions on performance of functions by 
enforcement agencies 
s120 Performance of functions by enforcement agencies and 
authorised officers 

 
DELEGATION TO: Chief Executive Officer 

 
POWER / DUTY DELEGATED: Food Act 2008 

s125 Institution of proceedings 
 

FUNCTION: The authority to institute proceedings for an offence under the 
Food Act 2008. 

 
CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 

Relating to Delegations”. 
 

RECORD KEEPING: Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

 

POWER TO SUBDELEGATE: CEO has exercised the right not to sub-delegate this 
delegation. 
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LIQUOR CONTROL ACT 1988 
 

DA26 – LIQUOR LICENSING – SECTION 39 CERTIFICATES 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 
DELEGATION TO: Chief Executive Officer 

 

POWER / DUTY DELEGATED: Liquor Control Act 1988 
s39 Certificate of local government as to whether premises 
comply with laws 

 
FUNCTION: The authority to approve or refuse to grant section 39 Liquor 

Licensing Certificates. 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

Delegation provides authority to confirm premises comply with 
the requirements of the: Health Act 1911, Food Act 2008 and any 
written law applying to the sewerage or drainage of those 
premises. 

 
RECORD KEEPING: Record details of certificates issued. 

 
Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees 

 
CEO DELEGATION TO: CEO has exercised the right not to sub-delegate this 

delegation. 
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DA27 – LIQUOR LICENSING – SECTION 40 CERTIFICATES 
 

POWER / DUTY ASSIGNED TO: Local Government 
 

POWER TO DELEGATE: Local Government Act 1995 
s5.42 Delegation of some Powers or duties to CEO 
s5.43 Limitations on delegations to CEO 

 

DELEGATION TO: Chief Executive Officer 
 

POWER / DUTY DELEGATED: Liquor Control Act 1988 
s40 Certificate of planning authority as to whether use of 
premises complies with planning laws 

 
FUNCTION: The authority to approve or refuse to grant section 40 Liquor 

Licensing Certificates. 
 

CONDITIONS: Must act in accordance with the Shire’s “Standard Conditions 
Relating to Delegations”. 

Delegation provides authority to confirm premises comply with 
the requirements of the Planning and Development Act 2005 and 
Local Planning Scheme No. 15. 

 

RECORD KEEPING: Record details of certificates issued. 
 

Ensure that evidentiary documents that meet the requirements 
of Local Government (Administration) Regulations 1996 reg.19 
Delegates to keep certain records (Act s5.46(3)), are retained in 
the Shire’s record keeping systems. 

 

________________________________________________________________________________________________ 

 

POWER TO SUBDELEGATE: Local Government Act 1995 
s5.44 CEO may delegate powers and duties to other 
employees. 

 

CEO DELEGATION TO: CEO has exercised the right not to sub-delegate this 
delegation. 
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Briefing Note: 

Collaboration for Regional Impact 
Pilot 1: Harlem Children’s Zone 

1 THE SITUATION 

Families living in regional or rural areas of Australia can face challenges that may be less commonly 
experienced by families in major cities; for example, in accessing services and good quality infrastructure. 
The concern is whether these challenges result in poorer lifetime outcomes for rural and regional children, 
and if so, what can be done about it.  

A key area of interest is education outcomes (both for their own sake, and their correlation with positive 
lifetime outcomes for income, health and wellbeing). 

Regional Development Australia Wheatbelt Inc WA (RDA Wheatbelt) recently completed a submission to 
the Federal Government’s Independent Review into Regional, Rural and Remote Education1. The nearly 
300 responses of parents and teachers to our regional survey indicated a plethora of challenges for the 
regions regional, rural and remote schools. 

A 2012 report by Save the Children2 Developing Children’s Zones for England notes that “Children and 
young people in England have very unequal chances of doing well in education and then going on to do 
well in their adult lives. These chances depend to a large extent on how rich or poor the child’s family is, 
however, many other factors are involved, including where the child lives. Despite efforts through the years 
to tackle the inequalities between places, the fact remains that there are many areas in England that are 
marked by high levels of poverty, worklessness and ill-health. Children who live in these areas do worse, 
on average, than their peers elsewhere. “ 

1 http://rdawheatbelt.com.au/publications) 
2 Dyson, A., Kerr, K., Raffo, C. and Wigelsworth, M. (2012) Developing Children’s Zones for England. (p.1) Centre for 

Equity in Education, The University of Manchester.  
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This English report is supported by an Australian study completed in 2013.  The report3 ‘The Tyrannies of 
distance and disadvantage – Factors related to children’s development in regional and disadvantaged 
areas of Australia’, examined whether children living regional areas experienced a ‘tyranny of distance’ 
or a ‘tyranny of disadvantage’. In other words, are the gaps in children’s development that are evident in 
regional areas the result of remoteness or of disadvantage. This study suggested; 
 

“there are enduring differences in child cognitive outcomes by whether children live in major city areas 
compared to regional areas, even after a broad range of factors are taken into account, indicating there 
is a tyranny of distance for cognitive outcomes”.  
 

In relation to emotional and behavioral problems the study suggested that the biggest link was one of 
disadvantage;  
 

“children living in disadvantaged areas experience greater emotional or behavioral problems, even when 
all other factors are taken into account”.  
 

If we look in more detail at two target locations within the Wheatbelt and Great Southern, Moora and 
Katanning, in the early phase of life (0-8) the 2015 Australian Early Development Census community 
profiles show both communities have a higher than average proportion of children developmentally 
vulnerable: 
 

Percentage of children developmentally vulnerable in 2015 
Geography Physical Social Emotional Language Communication Vuln 1 Vuln 2 

Australia 9.7 9.9 8.4 6.5 8.5 22.0 11.1 

WA 9.9 8.4 8.5 6.6 8.0 21.3 10.5 

Moora 12.9 6.5 6.5 16.1 6.5 25.8 12.9 

Katanning 17.1 19.7 15.8 15.8 18.4 36.8 19.7 
(source: www.aedc.gov.au/resources/2015-aedc-results accessed 5/1/18) 
 

Katanning shows almost double the WA average for children with 2 or more vulnerabilities.  
 

The disadvantage continues through schooling with the most recently available NAPLAN results for years 
7 and 9 at these two locations showing significant shortfalls against the National average: 
 

 Moora Katanning 

 Year 7 Year 9 Year 7 Year 9 

Subject     

Reading 499 546 489 546 

Writing 476 511 478 509 

Spelling 502 515 501 557 

Grammar & Puct 500 536 495 531 

Numeracy 511 571 497 552 
Source: www.myschool.edu.au  Yr 7 and Yr 9 NAPLAN results 2016 accessed 5/1/18 
Code:    Substantially above Australian Schools Average 
 Above Australian Schools Average 
 Close to Australian Schools Average 

                                                           
3 Edwards, B., and Baxter, J. (2013) The tyrannies of distance and disadvantage – Factors related to children’s 
development in regional and disadvantaged areas of Australia. Research Report No. 25, Melbourne, Australian 
Institute of Family Studies   
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 Below Australian Schools Average 
 Substantially Below Australian Schools Average 
 
Student attendance rates are extremely poor: 
 

Student Attendance Rate 

 Moora Term 1 
and 2 

Katanning 
term 1 and 2 

Moora term 3 Katanning term 3 

All students 83% 83% 83% 78% 

Indigenous Students 60% 69% 59% 56% 

Non-Indigenous students 90% 88% 90% 86% 

     

Student Attendance level (proportion of students attending 90% of more of the time) 

     

All students 60% 55% 52% 39% 

Indigenous students 27% 31% 27% 15% 

Non Indigenous students 70% 65% 60% 50% 
Source: www.myschool.edu.au  for the 2017 reporting year, for years 1-10 accessed 5/1/18 

  
This pattern of poor regional educational outcomes continues through to the end of year 12. SCSA 2016 
tables (which only include schools with a year 12 cohort of 20 or over) showing the percentage of year 12 
students who successfully graduated year 12 with a WACE in 2016 reveal Katanning High School achieved 
the lowest graduation rate of all schools within the Great Southern and Wheatbelt (out of 13 eligible 
schools).  
 
Against a State average graduation rate of 91.92% Katanning achieved only 69.80%.  Six of the 13 schools 
achieved over 90% graduation with all but two schools achieving over 83%.  North Albany High School was 
the other poor performer at 77.60% (it exists in a low socio-economic area of Albany). The myschool 
website4 indicates a graduation rate of 63.8% for Katanning for 2016 and 57.7% for Moora. Both High 
schools have Index of Community Socio-Educational Advantage scores of less than 1000 (indicating 
disadvantage), with relatively high Indigenous cohorts of over 20%.  
 
Katanning has 23% of its student cohort with English as a second language. Both have a high proportion 
of students in the most disadvantaged quartile: 
 

School ICSEA Value Bottom 
quarter 

Middle quarters Top 
Quarter 

      

Moora Distribution 913 48 31 17 4 

Katanning Distribution 887 62 25 11 2 

Australian Distribution 1000 25 25 25 25 
Source: https://myschool.edu.au/SchoolProfile/Index/111370/CentralMidlandsSeniorHighSchool/48155/2016 and 
https://myschool.edu.au/SchoolProfile/Index/111352/KatanningSeniorHighSchool/48136/2016 

This educational data is aligned with data measuring other aspects of disadvantage, for example Lessons 
of Location: Potentially Preventable Hospitalisation Hotspots in Western Australia report5 released in 

                                                           
4  www.myschool.edu.au   accessed 5/1/18 
5 http://ww2.health.wa.gov.au/~/media/Files/Corporate/Reports%20and%20publications/Lessons-of-
Location/Lessons-of-Location-2017.pdf 
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November 2017, identified areas in WA where health inequalities are prevalent and, without intervention, 
likely to continue.  Moora and Katanning are two of the nine locations identified in the Wheatbelt and 
Great Southern as health hotspots (defined as a location that receives inpatient hospitalisations for 
preventable diseases at more than 1.5 times the state average).  
 

Further, Katanning in particular experiences higher social disadvantage across a range of measures such 
as Long Term unemployed (1 in 14 compared to the state average of 1 in 33), Households without a car 
(1 in 11 compared to 1 in 16), People with a healthcare card (1 in 10 compared to 1 in 16), Children in 
jobless families (1 in 4 compared to a state average of 1 in 10)6.  
 

2 THE COMPLICATION 

The School Curriculum and Standards Authority 7  (SCSA) notes that “many factors affect student 
achievement, some of which are outside the control of schools. These include differences in ability, cultural 
and language background, educational background of parents and economic differences” (p.7). 
 
SCSA maintains “that researchers into school effectiveness agree that schools account for only about nine 
per cent of the variance between students. Students' personal backgrounds account for most of the 
variance in academic performance.” (p.7). 
 
That’s not to say that schools are not critically important, but focusing on the school alone is unlikely to 
change the dynamic. To date education in regional areas has been considered very much the responsibility 
of schools. RDA Wheatbelt believes that a more collaborative “it takes a village” approach may be needed 
to encourage innovative approaches to improving educational outcomes in an environment where our 
schools have very limited resources. A positive side benefit of this approach where it has occurred 
elsewhere in the world is an enhanced civic society and an improvement in the quality of life not just for 
students but for the whole community. 
 
Collaborations are difficult however, and require commitment from a range of organisations each with a 
different master, funding imperative and agenda.  To create a collaboration that focuses on changing the 
outcomes for young people not at a single stage, but at all stages of the process, requires long term 
commitment covering birth to adulthood.  Whilst there have been many instances of local co-operation 
in many areas of the Wheatbelt and Great Southern including in areas such as early childhood and youth, 
they have been ‘ad hoc’ and dependent on short term funding streams. Inevitably efforts have been short 
lived. This is even for programs that have won National awards for their impact such as RDA Wheatbelt’s 
Youth Connections program.  
 
To create the required ‘buy in’ for a long-term project significant work is required at the ‘pre-intervention’ 
stage to create shared meaning and commitment, measurement systems, funding streams and leadership.  

                                                           
6 Curtin University School of Public Health (2016) Health System & Health Economics, Population Health Needs 
Assessment Country WA Primary Health Network (p.27) WA Primary Health Alliance.  
7 https://www.scsa.wa.edu.au/publications/reports/statistical-reports/school-comparison-statistics 

10.3.1



5 
 

3 THE RESOLUTION 

Community collaborations focused on improving outcomes for young people exist throughout the world 
and RDA Wheatbelt is interested in exploring models such as the Harlem Children’s Zone (HCZ) model that 
works on influencing outcomes by providing extensive community support mechanisms including mentors, 
out of school clubs for academic support and a range of other out of school options, starting at pregnancy 
and continuing through College.  
 
“It seeks to create a ‘pipeline’ of support for children by linking high-quality schools and early years 
provision with personal, social and health support for them and their families, and with community 
development initiatives. It is doubly holistic in working with children over time and across all the contexts 
in which they learn and develop.” 8  

 
A rigorous Harvard University study9 of the academic achievements of students at the HCZ schools - results 
reported as a “miracle” by the New York Times – found that the program produced enormous gains in the 
outcomes for children.  
 
We have a theory that when school resources are tight and our influence to change the ‘system’ minimal, 
communities can still have a big impact on the educational and other outcomes for their children by 
banding together to create a collective impact. This is particularly so when other support mechanisms 
such as mental health resources, are not readily available within schools. To be effective, there needs to 
be support for the community via community funding mechanisms and engagement of all stakeholders 
towards a common goal. 
 
The HCZ believe that if the effort is sustained, it “may be possible to create a ‘tipping point’ so that the 
area as a whole supports children to do well. “10  
 
RDA Wheatbelt proposes that several steps are needed: 
 

1. Commission UWA Centre for Social Impact to review two pilot sites of Moora (Wheatbelt) and 
Katanning (Great Southern) to map: 

a. How disadvantage ‘works’ in these areas. 

b. What are the existing support structures at play both formal and informal. 

c. Who are the key partners that would be needed for a collaborative effort and any gaps 
that exist where key services are not presently available to the town where partners will 
need to be sourced externally. 

d. Map these local dynamics against the HCZ model to derive a ‘working model’ for pilot 
across all the contexts in which children learn and develop. 

                                                           
8 Dyson, A., Kerr, K., Raffo, C. and Wigelsworth, M. (2012) Developing Children’s Zones for England. (p.1) Centre for 
Equity in Education, The University of Manchester. 
9 Dobbie, W. and Fryer, R, G. (2009) “Are High-Quality Schools Enough to Close the Achievement Gap? Evidence 
from a Bold Social Experiment in Harlem,” Harvard University. 
10 Dyson, A., Kerr, K., Raffo, C. and Wigelsworth, M. (2012) Developing Children’s Zones for England. (p.1) Centre 
for Equity in Education, The University of Manchester. 
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2. Hold workshops within the two towns with community and potential partners identified in 1c 
above that seeks to: 

a. Shift the focus from targeting particular outcomes for particular groups of children to 
enabling all children and young people to do well across a range of outcomes.  Encourage 
parties to think radically about how all the sources of support for children can be 
configured strategically using the working model as a guide. 

b. Create a working party ‘lead team’ in each town to be supported by the Collaboration for 
Regional Impact backbone, or alternatively by RDAs Wheatbelt and Great Southern to 
take this work forward. 

 

3. Implementation 
a. Identify within the working model how much represents collaboration and co-operation 

with existing structures (both informal and formal) and what is ‘new’ that will require 
additional funding. 

b. Continue to engage with community and other stakeholders to refine and agree. 

c. Develop implementation plan including funding strategies. 

d. Develop evaluation strategies to support the working model. 

e. Implement. 

 
This is a simple outline to indicate the intent, with detailed project planning required once the ‘lead teams’ 
are established.  If there is no local buy-in, then no ‘lead team’ will eventuate and the project will not 
proceed. Collaboration and effective community facilitation will be key. 
 

4 MORE INFORMATION? 

 
If further information is required on any aspect of this concept paper, including detail on the Harlem 
Children’s Zone, please don’t hesitate to contact RDA Wheatbelt. 
 
 
 
 
Juliet Grist 
Executive Officer 
T: 0428 372 179 
E: juliet.grist@rdawheatbelt.com.au 
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Briefing Note: 

Collaboration for Regional Impact 
Pilot 2: Youth Unemployment 

THE APPROACH TO DETERMINING THE SITUATION, THE COMPLICATION AND 

THE ULTIMATE RESOLUTION

Youth (aged 15-24) Unemployment is identified as key ‘wicked problem’ for the Great Southern and 

Wheatbelt regions. Employment data for the Wheatbelt Region at an SA 4 level (which combines both the 

Wheatbelt and the Great Southern into a single data set) shows that the rate of unemployment for the 

15-24 years population at 13%, is over double that of the 25 years and over population (5%). This rate of 

youth unemployment is further exacerbated by the high level of Aboriginal youth unemployment which 

at 32% is almost three times greater than the non-Aboriginal youth unemployment rate (11%) and adds a 

full 2% to the overall youth unemployment rate in the region.  

The National and Global research on youth unemployment has been considered with the pilot designed 

initially to ascertain whether the risk factors experienced by our own unemployed youth are consistent 

with the national research, or are perhaps simply due to a lack of employment options.  

This pilot is focused on cross matching linked data sets for the key regional centres below, in order to 

establish an evidence based understanding of the key risk factors that are at play.    It will also undertake 

a spatial analysis of ‘first employer’ options within these key regional centres (overlaid to the linked data) 

in order to inform whether the high levels of unemployment are a result of disadvantage or simply a lack 

of suitable first employers. 

This is a key issue in understanding what might be an intelligent evidence based intervention to impact 

on youth unemployment, especially long-term youth unemployment. 
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This Pilot is at its early phase of development.   The Department of Employment (Federal) has been 

working since November 2017 to review what data it holds on hand to support an analysis. 

The data requested, on either a time series basis, or at selected points in time (including if possible the 

date of the last two census so that it can be cross checked against broader population profiles) includes: 

1. Data to cover the following key communities: 

a. Shire of Northam 

b. Shire of Moora 

c. Shire of Narrogin 

d. Shire of Merrdein 

e. Shire of Jurien Bay 

f. Shire of Katanning 

g. City of Albany 

2. Unemployed youth by number, age and gender 

3. Unemployed youth with one or more of the following risk factors (including multiples) 

a. Age 

b. Gender 

c. Low literacy achievement  

d. Low numeracy achievement 

e. Labour market experience 

f. Completed year 12 

g. Post school qualifications 

h. Overseas born 

The data is sought in order to establish whether there are common risk factors experienced by the 

unemployed youth cohort, and whether these risk factors are common across the sub-regional centres.  

In order to remove any particular macro influence, we are seeking to look at this sort of data over either 

time series, or at certain points in time (including the last two census dates) to enable a broader context 

to be applied.  An analysis of this data will help direct the way we think about a resolution of this problem. 

THE WORKING THEORY 

The theory we are working towards is that the cohort of unemployed youth will demonstrate a higher 
number of risk factors than the general population, but will ALSO have reduced first employer 
opportunities. 

The working theory intervention is the establishment of social enterprise within a location that provides 
consistent experience in the workforce at an early age, whilst providing mechanisms to support the 
alleviation of risk factors (for example, tutoring support on literacy and numeracy in the context of an 
employment experience).   
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MORE INFORMATION? 

 
If further information is required on any aspect of this concept paper, please don’t hesitate to contact 
RDA Wheatbelt. 
 
 
 
 
Juliet Grist 
Executive Officer 
T: 0428 372 179 
E: juliet.grist@rdawheatbelt.com.au 
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Briefing Note: 

Collaboration for Regional Impact 
Pilot 3: Aboriginal Economic Participation 

THE SITUATION 

The economic profile of the Indigenous population in the Wheatbelt is characterised by low employment, 
low labour force participation, very little business development, low personal incomes and high levels of 
income support. Additional to these issues are the associated issues of literacy and numeracy levels, low 
year 12 attainments and low levels of non-school qualifications.    

Emeritus Professor D’Arcy Holman in his highly regarded report on WA Indigenous Health Programs has 
noted that the very significant disadvantage being experienced by Indigenous West Australian’s is unlikely 
to be remedied without “huge improvements in education, employment and wealth”. Wealth creation 
and employment pathways are a necessary component of addressing disadvantage. 

The Wheatbelt community has been experiencing significant structural change over many years brought 
about by improvements in technology within the agricultural sector.  This has removed an entire layer of 
semi-skilled occupations from the economy that have in the past provided employment for Aboriginal 
people and allowed the communities to be both productive in work and to be able to stay on country.    

The absence of traditional employment pathways, coupled with low education outcomes and a continuing 
desire among Aboriginal communities to stay on country has resulted in very high levels of unemployment 
(more than 50% youth unemployment) and an increasing sense of hopelessness being reported within 
what is an expanding Aboriginal population in the region. 

Aboriginal employment in the wheatbelt sub regions of Avon, Central Midlands and Wheatbelt South 
presents as a prominent issue on two levels. These are unemployment rates and labour force 
participation.  

The overall unemployment rate for Aboriginal people across the three sub regions was excessively high 
when viewed as a standalone statistic but could be described as abysmal when compared to the non-
Aboriginal unemployment rate1 (Table 7).  An overall Aboriginal unemployment rate of 26.5% compared 

1 RDAW analysis of Wheatbelt Aboriginal employment statistics derived from ABS Census Statistics (2011). 
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to a non-Aboriginal rate of 3.7% suggests that the COAG target of closing the gap 2018 would be difficult 
to achieve without adding the further reported increase in the gap of almost 14% in 20152.  

Table 1 Avon, Central Midland and Wheatbelt South combined employment statistics 2011 

 Aboriginal  Non- Aboriginal 

  Males Females Persons   Males Females Persons 

        
        

% Unemployment(b) 28.9 23.8 26.5  3.7 3.6 3.7 

% Labour force participation(c) 50.6 38.8 44.2  91.1 75.4 83.4 

% Employment to population(d) 36.0 29.6 32.5  87.7 72.6 80.3 

 

 

In summary the unemployment rates and participation rates of Aboriginal males in the Wheatbelt regions 
in association with the low levels of weekly personal and household income and the acknowledged 
growing gaps suggests the need to examine what is influencing these outcomes at a micro 
(personal/family) and community level and if a different approach is required.  

 

THE COMPLICATION 

The proposal put forward by Regional Development Australia Wheatbelt Inc WA (RDA Wheatbelt). looks 
to provide resources that will inspire, facilitate and activate the Noongar community to develop self-
employment options as well as social enterprises that provide skills, employment pathways, income and 
most important a sense of purpose and hope.  It is intended that over time this would feed back into 
educational pathways and provide a link for young people to both develop their own skills and be 
confident that these could be employed on country. 

A market analysis to determine whether resources existing within the community to provide support for 
the activation of indigenous assets to create employment pathways, income and self-employment options 
has been undertaken. In addition, the market analysis looked at what general enterprise development 
services existed across the region that could be accessed by the Noongar people. 

The market analysis showed that no services currently exist within the Wheatbelt to encourage and 
facilitate new enterprise development within the Noongar community. Small business support services 
are offered by Indigenous Business Australia (IBA) and RSM Bird Cameron (under the SBDC contract) and 
these services appear to be identical to each other, focusing on assisting small business people who have 
already taken the first step along the journey. Neither service provides assistance to individuals or 
communities to identify opportunities for small business, and encourage and support the taking of the 
first steps. This is gap that is important to address if the community is to be supported in creating 
sustainable outcomes.  

                                                           
2 Department of Aboriginal Affairs WA. 2015. “Progress Against Closing the Gap: WA 2015”, 
http://www.daa.wa.gov.au/accountable-government/closing-the-gap/  
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RDA Wheatbelt believes that additional action specific to the needs and situation of Indigenous people in 
the Wheatbelt should be undertaken to support the objectives of the broader initiatives to advance 
economic outcomes for Indigenous people.  

RDA Wheatbelt contends that if the current approach is maintained there is a risk that a high proportion 
of Aboriginal people in the Wheatbelt will continue to remain in a position of economic disadvantage.  
This has very significant ramifications for towns such as Moora where the Population Projections suggest 
that the proportion of the population that identifies as Indigenous is estimated to increase from 12.27% 
in 2011 to around 29% in 2026 (less than 10 years). Given the projected estimates of significant increases 
of the Aboriginal population in the region over the next 20 years, failure to adequately respond now could 
lead to more serious economic and social consequences in the future. 

 

THE RESOLUTION 

In consultation with the Noongar Chamber of Commerce and Industry, RDA Wheatbelt have articulated a 
target intervention designed to build capacity within the Noongar Nation through the application of a 
different approach to the delivery of economic development support to Indigenous people in the 
Wheatbelt. 

This project and approach entails the establishment of an Aboriginal organisation, staffed with Aboriginal 
people who have a cultural connection with communities, who would facilitate the delivery of economic 
development support and undertake mentoring and fostering of business development and employment.  
This would include working with families to map existing cultural and physical assets, an assessment of 
commercialisation potential for these assets, and then working with the families on governance models, 
business frameworks and plans (including connecting with IBA, Indigenous Land Council and Department 
of Prime Minister and the Cabinet for capital support).  

If this delivery model was successful, it is hoped that from these economic beginnings would be added 
education programs and employment pathways which in turn feed into Aboriginal enterprises. It is 
envisaged that a holistic approach to family economic independence will see a rise in health outcomes, 
reduced risks in early childhood development and improvements in a whole range of economic, social and 
health outcomes. 

The Collaboration for Regional Impact’s role in this project may be to connect parties to provide for initial 
establishment and mentoring, governance, assistance in developing government and non-government 
partnerships, and initial administrative, strategic and research support until such time as sufficient 
capacity has been developed within the Indigenous organisation that it can stand alone.   

 

 

Juliet Grist 
Executive Officer 
T: 0428 372 179 
E: juliet.grist@rdawheatbelt.com.au  
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12 November, 2017 

Collaboration for Regional Impact 

BACKGROUND 

RDA Wheatbelt has designed a medium to long term project to: 

1. Properly identify the issues that matter to the people living in the region

2. Align existing resources from State and Federal bodies, and the NFP and commercial sectors,

towards an agreed framework for impact, including ‘what’s working and what’s not’

3. Harness the social impact investment and corporate market to provide addition financial

support towards the implementation of chosen interventions

4. Measure outcomes to meet the requirements of the social impact investment market

RDA Wheatbelt is seeking to establish a backbone organisation through an independent NFP (to be able 

to apply for funding in its own right) to achieve the above and seeks an Expression of Interest from 10 

key identified stakeholders (plus independent chair) with regard to willingness to: 

A. Provide financial support to match the level of support provided by RDA Wheatbelt ($60,000 per

annum with a 3 year commitment).  This will provide the seed funding for the Backbone

organisation.

B. Engage as a Foundation Committee member on the NFP Committee (Board) to provide expertise

and a point of connection to the broader social impact investment and corporate investment

market.

SUMMARY OF PROJECT 

This project aligns with Sustainable Development Goal 17: Revitalise the global partnership for sustainable 

development under the United Nations Economic and Social Council’s 2030 Agenda.   It is also focused on 

many of the core requirements of regional economic development identified though COAG: 

Strengthen Human Capital 
Increase infrastructure 
Improve access to markets 
Leverage regional comparative advantage 
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Improve Productivity 
Improve business competitiveness 
 

However, it seeks to change the conversation around regional economic development towards one that 

focuses on human wellbeing – a critically important ingredient of sustainable economic development.    

This might mean that instead of focusing on attracting new industry to the region, it may well focus on 

education, health, youth unemployment pathways etc.    

It may also focus on other key collaborative projects with regional impact – for example, the current 

Wheatbelt projects Secondary Freight Route (a collaboration between RDAW and all 42 local 

governments) and Aboriginal Enterprise Development (a collaboration between RDAW, the Noongar 

Chamber of Commerce and Industry, the Noongar landholder cooperative and 3 local governments in the 

Wheatbelt) – may well fit within the CRFI framework and be able to be managed through this framework 

(with the consent of the CRFI Committee).  

The key is that the community want it, its collaborative, and has regional impact.  

See article from the Harvard Business Review that talks to what we are seeking to implement.  Please pay 

special note to the references to Backbone support, which is what we are seeking to establish through 

this project. 

The EcoSystem of 

Shared Value.pdf
 

Within the Collaboration for Regional Impact model sourcing of capital to finance impact investments 

comes through mechanisms such as social impact bonds. “It is estimated the Australian social impact 

investment market could ready $32 billion in a decade” Impact- Australia 2013.  Already large, high performing 

social impact pooled investment funds have started to emerge overseas, some with portfolios more than 

US$100 million.   This project combines investment attraction through BOTH social impact market, and 

the collaboration market.   The Centre for Social Impact at UWA advise this has not been done in any other 

region (world leading was their phrase!). 

Social Impact Bonds are now in NSW, VIC, SA, QLD (all since 2016) 

However, there are problems with the issuing of Social Impact Bonds in WA due to lack of Privacy 

Legislation, however the current Government has indicated that Privacy Legislation is expected to be 

introduced to WA Parliament as a priority.   

Social Impact Bonds have financed solutions across a whole host of issues including (but not limited to): 

I. Summer school for disadvantaged students (like Camp Kulin) 

II. Social housing 

III. Aged care service delivery 

IV. Juvenile justice 

V. Adult justice 

VI. Early childhood intervention 
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Collective Impact efforts have financed progress on issues (amongst others) such as  

I. Education 

II. Juvenile justice 

III. Substance abuse 

IV. Childhood obesity 

V. Job creation 

VI. Pollution 

 

Collective impact (Together SA example) and social impact (NEWPIN example) often focus on same type 

of problems, but less players in a straight social impact investment (so a bit easier).  Both require a long-

term focus. Funds can be secured for up to 20 years for a single project.  

Newpin 

example.pdf

Case Study 

Together SA.docx
 

We are advised that an International G8 Taskforce on Social Impact Investment is working to grow the 

market globally. An Australian Advisory Board reporting into that Taskforce recently launched a plan to 

grow the market in Australia, which involves three working groups to focus on implementing different 

streams of work. There may be an opportunity to work closely with these working groups, as well as 

leverage the work being done at the Centre for Social Impact, UWA. 

The work done in NSW confirms the Harvard findings that social services providers need assistance to 

enable their participation in a social impact investment market. This assistance included building 

organization capacity in areas such as outcomes measurement, and financial and contract negotiation.  

Lotterywest advise they have had 5 approaches for funding support for backbone support around 

Collective Impact projects within WA but none, apart from ours, in the regions.  They are open to 

discussions for the provision of assistance to this project so long as key stakeholders are secured and a 

long-term funding model designed.   We envisage that an application to Lotterywest to fund the initial 

building of capacity within the NFP would occur as soon as foundation stakeholders are secured.  

Draft Funding Model 

draft funding 

model V1.docx
 

Calculated at $1/person/shire/quarter which if all Shires/City commit would raise $488,000 per annum.  

Funds raised from NFPS, RDAs and other Government Departments would be in addition to this. 

Discussions have commenced with City of Albany and Shire of Northam as the key Local Governments in 

each region, together accounting for 41% of the combined regional populations.    An early part of the 
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project would be to progressively brief and secure shires throughout the region as part of the long term 

funding model (with a target of securing all commitments within two years).  

Discussions are also occurring with Minister MacTiernan’s office and the Department of the Prime Minster 

and Cabinet as to possible engagement with these two ‘lead’ agencies as Foundation members with a 

view to securing support and engagement from all tiers of Government. Department of the Prime Minister 

and Cabinet have already committed as a Foundation Committee member and are processing the request 

for matched funds.   Minister MacTiernan’s office are in the process of seeking advice from the Regional 

Development Commissions and expect to advise their response in January.  

Target Foundation Committee Structure 

1. Shire of Northam 

2. City of Albany 

3. RDA Great Southern 

4. RDA Wheatbelt 

5. Department of the Prime Minister and Cabinet 

6. Department of Regional Development 

 

Six Core members all financially contributing to the running of the organisation with a stake in each of 

the targeted regions, plus the following ‘expert’ member organisations (if they will agree): 

7. Center for Social Impact (UWA) 

8. Social Ventures Australia 

9. Commonland (a Belgian social impact investor organisation currently invested in the Wheatbelt 

with strong international social impact linkages) 

10. Bankwest Foundation (a key link understanding social impact investment through the work 

undertaken through the Social Impact Series research, and in connecting to the domestic 

philanthropic market). Bankwest Foundation have committed as a Foundation Committee 

member and are progressing the request for matched funding. 

11. Corporate Sector. 

 

We see this project as a game changer for regional areas within Western Australia. It has the potential 

to provide greater control to regions in resolving their key critical issues, especially those relating to 

wellbeing.    It also provides a mechanism for the population to engaged as part of a true collaboration, 

identifying and also investing in the issues that matter to them.  

However, we also believe that to be effective and long lasting, a collaboration focused on social impact 

investing in all its forms, requires the existence of a backbone support organisation.  It is this backbone 

support that we are seeking to establish as a necessary pre-curser to success. 
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Sophie Justins

From: Juliet Grist - RDA Wheatbelt <juliet.grist@rdawheatbelt.com.au>
Sent: Monday, 19 March 2018 3:53 PM
To: Denise Gallanagh-Wood
Subject: FW: Collaboration for Regional Impact
Attachments: katanning CFRI.pdf.pptx; briefing note CFRI.docx; Briefing Note CFRI - Pilot 1 

Harlem Children's Zone - January 2018.pdf; Briefing Note CFRI - Pilot 2 Youth 
Unemployment.pdf; Briefing Note CFRI - Pilot 3 Aboriginal Economic Participation - 
January 2018.pdf

Hi Denise, thanks for your message today. Please see attachments and comments below sent to Julian on 14 March. 

Kind regards, Juliet 

From: Juliet Grist - RDA Wheatbelt  
Sent: Wednesday, March 14, 2018 3:01 PM 
To: 'Liz Guidera' <lizguidera@iinet.net.au>; 'Julian Murphy' <ceo@katanning.wa.gov.au> 
Subject: Collaboration for Regional Impact 

Dear Liz and Julian, 

I very much appreciated the opportunity to brief Councillors on the CFRI project last night – thank you!  I have 
attached the soft copies of the slides from last night, plus the CFRI briefing paper and the briefing papers for the 
three pilots.  I am delighted to advise that we have today received confirmation of $1,072,500 inc GST to fund Pilot 3 
– Aboriginal Enterprise Development.  This pilot is occurring within the Wheatbelt region however now it is funded
we have opportunity to ‘bolt on’ other delivery programs to it within this space.

Best regards, 

Juliet Grist 
Executive Officer 
RDA Wheatbelt Inc 
Mobile: 0428 372 179 
Phone: (08) 95751888 
Facsimile: (08) 95751999 
Email: juliet.grist@rdawheatbelt.com.au 
Postal: 3 Constable Street, Gingin WA 6503 
Website: www.rdawheatbelt.com.au 
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Collaboration for Regional Impact

Shire of Katanning
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Collaboration for Regional Impact 
(working title)

• Project looking to support systems change

• Targeted at whole of region (Wheatbelt and ?)

• Focussed on human wellbeing

– ‘wicked’ problems

– Multi-stakeholder

– Transformational impact

Mechanism is a ‘backbone support’ structure
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Why?

With the collective impact approach, cross-sector 
leaders come together and strategically organize 
all of the relevant groups in a community to 
accomplish a population-wide outcome. 

Collective impact is defined as “the commitment 
of a group of cross-sector actors to a common 
agenda for solving a complex social problem”.
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Systems level change
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Collaboration Change Cycle
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“The expectation that collaboration can occur without a 
supporting infrastructure is one of the most frequent 
reasons why it fails. The backbone organization 
requires a dedicated staff separate from the 
participating organisations who can plan, manage, and 
support the initiative through ongoing facilitation, 
technology and communications support, data 
collection and reporting, and handling the myriad 
logistical and administrative details needed for the 
initiative to function smoothly.” 
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Roles of a Backbone

1. Guiding vision and strategy 

2. Supporting aligned activities 

3. Establishing shared measurement practices 

4. Cultivating community engagement and ownership 

5. Advancing policy 

6. Mobilising resources 
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Guide Vision and Strategy

• Build a common understanding of the 
problem 

• Serve as a thought leader / standard bearer 
for the initiative 

• Ensure common agenda is updated as needed 
as strategy unfolds 
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Advance Policy

• Advocate for an aligned policy agenda 

• Stay on top of policy developments that 
impact the effort 
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Mobilise Resources

• Mobilise and align public and private 
resources to support initiative’s goals (and 
the backbone itself) 

• In our case this includes activating the social 
impact investment market
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Build Community Engagement

• Create a sense of urgency and articulate a call 
to action 

• Support community member engagement 
activities 

• Produce and manage communications (e.g., 
news releases, reports) 
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Support Aligned Activities

• Partners’ continuous communication and 
collaboration (e.g., run taskforce meetings) 

• Recruit and convene partners and key external 
stakeholders 

• Seek out opportunities for alignment with 
other efforts 

• Ensure taskforces are being data driven 
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Establish Shared Measurement 
Practices

• Collect, analyse, interpret, and report data 

• Catalyse or develop shared measurement 
systems 

• Provide technical assistance for building 
partners’ data capacity 
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Cost?

Initial annual budgets for backbone operations 
typically range from $400,000 to $600,000 for 
the first few years. 

Although budgets vary depending on available 
resources and staffing needs, more established 
and sufficiently resourced backbones tend to 
operate on annual budgets in the $500,000-
$750,000 range.
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Or in summary

Measure

Engage

AlignActivate

Evaluate
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Developmental Evaluation
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Pilot Projects

• Regional Education

• Youth Unemployment

• Aboriginal Economic Participation
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Foundation Membership Structure

• User pays model (strictly observed)

• All tiers of Government underwriting the backbone structure

• Local Government key funder reflecting the ‘close to 
community’ nature of the project 

• “Board” includes specialist members

• Who’s in?

• Who’s out?

• Forward funding pathway

• Underlying project funded independently through targeted 
stakeholder engagement

10.3.1



Timing?
• March 31 deadline for Foundation Stakeholders 

(Board membership) financial contribution 
confirmation

• Project pathway to be developed in consultation with 
the new Board but anticipated priorities:

– New entity establishment

– Dedicated project manager

– Formal Business case development

– Lotterywest application for funding gap

– Continued development and resource securement for the 
three test pilots
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Questions?

Juliet Grist

Executive Officer

RDA Wheatbelt Inc

Mobile: 0428 372 179

Phone: (08) 95751888

Facsimile: (08) 95751999

Email: juliet.grist@rdawheatbelt.com.au
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KATANNING SUPERTOWN HERITAGE CENTRE PROJECT ADVISORY GROUP 

TERMS OF REFERENCE 

OBJECTIVES OF THE COMMITTEE 

The Katanning Supertown Heritage Centre Project Advisory Group (PAG) is a strategic group 
responsible for providing high level advice to the Project Control Group to guide the development of 
the Katanning Supertown Heritage Centre Project. Representatives of the PAG will also perform a key 
liaison role between the Project Control Group, local community stakeholders and other project 
stakeholder representatives. 

The project is managed by the Shire of Katanning, the approving authority is the Katanning Shire 
Council. 

The Shire of Katanning will form a Project Management Operations Control Group [PMOG] comprising 
of the Shire President, Chief Executive Officer, Executive Manager Projects and Community Building, 
and the Executive Manager Property & Assets, and Executive Manager Infrastructure Development to 
oversee the project and provide a gateway for reporting back to Council and PAG. 

In addition to the PAG, the PMOGProject Control Group will set up and manage working groups and 
project supports to advise and inform the Project Team with regard to scoping, brief development and 
design. 

ROLE OF THE COMMITTEE 

The core function of the Project Advisory Group is to review and advise on the development of the 
project. 

MEMBERSHIP 

The PAG membership will comprise of: 

 Shire of Katanning President (Chair) [Cr Liz Guidera] 

 Shire of Katanning Elected Member [Cr John Goodheart] 

 Shire of Katanning CEO 

 Shire of Katanning Executive Manager Projects and Community Building 

 Shire of Katanning Executive Manager Property and Assets. 

 Great Southern Development Commission CEO

 Great Southern Development Commission Board Representative [Mr Cameron Taylor]

 Landcorp (non-voting member) 
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 2 Community Member Representatives  [Ms Lisa Blacklow; Mr Cameron Taylor ; Doug 
CherryMr Devon Gilmour] 
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The Chair will be the President of the Shire of Katanning, unless delegated to another PAG member.. 
 

The Great Southern Development Commission and the Shire of Katanning shall provide secretarial and 
administrative support to the committee. 

 

MEETINGS 
 

The PAG will meet on a monthly basis, frequency of meetings will be reviewed as the project is rolled 
out. 

Additional meetings shall be convened at the discretion of the Chair. 
 
Members can request re-imbursement of reasonable out of pocket expenses to attend PAG meetings 
which will be approved at the discretion of the CEO. Rates of reimbursement will be consistent with 
provisions of the Local Government Act. 

 
 

MEDIA 
 

All media contact shall be through the Chair of the PAG. Members of the PAG should not express 
opinions on behalf of the PAG without first coordinating comments through the PAG Chair. 

REPORTING & RELATIONSHIP 
 

The PAG reports to the Shire of Katanning, Katanning Supertown Heritage Centre Project Control 
Group, which reports directly to the Shire President and Council, and ultimately to the Department of 
Regional Development and other funding providers. 
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Date Last Reviewed: 

14/12/16 - Draft 

9/01/17   - Adopted 

23/05/17 – Revised 
 
23/10/17 – Revised  
 
21/03/18 Revised Draft 

Formatted: Centered
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A HOUSING AND COMMUNITY DEVELOPMENT PLAN FOR COMMUNITY GROWTH
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KSHCP – A HOUSING & COMMUNITY DEVELOPMENT PROJECT FOR COMMUNITY 

GROWTH 

1. INTRODUCTION 

1.1. PROJECT CHARTER 

Katanning received funding for the Katanning SuperTown Heritage Centre Project 

(KSHCP) through the Department of Regional Development and Lotterywest (FAA June 

2016).  

The project is outlined in the document: Katanning SuperTown Heritage Centre Project: 

Welcome Precinct & the Piesse Lake Development, Business Case (2014-15) prepared 

by the Shire of Katanning. Outcomes from the Katanning Heritage Centre Project are 

aligned with transformational projects identified in the Great Southern Regional 

Blueprint. The development of the Piesse Lake Precinct and revitalisation of the 

Katanning All Ages Playground are specifically noted in the Blueprint. The Business 

Case also draws from The Katanning SuperTown Growth and Implementation Plan and 

the Shire Strategic Plan which recommend activation and development of the Piesse 

Lake medium density residential areas and the creation of a visually attractive entrance 

experience to Katanning. 

A review of the project objectives led to a change in working title of the project by the 

Project Advisory Group to: KSHCP – A Housing & Community Development Project for 

Community Growth. It was felt that this title better reflected the objectives of the project 

and that the original title, where reference to “Heritage Centre” was a bit confusing. (For 

brevity in this document the project title will be referred to as ‘KSHCP’) 

Subsequently the State Government requested the return of $3m of the original grant 

funding. In response to this request the project budget has been amended and with that 

the scope modified to accommodate the $3m requested savings. The variation to 

confirm this is currently being drafted. 

1.2.  PROJECT OBJECTIVES 

The following objectives are identified in the Business Case with notes added: 

ECONOMIC DEVELOPMENT & DIVERSIFICATION OF KATANNING 

• Construction Phase: Employment, training and apprenticeships, local suppliers. 

• Increase visitor numbers as a result of improved tourism services. 

• Increase direct spending by guiding tourists to town. 

• Attract private investment on top of Government investment. 

• Retention factors due to increased amenity and experiential recreational areas. 

ENHANCE KATANNING TOWN AMENITY 

• Improved recreational facilities in strategic precincts. 

• Botanical Gardens. 
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• Green space. 

• Iconic tourism precinct. 

• Complement existing tourism infrastructure in the Great Southern.  

• Complement coordinated regional marketing (Hidden Treasures, Regional 

Botanical Gardens network). 

• Enhancement of public image. 

IMPROVE COMMUNITY PRIDE & OWNERSHIP 

• Increased opportunities for volunteerism and participation; 

o Friends of Piesse Lake Botanic Garden. 

o Visitor Centre and Welcome Precinct. 

o Katanning Action Network ‘Adopt a Spot’. 

o Rotary museum maintenance and curatorial. 

• Celebrating Katanning’s Heritage through interpretation elements and museum 

displays. 

o European settlement 

o Noongar family group meeting place 

o Strong multicultural and diverse community 

• Strengthened community partnerships 

o Colocation 

o Sharing of resources 

POPULATION ATTRACTION & RETENTION 

• Develop residential land bank to enable future quick response to population 

growth. 

• Provide current residential options that have high amenity to attract skilled and 

professional workers. 

• Improved amenity and liveability resulting from well planned and experiential 

recreational infrastructure and facilities. 

ENVIRONMENTAL & EDUCATIONAL ENHANCEMENT 

• Opportunities for primary and high schools to utilise the Botanic Garden for 

outdoor learning and extension activities (eg Adopt a Spot, bush rangers, cultural 

awareness and citizen science). 

• Broader environmental awareness for visitors to the Botanic Gardens on local 

flora and vegetation systems. 

• Cultural and heritage education through interpretation elements at both 

recreational areas. 

• Opportunities to host tertiary students undertaking research in the region. 

ACTIVATION AND DEVELOPMENT OF THE PIESSE LAKE PRECINCT  

• Botanic Garden 

• Green Space 
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• Recreational Facilities 

• Walk trails 

• Interpretive trails and elements 

• Amphitheatre; cultural, theatre, music events 

• Adjacent residential development 

CREATE ATTRACTIVE ENTRANCE EXPERIENCE TO TOWN 

• Improve All Ages playground and other recreational facilities 

• Improve ease of entering Welcome Precinct 

• Provide tourist experience and information 

• Enhance pathways/ road experience into town 

ENHANCE VISITOR EXPERIENCE 

• Improved town amenities 

• Tourism experiences 

• Events (enhanced facilities) 

• Improve RV services 

 

CREATE ‘CONCIERGE’ FACILITY FOR WIDER REGION 

• Promote regional tourism through new Visitor Centre 

• Utilise technologies (eg.  Augmented Reality (AR)), tourism trails to promote 

regional tourism. 

ENHANCE RECREATION FACILITIES 

• All Ages Playground 

• Broader use play equipment 

• Recreational parks 

• Trails 

• Facilities 

PROVIDE ADAPTIVE HOUSING 

• Provide residential land for alternative building models 

• Encourage developer participation 

LOCAL CONTENT 

• Maximise local content through appropriate project tender packages 

• Provide community projects that the community can participate in (eg 

Interpretive elements, art in the park) 

ABORIGINAL PARTICIPATION 
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• Involve community, including the aboriginal community in interpretive elements 

• Cultural elements and trails 

• Skills acquired through the botanic garden volunteer capacity building project will 

be able to be utilised by the Katanning Aboriginal Corporation to develop the 

Noongar Cultural Park 

TRAINEESHIPS & APPRENTICESHIP PARTICIPATION 

• Include appropriate conditions in tender documentation 

• Refer to Regional Workforce Plan (GSDC) and Katanning Workforce Plan (Dept 

Education and Training). 

2. PROJECT ORGANISATION 

2.1 PROJECT MANAGEMENT STRATEGY 

The KSHCP is being managed by the Shire of Katanning. The Shire’s appointed Project 

Manager is the Executive Manager of Property & Assets (EMPA) and will be the project 

manager for the project, including sub-projects, unless otherwise nominated in the 

Project Management Plan. The EMPA together with the Executive Manager of Projects 

and Community Building (EMPCB), Executive Manager Infrastructure and Development 

(EMID) & the CEO form the Project Management Operations Group (PMOG) to oversee 

the operational aspects of carrying out this project. 

PROJECT ORGANISATION CHART 
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The Project Management Plan (this document) is a working document and will be 

revised as the need arises. This is the forth revision of this document (Rev 15/3/2018). 

The Project Manager is responsible for developing the Project Management Plan and 

updating and issuing the plan regularly.  

Projects will be developed by working groups as outlined in 2.4 below. High level advice 

and guidance will be provided by the Project Advisory Group. A chart outlining the 

relationships between these groups and the membership of the groups is attached. 

 

2.2    PROJECT ADVISORY GROUP (PAG) 

The Project Advisory Group (PAG) consisting of Councillors, high level stakeholders and 

community representation will provide high level advice and guidance to the project 

through the Project Management Operations Group. The PAG will advise the CEO of 

project preferences through making recommendations when required. The CEO can act 

on these recommendations and/or put them to Council as required.  

The PAG will operate as per the terms of reference approved by Council. 

2.3     PROJECT MANAGEMENT OPERATIONS GROUP 

The Shire Project Management Operations Group is an operational group and will 

consist of the CEO, Executive Manager Projects and Community Building, Executive 

Manager Infrastructure and Development and the Executive Manager Property & 

Assets. The PMOG will make operational decisions regarding project resourcing, scope, 

funding and implementation. The PMOG is tasked with delivering the project to the 

specified timelines and budgets. Where necessary the PMOG can refer decisions to the 

PAG for a recommendation or to Council for a decision as required and/or as outlined in 

the Project Management Plan. 

 

2.4     WORKING GROUPS (WG) 

Working groups have been created to help develop the scope as necessary to align with 

and enhance the project objectives. The working groups formed include: 

• Welcome Precinct Working Group 

• Piesse Park Working Group 

• Town Centre Working Group 

In addition a working group will be formed for the Bowls Relocation project. This working 

group will consist of the stakeholders from the Katanning Country Club and the 

Katanning Bowls Club. 
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The working groups will be the main consultative process during the scoping and design 

phases of the projects. Working groups will work with the lead consultants as 

appropriate and make recommendations to PMOG as is required to enable each stage 

of the project to be developed to completion.  

The working groups will meet regularly as is required to workshop stages of the project 

to bring each stage to a successful conclusion. The working groups are chaired by the 

project manager. 

Minutes of working group meetings or workshops will be kept with recommendations  

clearly identified. Minutes will be circulated to PAG members and Councillors. 

2.5  PROJECT TEAM 

The Project Team consists of the Project Manager, Executive Manager Projects & 

Community Building, Shire staff assigned to the project, and design and expert 

consultants appointed to the project.   

2.6 STAKEHOLDERS 

This list below is the list of stakeholders as identified in the Business Plan. 

• Friends of Piesse Lake 

• Katanning Landcare Centre 

• Katanning Action Network 

• Katanning Tourist, Information and Visitor Centre 

• Great Southern Development Commission 

• Great Southern Institute of Technology 

• Katanning Rotary Club 

• Kings Park Botanic Gardens 

• Regional Botanic Gardens Network – Steering Committee 

• Katanning Aboriginal Corporation 

• Tourism WA 

• Landcorp 

• Katanning Miniature Railway 

• Hidden Treasures of the Great Southern 

• Katanning Senior High School 

• Katanning Primary School 

• Katanning Playgroup 

• Katanning Apex 

• Katanning Bowling Club 

• Katanning Country Club 

The following stakeholders have also been identified: 

• Katanning Regional Business Association 

• Dome 
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• Badgebup Aboriginal Corporation 

• Katanning Historical Society 

 

 

3 SCOPE & MASTERPLAN 

3.1 REVISED SCOPE  

Following the request from the State Government to find $3m in project savings the 

scope has been modified as follows:  

WELCOME PRECINCT 

1. WELCOME PRECINCT MASTER PLAN 

 

2. REDEVELOPMENT OF ALL AGES PLAYGROUND AND PARK 

• All Ages Playground 

• Recreation facilities 

• BBQs/ Shelter 

• Toilets/ Changing Places 

• Skate/ Street Park extended 

• Cultural Park/ Stage or platform 

• Paths and trails 

• Signage/ Tourism Direction 

• Note: The Miniature Rail and BMX track are located in this precinct and may 

require minor adjustments to accommodate new pathways and facilities. 

 

EXTENSION OF SEWER SYSTEM 

3. ANDOVER ST: DELETED 

• This component has been deleted from the project 

TOWN CENTRE PRECINCT 

4. AUSTRAL TERRACE: (HAMES SHARLEY MASTERPLAN) 

• RV parking short stay – Relocate from the Welcome Precinct to the old caravan 

park Aberdeen Street. 

• RV dump point – Relocate from the Welcome Precinct to the old caravan park 

Aberdeen Street. 

• Enhance parking Austral Terrace South particularly for RVs. 
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• Improve Austral Terrace/ Clive Street round-a-bout to allow larger vehicles to 

negotiate the roundabout. 

• Street greening strategies 

• Improve pathways. Lighting and security Austral Terrace 

• Improve railway crossing if possible 

5. TOURIST VISITORS CENTRE (CONCIERGE TOWN CONCEPT) 

• Develop a regional tourism strategy (project funding for a new building deleted) 

• Enter into a JV with Dome Coffees to provide tourism information facilities 

• Augmented Reality/ Signage 

• Tourism trail 

6. CULTURAL PRECINCT 

• New machinery museum – local building re-use (private development as project 

funding deleted) 

• Improve pathways, connectivity, lighting and security 

• Heritage trail 

• Signage 

 

PIESSE LAKE PRECINCT 

7. PIESSE LAKE MASTER PLAN 

 

8. PIESSE PARK  

• Botanic Garden 

• Nature Playground 

• Amphitheatre 

• Fredrick Street – construct new road 

• Walk trails/ boardwalks/ paths/ lighting 

• Entry features 

• Toilets and facilities 

• Interpretive elements 

• Green space 

• Signs 

• Parking area 

• Proximity Parking 

• Event parking 
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9. RELOCATE BOWLING CLUB 

• Relocating the bowling club releases land for future development  

• The Katanning Bowling Club will be re-located to the Katanning Country Club. 

This strategy builds on an existing club and seeks to make the whole a more 

sustainable club. 

10. PIESSE LAKE RESIDENTIAL LAND DEVELOPMENT  

• The Piesse Lake Residential Land Development will create a new medium 

density high amenity residential land of 32 lots (min).  

PROJECT ENHANCEMENT & INTEGRATION 

11. KATANNING STORIES, SIGNAGE, CLOUD TECHNOLOGIES (AR), PUBLIC 

ART 

• Katanning Stories will be utilised to develop the various trails (eg heritage, 

indigenous, botanic). 

• Public Art: The Shire of Katanning will seek to utilise public art features in both 

the Augmented Reality world and the traditional world to enhance the park 

features and tell local stories. 

• Signage. The KSHCP will incorporate the existing signage protocols and design 

(eg Round-a-bout, Saleyards) to develop a hierarchy of signage to use for way 

finding and the like. 

• It is proposed to utilise Augmented Reality technology, and other technologies, 

to exhibit heritage, tourism, cultural and botanical information in a cost effective 

and exciting new mediums. The AR technology, through its’ virtual reality nature, 

can be used to integrate elements through the landscape, create trails through 

town, link concepts together as well as portray places and events throughout the 

region thus enhancing many of the project objectives. 

 

3.2 MASTER PLANNING 

The KSHCP Master Plan was developed as part of the scope of the KSHCP and 

adopted by Council at the OCM 31/10/2018. Hames Sharley were commissioned to 

undertake the master planning process commencing in April 2017 and having the first 

draft complete by 30/6/2017. 

The Master Plan covers the following precincts: 

a) Welcome Precinct 

b) Town Centre Precinct 

c) Piesse Lake Precinct 

The master plan was developed following the programme outlined below. 
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SCOPING STUDY; MASTER-PLANNING RFQ 

Gerard Healy & Associates conducted a workshop with Shire Staff & Councillors to 

develop a brief statement for the project as a whole. This brief statement was used to 

develop the scope statement for the Master-Planning RFQ. This workshop was held on 

31/1/2017. 

MASTER PLAN DEVELOPMENT 

Hames Sharley conducted a series of workshops and consultation sessions including: 

1. 26/4/2017: PCG Introductory Workshop 

2. 27/4/2017: PAG Workshop 

3. 9/5/2017: Council Workshop 

4. 26/5/2017: Focus Groups (4 x Workshops) 

5. 27/5/2017: Drop-in (Daily Grind) and Focus Group #5 Workshop 

6. 8/6/2017: Community Presentation and Workshop  

7. 9/6/2017: PCG 

8. 9/6/2017: PAG Workshop 

9. 27/6/2017: PCG/ PAG and Council Workshop (Presentation of draft Master Plan) (3 

sessions) 

 

Further sessions to discuss and approve the Master Plan where held as follows: 

 

10. PAG Meeting 13/7/2017 (discuss Master Plan and budget revision) 

11. Council Forum 12/9/17 (Discuss Master Plan and recommendation to put to OC 

26/9/17) 

12. OC Meeting 26/9/17 (Master Plan not adopted Council requested further public 

consultation) 

13. Public Town Hall meeting held October 2017 

14. OC Meeting 31/10/17 (Master Plan adopted) 

SUB PROJECTS 

Following the Master Planning process the following Sub-Projects were identified: 

1. Welcome Precinct/ All Ages Playground and Park 

2. Changing Places (incorporated into the Welcome Precinct) 

3. Town Centre (Austral Terrace North & South, Aberdeen Street including RV 

Dump & RV Park) 

4. Piesse Lake Park 

5. Piesse Lake Residential Development 

6. Relocation of the Bowling Club 

7. Signage (integrated across all sub- projects) 

8. Katanning Stories / Information Trails/ Public Art/ Augmented Reality 

Section 3.1 Revised Scope has been updated to include these sub-projects 
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A scope document will be developed for each sub-project that collectively achieves the 

outline scope defined in this document and as developed through the master planning 

process. 

The strategy to deliver each sub-project will be developed to best utilise existing 

resources and to suit the nature of each sub-project. The general structure of projects is 

outlined in Section 4. 

OPERATIONAL PLANS 

So far no new operational plans have been developed for any of the project 

components. It is recognised that the management of the Piesse Lake Park, and 

especially the botanic gardens, will require additional resources and expertise. 
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4 PROJECT STRUCTURE  

4.1   PROJECT PROCESS 

 

 

The project process adopted is to, in the main, follow a traditional design – tender – lump sum 

contract procurement process. Professional designers will be engaged to design the sub-projects 

and prepare construction documentation. Request for Quotes (RFQs) or Request for Tenders 

(RFTs) will be held by the Shire of Katanning as required to appoint designers and contractors 

(Refer to 11.1 Design Strategy). 

 

4.2   PROJECT PHASES 

The KSHCP project will be divided into PHASES. This process is managed by the 

Project Management Operations Group. 

1. PHASE 1: Project Start Up & Concept Planning 

a. Start Up 

b. Master Plan 

 

2. PHASE 2: Develop Sub-Projects (Refer to 4.3) 

 

3. PHASE 3: Initiation of Individual Sub-Projects (multiple sub-projects will be initiated) 

a. Develop briefs and appoint the design team 

 

4. PHASE 4: Sub-Project Design (for each Sub-Project) 
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a. Concept Design  

b. Detailed Design  

 

5. PHASE 5: Sub-Project Construction 

a. Construction documentation 

b. Tender  

c. Construction Period 

d. Practical Completion 

 

6. PHASE 6: Project Close Out 

a. Defects Liability Period 

b. Final Inspections and Final Certificates 

c. Project Acquittal 

4.2 SUB PROJECTS  

SUB-PROJECT LIST: 

Each Sub-Project will follow the general process outlined in 4.1 and 4.2 above. 

1. Welcome Precinct/ All Ages Playground and Park including Changing Places 

2. Town Centre (Austral Terrace North & South, Aberdeen Street including RV 

Dump & RV Park) 

3. Piesse Lake Park 

4. Piesse Lake Residential Development 

5. Relocation of the Bowling Club 

6. Signage (integrated across all sub- projects) 

7. Katanning Stories / Information Trails/ Public Art/ Augmented Reality 

The Town Centre sub-project will be comprised of a number of smaller projects. The full scope of 

these projects will be developed by the Town Centre Working Group. 

A signage strategy will be developed in the first instance as a precursor to procuring the signs 

required for the individual sub-projects. 

The development strategy for developing Katanning stories, information trails etc. has yet to be 

developed. It is envisaged that a separate working group or groups may be required to achieve 

the different objectives. These aspects of the project will be discussed at the relevant sub-project 

working groups to help formulate a strategy to achieve these aims. 

4.3 COUNCIL APPROVALS 

The design of sub-projects (except the relocation of bowls to the Katanning Country 

Club) will be presented to Council for approval at the following design stages: 

• Concept Design stage 

• Detailed Design stage. 

Tenders will be presented to Council for acceptance. 

10.4.1



KSHCP Project Management Plan - REV 4 – 15/3/2018 
  

 

Executive Manager Property & Assets, Shire of Katanning Page 16 of 19 

   

The concept design and detailed design of the changes Katanning Country Club to 

accommodate bowls will be approved by the Katanning Country Club Management 

Committee. 

5 COSTCONTROL  

Current Cost Plan: Refer to KHCP Cost Plan Revision F 

 

6 PROGRAM 

Current Version: KHCP Programme V08 

 

7 FUNDING 

 

Royalties for Regions Funding Assistance Grant  

The original funding of $15.72m has been reduced to $13.72m (variation to be 

confirmed).  

Clause 4.3 Project Time frame 

The current milestone delivery date for these obligations is 15/2/2019 with the project 

completion date being 15/8/2019. These dates are being reviewed in the variation. 

Project Management Plan & Revised Project Timeline 

Under Clause 3.2 of Schedule 4 of the agreement the Shire of Katanning is to submit a 

project management plan to the satisfaction of the Department of Primary Industries and 

Regional Development, including a revised project timeline as part of the obligations to 

obtain Progress Payment no 1. The initial project management plan was submitted to 

the department in early 2017. This revised version, once adopted by Council, will be 

submitted to DPIRD with a revised timeline. 

Lotterywest Grant Application 421008438 $2m 

Funding being provided by Lotterywest is for: 

• Towards the construction of the community elements of the Welcome Precinct 

(All Ages Playground/ Skate Park/ Street Park and other associated costs. 

• Towards the Piesse Lake Development (Nature Playground, Botanic Garden, 

boardwalks, interpretive works/ signage/ Amphitheatre) 

The Shire of Katanning contribution is a minimum of $630k. 
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8 RESOURCES PLAN 

To deliver this project the Shire of Katanning will further develop the Shire’s project 

management team to provide project management as per this plan. This will be 

managed by the Shire Executive. 

 

9 RISK MANAGEMENT 

Risk Management will be undertaken by the Project Management Operations Group 

who will identify and monitor risks as they arise. Refer also to Section 2.13 of the 

Business Case Risk Analysis. 

 

10 PROCUREMENT STRATEGY 

11.1 OVERVIEW 

General:  

The overall procurement strategy will be managed by the Shire of Katanning. The Shire 

has appointed the Executive Manager of Property & Assets as the overall Project 

Manager (or Program Manager). The Shire will commit resources from both Shire funds 

and the project budget to employ an additional project manager and one project 

administrator as required. Funds will also be used to commission project managers 

where this is deemed the most appropriate project management strategy for the sub-

project. 

Procurement Strategy (Local Content): 

The adopted procurement strategy is to create sub-project packages applicable to the 

scope of works, and of an appropriate size to enable local and regional contractors to 

competitively quote for the works packages. It is recognised that the scale of some of 

the works packages may be beyond local contractors and will be better suited to the 

medium/ larger sized regional contractors. In these instances, a two-stage tender 

process will be conducted to select a suitable panel of contractors to price the works. 

The members of the panel will be advertised locally so that local sub-contractors can 

contact contractors to submit trade and supply prices. The Shire of Katanning Local 

Regional Price Preference Policy will apply to all quotes and tenders. 

Fast Tracking: 

In response to the combined demand of community, Council and PAG members to 

expedite this project at least with-in the approved time frame, and more quickly if 

possible, a fast-tracking strategy has been adopted by the Project Management Team 

during the Design Phase. This strategy employs the use of overlapping stages so that 

the administrative components of one stage can overlap the development component of 
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the previous stage. This means that Requests for Quotes or Tender for detailed design 

and documentation can be conducted based on initial scope and concept 

documentation before the final concept is approved by Council. The RFQ or RFT 

typically takes 5 to 8 weeks so this time can be saved by overlapping without any risk to 

the project. Any changes made during the concept plan approval process can be fed 

back into the project before the detailed design/ construction documentation actually 

commences. 

This process was implemented for the appointment of the designer to conduct the 

concept design and detailed design of Piesse Park and also for the detailed design, 

construction documentation and contract administration of the Welcome Precinct. 

Design Strategy: 

Professional consultants will be commissioned for the appropriate sub-projects to 

undertake all design work, consultant design coordination, contract documentation, 

conduct tenders and contract administration. Typically, this will consist of an architect or 

landscape architect (lead consultant) and professional services consultants. In some 

case a project manager may be engaged as the lead consultant. The project 

management team will conduct the RFQs or RFTs to engage lead consultants. The lead 

consultants (architect/ landscape architect/ project manager) will conduct RFQ’s to 

obtain quotes for the service consultants as appropriate. The results of these RFQ’s will 

be forwarded to the project management team, with a recommendation, for approval. All 

RFQs or RFTs will be conducted according to the Shire of Katanning’s Procurement 

Policy. 

Lead Consultants and Service Consultants will be directly engaged by the Shire of 

Katanning. All consultants will be engaged under AS 4122 – 2010 General Conditions of 

Contract for Consultants. 

The lead consultants will co-ordinate the work of services consultants. The project 

management team will maintain overall responsibility for ensuring the design team 

adheres to the briefs and that sub- projects are developed to satisfy project objectives.  

The Master-planning consultant will be retained to advise on sub-project integrity with-in 

the context of the over-all master-plan during the design stage of each sub-project.  

 

Construction Strategy: 

Sub-projects will be constructed by either calling for tenders for contractors to build the 

works or the Shire of Katanning acting as a Construction Manager and calling for sub-

contractor quotes and utilising other Shire resources where applicable. 

Where tenders are required for works packages it is proposed to conduct a two stage 

tender calling for Expressions of Interest then inviting Acceptable Tenderers to submit 

quotes. This strategy will be employed where time permits. 

This process will benefit local and regional development by: 

• Creating a known list of building contractors who will be asked to tender on the 

works packages 
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• Including the willingness, and past history, of contractors to engage local 

contractors and sub-contractors as one of the selection criteria for the panel 

• Promoting to the local and regional industry the list of panel contractors so that 

local and regional sub-contractors and contractors can develop business 

relationships with the panel contractors. 

• Applying the Shire of Katanning “Buy Local” policy to all Request for Quotations 

held. 

 

Cost Control: 

Cost control will involve the commissioning of a Quantity Surveyor (QS) by the Shire of 

Katanning to provide quantity surveying services for the project as a whole or in parts. 

The QS will deliver cost plans at the Concept (Indicative Cost), Sketch Design 

(Preliminary Cost), Design Development (Limit of Cost) and Pre-tender stages.  

 

Contract Administration: 

Lead Consultants will be responsible for contract administration of contracts during the 

Construction Stage where nominated for each sub-project. Where no lead consultant is 

engaged on a sub-project contract administration will be undertaken by the Project 

Team. 
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SHIRE OF KATANNING 

ANNUAL ELECTORS MEETING 

Minutes of the Annual Electors Meeting of the Shire of Katanning held on 
Monday 12 March 2018 in the Pioneer Room,  

commencing at 7.30pm. 

1. DECLARATION OF OPENING

The Shire President declared the meeting open at 7.34pm. 

2. ATTENDANCE AND APOLOGIES

PRESENT 

Presiding Member: Cr Liz Guidera - Shire President 

Council Members:  Cr John Goodheart - Deputy Shire President 
Cr Owen Boxall  
Cr Danny McGrath 
Cr Alep Mydie 
Cr Martin Van Koldenhoven 
Cr Serena Sandwell 
Cr Kristy D’Aprile 
Cr Ernie Menghini 

Council Officers: Julian Murphy, Chief Executive Officer 
Lisa Hannagan, Executive Manager Finance & Administration 
Paul Webb, Executive Manager Infrastructure & Development 
Andrus Budrikis, Executive Manager Property & Assets 
Sam Davis, Executive Manager Projects & Community Building 
Libby French, Finance Manager 
Sophie Justins, Executive Assistant to CEO 

Electors: Teresa Flugge 
Peggy Sambell 
Jim Sambell 
Bernadette Bradley 
Sue Eastcott 
Bill Bembridge  
Ernie Maples 
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  Karen Hall 
  Ainslie Evans  
  Julie Bucknell 
  Norman Flugge 
  Sjanna Sandlova  
  Colin Lockhart 
  Tania Wolfe 
  Matt Collis 
  Julie Stock 
  Derek Stock 
  Julie Stade 
  Linda Maples 
  Alan Voice  
  Lisa Blacklow  
  Ziagul Sultani 
  Moh Aeson 
 
Leave of Absence:   
 
Apologies:    Melvin Hettner 
 
 

3. CONFIRMATION OF MINUTES OF PREVIOUS MEETING 

 
3.1 Annual Electors Meeting – 20 April 2017 
   (SEE ATTACHED MINUTES) 
 
MOVED: TERESA FLUGGE   SECONDED: ZIAGUL SULTANI 
 
OC1/18  That the minutes of the Annual Electors Meeting held on Thursday 20 April 2017 

be confirmed as a true record of proceedings. 
 
Voting Requirement: Simple Majority 

CARRIED 
 
 

4. ANNUAL REPORT 2016/17 

 
MOVED: NORMAN FLUGGE   SECONDED: MATTHEW COLLIS 

 
1. That the Annual Financial Report for 2016/2017 be received 
 
2. That the Shire President’s Report be received. 
 
3. That the Chief Executive Officer’s report be received. 
 

CARRIED  
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Liz Guidera Introduction 
This year we have a fairly similar team to last year with the addition of Cr Kristy D’Aprile and Cr 
Ernie Menghini, with two Councillors retiring last year, welcome to the team. We also have two 
new Executive Staff Members, Lisa Hannagan Executive Manager Finance and Administration 
and Paul Webb Executive Manager Infrastructure and Development.  
 
Thank you to our Executive Team and all our staff who have done a wonderful job. Thank you 
to the Councillors for their work towards the Corporate Planning and Policy Review, this takes a 
lot of time and thank you for your involvement.  
 

5.  GENERAL BUSINESS 

 
1. Other Matters 
 
Ernie Maples 
I am the President of the Katanning Bowling Club and wish to raise concerns regarding 
the relocation. We have had meeting regarding the relocation strategy with the Country 
Club and I wish to put it to the Council, in August 2016 Cr Craig McKinley identified 
incentives for the Bowling Club to relocate to the Country Club or the Leisure Centre, 
moved 7/0. Wondering why nothing was put forward to relocate to the Leisure Centre? 
 
I have also put in motion for the Shire to review at the Leisure Centre but now the 
discussion is on hold until we have an AGM at the Country Club. One of the first motions 
that was passed at the committee meeting on Tuesday evening was that the 
Management committee agreed to provide and facilitate a compensation to the Golf 
Club to the value of $200,000 for the co-location of Bowls to the Country Club. I feel like 
I have had a gun put to my head as I am on that committee and I do not think that the 
Country Club should be getting money through this project, whether it be for a new 
shed or tractor as they have asked for. And fees taken off and rates taken off and all 
sorts of wonderful things. Obviously, they have different plans than just having the 
Bowling Club as there is not fit, as such, for equipment for the Bowling Green as we 
need to have water supplied, rollers, sand fill and all sorts of other machinery.   
 
A letter was sent to Shire of Katanning CEO Julian Murphy about the co-location and I do 
appreciate your return reply. The Shire of Katanning is developing the concept and 
obtaining costs to locate the bowling green in the car park of the Country Club within a 
reasonable distance to the club house. This proposal will be provided to the Bowling 
Club and Country Club in early March for consideration. There was a meeting held with 
a Shire representative at the Country Club and for some reason I was not invited. I am 
really concerned that there are some strange things happening and I would like to know 
what the Council, if they would even vote on it, to go to the Leisure Centre which would 
go on the gravel area next to the cricket grounds as it is the exact fit to what we need 
for a 12-rink ring. Wondering if the Council could put this into their meeting?  
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Julian Murphy  
Thank you, Ernie. We appreciate your forthright approach in terms of the position of the 
Bowling Club. In regards to Cr Craig McKinley, I believe that there was a comment made 
in previous business case to relocate the Bowling Club to the Country Club but that was 
a comment made in that regard. In terms of the incentive, there is $1million on the 
table to facilitate the relocation that is not coming out of the Bowling Clubs pocket. That 
is a good incentive in itself, to provide the facility and handover to the Bowling Club to 
take over. In terms of the Golf Club incentive that is something that went through the 
Country Clubs meeting and not the Council. There is no commitment from the Council 
to offer any cash incentives.  
 
Ernie Maples 
The incentives have been at the Management Committee Meetings where they have 
requested $200,000 and there was a meeting last week where they have a written 
guarantee of receiving this money.  
 
Julian Murphy 
I have seen the minutes of that meeting and there is wording in the minutes 
surrounding cash incentives but it is not from the Council and certainly not from the 
project money. Where some facilities might be incorporated into the whole plan 
including golf course, tee-boxes and whatever else is required to facilitate the bowling 
club moving there is certainly part of it and potentially a shed which will facilitate the 
move. Reduction in a contribution from the Country Club to the Golf Club in terms of 
fees is none of Councils business. Council has not been asked for their opinion at all. We 
cannot comment on this issue directly although we are aware of it but that would be up 
to the Country Club to work out how they would fund those kinds of incentives.   
 
Ernie Maples 
I believe there is more pencil sharpening on the budget for it which is good news 
because we as a Bowling Group there is no compromise on a 12-rink ring, not an 8-rink 
ring which the Country Club are going to propose at their AGM. I am concerned that the 
Shire is going to see that it is a good thing to put the Bowling Club at the Country Club 
and not bother looking at the Leisure Centre. It is a better community at the Leisure 
Centre and why we are being forced to go with a private business or private land is 
beyond me.   
 
Liz Guidera 
My understanding on the whole project since I have been involved in it for 2 and a half 
years, is that the whole relocation of the Bowling Club to the Country Club was all about 
sustainable sporting facilities in Katanning. My understanding from Council is that we 
want to ensure that we have a Golf Club, Tennis Club, Squish Club and a Bowling Club 
for our community in the long term and the way to do that is assist with the co-location.  
 
Your thoughts regarding the location at the Leisure Centre at the gravel area might be a 
little naïve in understanding how Council works and as that has not been raised it is 
certainly something that would not be happening very quickly. We will do everything we 
can to get the Country Club proposal over the line because that is about sustainable 
sporting.  
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We have not spoken about additional licences if the Bowling Club relocated to the 
Leisure Centre and other things that would take some time.  
 
I think you will find that Cr Craig McKinley was looking at an area at the Leisure Centre 
not at the Country Club which was quite a while ago. The Country Club committee 
members who will vote need to think about the Community and not having those 
sporting services as they are essential for people’s recreation. We do have a lot of 
retirees here and we want to make sure that we can provide for them. That is why we 
are very strong in supporting them. I think there has been problems with the last 
proposal which only included 8-rinks but my understanding is that the person who 
suggested the proposal didn’t speak to Bowls and didn’t speak with Golf. I understand 
that is being rectified in the next few days and you will get a different proposal that will 
go the AGM which will consider your specific requirements.  
 
John Goodheart 
I wish to give some clarity on the amount of work that has gone into this exercise and 
where we are hoping it will go as I am the Secretary at the Country Club. There are a lot 
of people at the Country Club that are excited about the prospect to invite the Bowling 
Club to the facility. It is a good cultural fit and a good opportunity to make this work.  
 
We have had a few instances that have been unpalatable where people have tried to 
figure out how we will fit Bowls at the Country Club. The whole reason why we run into 
these issues is not because we do not want Bowls at the Country Club, it is because the 
Country Club is land locked. We have Golf Course on one side, road on another, Tennis 
Courts on the third side and Squash Courts on the forth side. Either the Country Club 
had to be relocated so that we could make space or we have to find one of the sports 
that would make some room to allow Bowls infrastructure to be put in at the Country 
Club. This has been the issue at the Country Club since I have been involved for the last 
3 and a half years, where do we fit it in?  
 
We have always wanted the 12-rink Bowling green and the reason we wanted it is 
because we are the Regional Centre (we are a super town) and we want a 12-rink 
bowling green. Why would we build an 8-rink bowling green when they are available in 
Tambellup, Broomehill and available everywhere else? We need a facility that is going to 
be a true Regional representation for Bowls and gives them the future that they are 
looking for, not just because we want you up there because it will make a difference in 
some other way, it is a real cultural fit. The type of sports we play at the Country Club;  
Golf – one or two people can go out and play golf; 
Squash – two people play squash; 
Tennis – two people play tennis; and now 
Bowls – a couple of people can go down any time and bowl together and have a good 
time. It does not need to be a carnival or pennants season or if you want to go and 
practice, you can go down on your own. 
 
It is a total different fit, when you look at the Leisure Centre where you have football 
teams, basketball teams, soccer teams and all those other types of sport. I think the 
natural progression of the way things go, as you get older, you move into the secondary 
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sports, move away from football into squash and tennis and then into golf and bowls. 
Why not be a member in one location and be able to take up all opportunities under 
one membership instead of having to be a member in two or three locations. It is going 
to be financially beneficial to you and you can make a future. Yes, there has been people 
who have said “is this really what we want?”. I think those people are still confused and 
do not see the long-term benefits. I believe they will change their minds once this 
happens. If we can get together and present a unified front, I think we can win. The 
Bowling Club will be happy and the Country Club will be happy, there is no reason why 
this should not be so.    
 
Ernie Maples 
Thank you, John. Regarding the 12-rink, we also need equipment which has not been 
priced to the budget yet. Obviously, we are not fully aware of what pricing we are going 
to be needing on the equipment yet but I understand that will be worked out.  
 
John Goodheart 
Where we are at with the proposal at this stage, we are doing concept design. If you 
have ever been through an architectural or engineering course you will know that the 
concept is where we want to get it up there. Once we get the Country Club and the 
Bowls Club members to say, ‘let’s go ahead with this’, then we get around a table and 
discuss what each other need. The funding starts off, Bowls must be right and then what 
ever is left we can use what we need to do. Let’s fix the problem rather than walk away 
from it. Let’s sort out what we want to do so everyone is happy with it. That is what I am 
proposing as Secretary on the Country Club.  
 
Ernie Maples 
Thank you, John. The Golf Club is on a different line, from what you are.  
 
Bernadette Bradley 
I am a Golf Club Member and a Bowling Club Member. I would like to know how much 
longer the Bowling Club can wait and get a story that fits, and won’t be changed next 
week. We are continuously being told different stories of what we are allowed to do.  
 
Ernie Maples 
It has also been 5 years in the making, to get to where we are now and we are still at 
ground zero.  
 
Liz Guidera 
The only thing that I will say is that this funding was announced in May 2016. You may 
have done preliminary talking previously; the timeframe is only two years. I have heard 
a lot of people saying the same thing, that it has gone on forever, but the real 
opportunity has only been around for 2 years. Yes, there was a side track from Hockey, 
then Tennis, trying to find a location was difficult but with the Country Club moving to 
close the road and locate Bowls right outside the door, as I understand location was an 
issue, has really changed the game.  
Bernadette, what you will find is that the Country Club must commit next week at their 
AGM. Once they commit, that’s it. It will be design, build and play.  
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Derek Stock 
I am speaking on behalf of the Miniature Railway in regard to the All Ages Playground. 
What is the timeline for the All Ages Playground to be completed?  
Will there be more play equipment there, than there already is?  
From what I have seen on the proposal on the television presentation is that there 
doesn’t seem to be any extra play equipment. When people visit the All Ages 
Playground, they come for the equipment, not for the landscaping and trees. From what 
I see so far is that there is a lot of landscaping and not much equipment.  
 
I am still unsure about relocating the entrance to Albion Street. I still believe that it is 
better where it is. I believe will drive past and they won’t turn in unless there is a lot of 
signage.  
 
What is going to happen with the Truck and Windmill? There is no drawing of this being 
located at the All Ages Playground or at the Lions Park. That is our entry statement.  
 
I have been speaking with people regarding how the All Ages Playground will the 
Miniature Railway and apparently still in concept stage they still do not know how it will 
be affected. Apparently, the fence will be moved in slightly to accommodate the roads 
but I still do not know if this will affect us or not.  
 
Liz Guidera 
You are right Derek, we are in concept design. The timeline to completion, as at the last 
Ordinary Council Meeting was April 2019 for the major components.  
 
Is there going to be more play equipment then there is now? Certainly, Councillors hope 
so. We have gone through the concept design and we have been assured through the 
whole process that now that we go to design documentation is where the working 
group will be able to see what kind of equipment is going to be there. We have quite a 
number of invested Councillors that are looking for good equipment.  
 
Moving the entrance to Albion Street, that really was about making better use of the 
parking space and having an overflow parking. It is all linked up, coming in a bit further 
but we do think the design will flow well and there will definitely be signage. Signage is 
an issue in this town, all the way through, and Council have raised this very early and 
has been picked up in all of the Master Planning and all of the Project Planning. We 
need to make sure people can find their way clearly through town.  
 
The Truck and the Windmill, it was raised again once we received the concept design. 
The Lions Club have written to the Council and said that they were happy for it to go in 
the Lions Park, that has been the presumption from Council all this time. We were a 
little bit disappointed not to see it physically in the concept design because at this stage, 
that is where we believe it will go.  
 
How will the All Ages Playground affect the Miniature Railway? At this stage we are only 
looking at taking that corner piece of land and that is about the flow of the traffic, only 
the corner. We acknowledge the amazing job you do as a group of volunteers to provide 
entertainment for the community and visitors. We hope that improving the whole park 
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will invigorate the Miniature Railway as well. There will be disruption during the build. 
We have not received a schedule as yet but once received we are hoping to be able to 
tell the community exactly what the stages are going to be, how it will affect them and 
what opportunities we will be able to give them with alternative play areas.  
 
Derek Stock 
Before you move the fencing, could you please consult with the Miniature Railway?  
 
Julian Murphy 
Between myself and Andrus Budrikis, we will make sure you are informed.  
 
Julie Stock 
I have noticed that the temporary fencing around the big slide has been removed. 
Children can climb up and slide down and really hurt themselves. Can something be 
done so children cannot climb up the slide?  
 
Liz Guidera  
Thank you for bringing that to our attention. We will make sure something is arranged 
shortly.  
 
Peggy Sambell 
There is a rumour going around town regarding the Veterinary Practice extending the 
building to accommodate large animals. Is that a rumour or is that the truth?  
 
Liz Guidera 
The Shire of Katanning has not received a formal application by the Kojonup Vet but 
what they want to do is treat larger animals out the back of their current Veterinary 
Practice. There is a lot of development to happen between now and then. We have 
received correspondence from our current Vet and we hope that we will be able to sit 
together a work out the way forward for those proposals. Councillors are informed on 
both sides of what can happen. What we need to do is ensure that we do have 
Veterinary Services in Katanning for the future so it has presented a good opportunity 
and I was pleased to receive a letter from Dr Maxwell outlining his possibilities. Council 
will have an informal discussion and proceed from there.  
 
Peggy Sambell 
I wonder if, we as a community and as a town, would fancy the idea of having smelly 
large animals in the town centre? As a community, will we be presented with an 
opportunity to say anything about it or is it something that Council have the say?  
 
Julian Murphy 
I am not sure where the application process has got to at the moment as it is still going 
back and forth between the Environmental Health Officer and the applicant. Certainly, 
no decision has been made yet. From my understanding it will be an extension of the 
hospital service including a treatment room for larger animals, not holding yards. At this 
stage it is still in process and for this kind of sensitive application it would be wise for 
Council to consider public comment before we make a decision.  
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Jim Sambell 
I have an issue with the parking on Koobelya Avenue, including two areas across from 
either entrance at the Hospital. There is a large area there occupied by the English Oak 
Trees which I believe are now classified as protected. That area is at interest to my wife 
and I because we live there. We have now seen the area under the trees has 
deteriorated, it is basically just gravel as it has been parked on over a period of time. We 
have seen a threat to the trees themselves as some of them are showing signs of stress. 
Each morning at least a dozen cars are parking under the trees, they are hospital staff. In 
some occasions the parked cars block the entrance to our driveway. I understand from 
my discussion with Julian Murphy that the Council does have the power to restrict 
parking in the area. If you would please look into this and see if something can be done? 
I understand there is sufficient parking for the Hospital Staff on their own grounds.  
 
Koobelya Avenue has always been a speed area. Some cars are going to the medical 
centre and some cars are going to Koobelya. We have cars come up the road to pick up 
and drop off their children. There are no speed signs, the only speed sign near to 
Hospital is if you look down Clive Street you will see a little sign by the NBN box saying 
slow down to 50km per hour. I think there should be signs on both sides of the hospital, 
large signs that make it clear that there are speed limits. I have spoken with one of the 
Shire Officers and he said he would come up and have a look around, I said that I would 
love that to happen.  
 
Liz Guidera  
Paul Webb will be the Officer that will go see you and view the issue. We did have a look 
at restricting parking to the area when the Hospital was under construction but we 
thought that it would be for a short period of time. We might need to talk to the 
Hospital about the continuation of parking.  
Paul Webb will also have a look at the speed signs while he is there.  
 
Lisa Blacklow 
Is there a footpath strategy and connectivity of footpaths from kerb to kerb in the 
future plans of Katanning? At the moment there are no clear linkages from top to 
bottom of town, in particularly the rejuvenation of Piesse Lake and All Ages Playground 
area becomes a natural addition to future budgeting. Need to consider children on 
scooters, people with prams, people with gophers.  
 
Liz Guidera 
Footpaths has certainly been raised within Council and it is on the list. The list is very 
long, we do recognise that it is important to have connectivity through town and for 
healthy communities, we do want people to be out and be able to walk and get around. 
Paul Webb has also got Footpaths on his list of the strategies that are going to come 
through to Council and we will be dedicated and we will make sure we look out for any 
funding opportunities and apply for whatever we can.   
 
Julie Stock  
Tony is on a gopher and he has great problems going past some of the shops with 
furniture, signs and all things over the footpath. In fact, I know he uses the road more 
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than he should but sometimes he can’t get through. If something can be done to ask 
shops to keep their stuff closer to their shop and not all over the footpath?  
 
Liz Guidera 
This issue has been taken up previously. This issue is a tricky one as it does add to 
vibrancy of the community having things on the street and making them welcoming but 
obviously there needs to be a clear walk way. We will certainly have a chat again.  
 
Teresa Flugge 
Fruit fly baits, are we ever going to do that again or not?  
 
Liz Guidera 
Probably not. The Shire could not sustain the cost in the past. I think Landcare have 
previously done some environmental baits and maybe we could work with them to see 
if we could get something cost effective and assist.  
 
Colin Lockhart 
Question on traffic along Arbour Street. When the Shire closed off Clive Street to do the 
construction works at the roundabout Arbour Street became very busy and it has not let 
up. People now travel down Arbour Street and they do it very quickly. There is not a sign 
on Arbour Street to inform that it is a 50km per hour street. I had an instance where I 
was watering my lawn and a truck went past texting away on his phone and not 
watching the road which is a problem. Do we make a request for a speed hump?  
 
Liz Guidera 
I think that is a truck route through town so I do not think you will get a speed hump 
through there but we can consider the 50km sign. Because it is a main road through 
town, out to the Dumbleyung Road that people might assume that you can go 60km. 
Paul Webb will also add this item to him list.  
Generally, it is 50km per hour to build up areas unless signed.  
 
Please remember that you have Councillors here and we are always happy to have a 
chat and certainly I am happy for people to call me, and they do. I appreciate people 
bringing issues to me because we cannot be everywhere. Thank you all very much for 
coming along tonight. It is great because you all care about our community and that is 
why we are here as well. Thank you everyone and goodnight.  
 

6. CLOSURE 

 
The meeting closed at 8.30pm. 
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